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OUR MISSION

To deliver sustainable water services that
meet customer and stakeholder needs and
support regional economic growth, whilst
balancing social, economic and
environmental considerations.

OUR VALUES

* Human safety, the environment and
customer service are our highest priorities

¢ Sustainability is our commitment to future
generations

* Cooperation based on the involvement
of people is the key to progress

* Openness builds trust, knowledge and
understanding

* Integrity, respect and pride are valued
characteristics of our people

¢ Continual improvement is essential
and underpins our future
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REPORT FROM
THE CHAIRPERSON

This has been both a difficult and
exciting year for Goulburn-Murray
Water, as the Board and management
have reviewed the major aspects of our
operations to ensure we are offering
the best service at the lowest price
while maintaining adequate delivery
standards. The Board has made
noticeable and rapid improvements

in its relationships with customers,
industry partners and government,
and will continue to develop strong
relationships with industry groups,
particularly Water Services Committees,
as it implements its strategic direction.

Changes in our industry technology,
combined with the State Government’s
water reform program as outlined in
the Our Water Our Future White Paper,
make this, perhaps, the most exciting
era in the water industry for 100 years
and Goulburn-Murray Water is working
to implement many of the White Paper’s
key projects. | am particularly pleased
to see that the Tungamah Pipeline
Project will come to fruition and begin
to deliver water savings, with the
government making a $17 million
contribution. This and other water
savings projects, such as Total Channel
Control™, are introducing improved
systems and technology to assist our
communities to remain profitable into
the future.

As promised, this Board has
implemented a review of our pricing
policies, which has resulted in the
organisation discontinuing the use

of renewals annuities to fund asset
refurbishment and replacement,

and instead adopting a Return on
Regulatory Asset Base (RAB) approach.
This new approach will deliver more
stable and predictable price paths for
our services over time, which will lessen
the impact of price increase spikes for
our customers.

Another key development for our future
was the establishment of a new business
unit to oversee the management of land
and water activities on and around
Goulburn-Murray Water’s major water
storages. This separate business unit
will play a major role in meeting our
objective to manage water storage
activities for local communities,

while ensuring they are economically
sustainable and protect water quality
and the environment for everyone

to enjoy.

| would like to thank the Water Services
Committees for the way in which they
have worked with the Board and for
their scrutiny and influence in difficult
times. | also thank Goulburn-Murray
Water management and employees for
their efforts over the past year. When

| stay late in the office, | notice many
people working beyond their required
hours. Some of our people have worked
in the industry for thirty, even forty,
years and they carry an accumulated
knowledge that supports mature
decisions and work practices.

One of the Board's prime roles is to
appoint its Chief Executive. During the
year, Denis Flett advised the Board that
he had decided to end his tenure as
Chief Executive of Goulburn-Murray
Water as of 30 June 2005. Denis has
had a remarkable 31-year career in the
water industry and the Board wishes
him well in his future appointments.
The Board now welcomes Russell
Cooper as the new Chief Executive.

Russell comes to Goulburn-Murray
Water with a strong background in the
water industry and the Board is excited
to be working with him in tackling the
many projects and initiatives
Goulburn-Murray Water is undertaking.

The 2004/05 year was my first as
Chairperson and we have achieved a
great deal as a Board. | would like to
thank my fellow Directors for their
contributions. | would also like to take
the opportunity to remember former
Director The Honourable Marie Tehan,
who passed away in October 2004
after a short illness, leaving the Board
with a deep sense of lost opportunity in
being deprived of Marie’s considerable
skills and talents.

We enter another year facing continuing
changes in our climate and our
operations, and ever mindful of our
customers’ problems. But we also have
a firm vision and a leadership willing to
adapt our business to these changing
demands. Goulburn-Murray Water is
continuing its mission to be a world-
class manager of water delivery, mindful
of its social and environmental
responsibilities to northern Victoria.

Don Cummins
CHAIRPERSON



With a high level of community interest
in water, considerable work being done
on water reforms in Victoria, and with
drought conditions continuing into an
eighth consecutive year, this is both a
very exciting and challenging time for
the water industry. Given this context,
it is a privilege to be given the
opportunity to lead Goulburn-Murray
Water from late July 2005. This report
covers the period when my predecessor,
Denis Flett, was Chief Executive and |
am grateful for the manner in which he
assisted with the transition of the Chief
Executive role.

The 2004/05 year has again presented
many challenges in water resource
management. Low water resource
availability saw the Goulburn system
experience its seventh consecutive year
without a sales allocation. The Murray
system also received only 100% of
water right and no sales. More
disturbingly, the Campaspe had another
year of very low inflows and reached
only a 39% allocation.

Despite these conditions making it a
difficult year for many of our customers,
we maintained a very good relationship
with customers and communities. Low
allocations make it even more important
for water to be delivered when it is
needed, and Goulburn-Murray Water
has worked hard to ensure that it
maintained high service levels and
improved efficiency to reduce wastage.
Goulburn-Murray Water's achievements
over the past year show that we are

well placed for the challenges ahead.

FINANCIAL
PERFORMANCE

Continuing drought conditions have
again had an impact on our business.
These conditions limited water
allocations on both the Goulburn and
Murray systems to water right only,
which meant that sales revenue was
severely limited. There were also very
low allocations in the Campaspe system.

REPORT FROM THE
CHIEF EXECUTIVE

Offsetting this, however, was a drain
construction grant of $2.1 million,
which helped to return a net profit of
$1.4 million for the year.

ORGANISATIONAL
CAPABILITY AND
PROJECT SUCCESS

Goulburn-Murray Water’s capability

is evident in its successes in major
projects over the past year. The Eildon
dam improvement project has been a
standout success. This $52.5 million
project is now nearing completion
ahead of schedule, with an excellent
safety and environmental enhancement
record and having been instrumental in
developing strong relationships between
the Eildon Alliance and local
communities.

The new Total Channel Control™
technology project in the Central
Goulburn area also highlights the high
level of skill among our employees,
particularly given that this was a major
project delivered in a very tight
timeframe. Construction of this

$18 million project began in May 2005
and was completed in August 2005.

Other major projects undertaken
include the pricing policy review,
achieving SafetyMAP accreditation
for occupational health and safety
management, developing risk
management plans under the Safe
Drinking Water Act 2003, and delivering
salinity benefits for Victoria and the
Murray-Darling Basin Commission
through projects such as the Pyramid
Creek Salt Interception Scheme.
Goulburn-Murray Water employees
have also worked very closely with
the Department of Sustainability and
Environment and made a significant
contribution to the development of
detailed proposals for implementing
irrigation reforms, as outlined by the
Our Water Our Future White Paper.

THE FUTURE

There are many challenges ahead for
Goulburn-Murray Water, not the least
of which is the immediate task of
managing water resources responsibly
and delivering and improving services
in continued dry conditions —
allocations of less than 100% are
again possible on some systems,
particularly the Campaspe.

We are also charged with delivering
very important projects, including the
Tungamah pipeline, the Mokoan Return
to Wetlands project, continuing the
dam improvement program and building
on our asset management capability.

As an organisation we will strive for
continuous improvement in all fields,
including commercial performance and
organisational capability. | would like
to thank all employees for their efforts
over the last year and | look forward
to strengthening our team to meet
the challenges ahead of us. As Chief
Executive, | look forward to working
with the Board, employees and
members of the community to build
our capability in a time when water
issues are so important to our
regional communities.

Russell Cooper

CHIEF EXECUTIVE



PROFILE OF
GOULBURN-MURRAY WATER

Trading as Goulburn-Murray Water,

the Goulburn-Murray Rural Water
Authority was constituted by Ministerial
Order under the provisions of the Water
Act 1989, effective from 1 July 1994,
and reports to the Minister for Water,
The Hon. John Thwaites, MP.

Goulburn-Murray Water’s functions,
powers and duties are derived from the
Water Act 1989.

We are responsible for managing water-
related services in a region of 68,000
square kilometres, bordered by the

Great Dividing Range in the south

and the River Murray in the north, and
stretching from Corryong in the east
down river to Nyah. Goulburn-Murray
Water also operates salinity mitigation
works on the Murray downstream of Nyah,
manages Mildura Weir, delivers bulk water
to supply points outside its region and is
the Victorian Constructing Authority for
the Murray-Darling Basin Commission.



BULK WATER SERVICES
Manages the delivery of bulk water
entitlements and supplies for urban and
rural water authorities, the environment,
private hydro-electricity customers,
recreation customers and regional
communities, and controls headworks
assets and associated water storages.

DIVERSION SERVICES
Provides regulated and unregulated
surface water and groundwater diversion
services to customers on over 12,000
serviced properties within
Goulburn-Murray Water's area.

DISTRICT SERVICES
Delivers services to customers on over
14,000 serviced properties within
constituted irrigation, water and
waterway management districts and
six management areas (Shepparton,
Central Goulburn, Rochester-Campaspe,
Pyramid-Boort, Murray Valley and
Torrumbarry). The services provided
to these customers include gravity and
pumped water supply, surface and
sub-surface drainage and flood
protection.

THE FOUR DIVISIONS OF
GOULBURN-MURRAY WATER

NATURAL RESOURCE
SERVICES

Provides a range of services,
purchased mainly by governments
through programs coordinated by
catchment management authorities.
These include salinity management,
surface and sub-surface drainage
support, water quality and land
management planning and salt
interception management.

The four business divisions are each
the responsibility of a separate
organisational group and are supported
by other organisational groups that
provide a range of corporate and
support services. These services include
corporate secretariat; corporate
strategy, planning, coordination and
communications; business and water
market development; total water
systems and water resource
management; environmental
management; water savings; financial
management; information technology;
water administration; and property,
legal and human resources.




OUR PERFORMANCE

o

ECONOMIC SUSTAINABILITY

GOVERNANCE

Objective The Board aims to continuously We will set prices which reflect the We will effectively operate and
improve its governance practices and cost of efficient service provision and manage the assets essential for
strive to achieve high levels of ensure long-term business viability. the delivery of service.
transparency, trust and stewardship.

Highlights The Board undertook a review of its A major pricing policy review was A project to secure the future of the
performance as a group, as well as undertaken with a decision to adopt a  Eildon Dam has been an outstanding
reviewing the performance of Return on Regulatory Asset Base success, ensuring the safety of a
individual Directors, and provided a (RAB) approach. structure essential to the future of
report to the Minister for Water. . . northern Victoria.

We achieved a profit of $1.4 million

for the year, based on our current Innovative new channel-regulating

pricing policy of renewals annuity structures called Total Channel

based accounting. Control™ were successfully piloted and
will be extended to other parts of our
irrigation system. This will reduce water
losses from our water distribution
network.

Results Performance Results Performance Results Performance Results
Indicators Indicators Indicators
Undertake Achieved Operating debt Achieved No unplanned Achieved
a Board less than 90% service failures
performance of water right greater than
evaluation, revenue 24 hours
prepare a Board . : Capability of Achieved at all
Performance Opgratlng debt Ac.h!eved - storage to hold storages except
Improvement eliminated by pricing strategy capacity 99% T e
Plan and review 2010/ has been o iz
achievements in amended to .

November, March include debt 100% of Achieved
and June repayment by SNy
target date management
Review individual ~ Achieved plans reviewed
Bfiecan every 2 years
performance Fixed revenue Achieved Asset base Achieved $2.5m
in January base is greater replacement value  reduction

than 85% of
total recurrent
cost

reduced by $1m

Reduce reactive
maintenance
expenditure by
5% compared
to 2003/04

Not achieved
(reactive
maintenance
increased to
reduce losses
and save water)

Challenges for the

We will expand Board performance

Adopting a Regulatory Asset Base

Our project to convert the Tungamah

domestic and stock scheme from
open channels and dams to pipelines
and tanks will deliver substantial
water savings and provide improved
service to customers on that system.

future evaluation to include an externally
facilitated Board performance review.

(RAB) approach to pricing will help us
to deliver a more stable and

dictable pri th in the future.
We will develop a whole-of-business precictable price patil in the futiire

risk management framework.

More on page 9 More on page 13 More on page 17



We will deliver water related
services to agreed standards
to customers and communities
in northern Victoria.

AT A GLANCE

SOCIAL SUSTAINABILITY

We will ensure a diverse,
capable and flexible workforce
of healthy, satisfied employees
and provide a safe work
environment.

We will maintain relationships,
build partnerships and
influence policy that will
improve our water and
business management and
support sustainable regional
development.

We will manage water
resources on a total water
cycle basis to meet
consumptive and
environmental water
entitlements.

We will enhance the
environment and minimise
the impact our activities
have on it.

A customer complaints system
was implemented to ensure
customer complaints are
addressed quickly and
effectively.

Over 100 meetings were
held with our customer
representative committees
this year.

We continued to keep
customers and other
stakeholders informed about
our response to ongoing
drought conditions.

Specific occupational health
and safety clauses were
inserted into the
Goulburn-Murray Water
Enterprise Agreement to
ensure our ongoing
commitment to proving a
safe work environment.

Goulburn-Murray Water has
been recommended for
SafetyMAP accreditation for
occupational health and safety
management.

We invested over $845,000
in research and development
across our region.

Over $15,000 was raised for
local charities and community
groups through the annual
Charity Golf and Bowls Day.

All systems except the
Campaspe system received a
final allocation of at least
100%.

We undertook extensive work
in partnership with
government departments and
catchment management
authorities, aimed at delivering
initiatives identified in the
Victorian Government’s White
Paper on water reform Our
Water Our Future.

No environmental emergencies
were reported this year.

This represents the first year
without emergencies since
[S9O%

Stage one of a $13 million
Murray-Darling Basin
Commission salt interception
scheme at Pyramid Creek was
completed, delivering salinity
benefits to the Murray River.

Performance Results
Indicators

Performance Results
Indicators

Performance Results
Indicators

Performance Results
Indicators

Performance Results
Indicators

Compliance Achieved
with agreed

standards for

water supply

and reactive

maintenance

Accounts Achieved
issued in

accordance

with agreed

billing

schedules with

no more than

1% error rate

At least 80%  Achieved
of respondents
satisfied with

our services

At least

75% of
respondents
satisfied with
Goulburn-
Murray Water
as an employer

Achieved

Personal leave | Not achieved
balances

reduced by 5%

compared to

last year

Relationship Achieved
with customers,

industry

partners and

government

strengthened

Losses in Achieved
distribution

systems

compliant with

bulk

entitlement

allowances

Actual river Not Achieved
flows greater ~ (99.7% in
than or equal ~ Goulburn

to specified system; 97.7%
minimum flows  in Campaspe
100% of the  system)

time

Water use Achieved for
compliant with  2003/04
seasonally

adjusted

Murray-Darling

Basin cap

100% Achieved
compliance

with

environmental
management

targets

We will focus on implementing
the Government’s White Paper
reforms to unbundle water
entitlements.

We will identify and respond
to future service needs of
customers.

More on page 21

Increasing our focus on
occupational health and safety
will help us to ensure fewer
injuries and a safe and healthy
workforce.

More on page 26

We will continue to work closely
with stakeholders as we
implement significant water
reforms.

We will build on our management
of recreation and development at
water storages through a new
Water Storage Amenity business.

More on page 29

We will continue to plan for
the risk of low allocations due
to low reserves in most
systems at the end of the year.

The redevelopment of our
environmental management
system will be a major focus
and is due to be completed
by 2007.



ORGANISATIONAL STRUCTURE

Headworks Murray

Board of Directors Stuart Richardson

Headworks Goulburn
Darren Nabbs

Chief Executive
Russell Cooper

(from 18 July 2005) Headworks Loddon

Ivan Smith

Dam Safety
Roger Vreugdenhil

Bulk Water Services
David Stewart Dam Improvement

Shane McGrath

Diversion Operations

Barry O’Donnell District Technical Services

Ross Plunkett

Diversion Services
Colin Gundrill

Diversion Planning
Greg Holland Shepparton Area

Phil Hoare

District Services
lan Moorhouse

Central Goulburn Area
Graham Smith

Water Systems Health

Anne Graesser
Rochester-Campaspe Area

Jeff Parry

Salinity
John Ginnivan

Environment & Natural
Resources

Pyramid-Boort Area
Pat Feehan

David Kent

Environmental Management

ey Uiy Murray Valley Area

Kevin Preece
Economics & Planning
Geoff Coburn

Torrumbarry Area
Lester Haw
Corporate Secretary
Brian Carr

Strategy & Development
Garry Smith

Project Manager
Vacant

Water Storage Amenity

Paul Themson Water Administration

(from 26 July 2005)

Ruth McGrath

Property & Legal

Water Systems Planning Tony Natalizio

Derek Poulton

Organisation Development
Water Systems Operations David Roberts

Water Systems Geoff Adams

Geoff Earl

Information Technology
Water Systems Improvement Brian Kent

Graeme Hannan

Financial Reporting
Jeff Huddle

Mokoan Program Manager
David Jeffery

Business & Finance
Trevor lerino

Financial Services
John De Girolamo
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GOVERNANCE

From left: (back) John Brooke OAM, Denis Flett, Don Cummins, Craig Cook and Des Powell
(front) John Pettigrew, the late Hon. Marie Tehan, Jean Sutherland and Peter Fitzgerald

DON CUMMINS,
Chairperson

B.Ec, B.Ed, Dip Tchng, P.G.Dip Asian
Studies, GAICD

Chairperson of Goulburn-Murray Water
since 1 July 2004.

Don is a member of the Goulburn
Broken Catchment Management
Authority and of the MDBC Community
Advisory Committee. He is Deputy
Chair of the Mt Buller-Stirling Resort
Management Board and a Councillor

of Mansfield Shire. Don is former Mayor
of Delatite and Mansfield Shire Councils
and a former teacher. He owns a cattle
grazing property at Nillahcootie.

JOHN PETTIGREW,
Deputy Chairperson
GAICD

Director of Goulburn-Murray Water
since 1 July 2001. Deputy Chairperson
since 1 July 2004.

John is a Director of Paton Smythe Pty
Ltd, horticulturalists. He is also a
member of the Goulburn Broken
Catchment Management Authority.

He is the former Chair of the
Shepparton Water Services Committee
and a former Director of SPC Ltd. John
has extensive experience as a company
director and in community participation
in natural resource management
planning and implementation.

JOHN BROOKE OAM,

Director
B.Com, B.Ed, FCPA, CA

Director of Goulburn-Murray Water
since 1 July 2004.

John is an irrigation farmer near Pyramid
Hill. He is also a member of the North
Central Catchment Management
Authority. John has extensive current
experience in local government, water
resource management, business
management and natural resource
management.



CRAIG COOK,
Director

B.Ec

Director of Goulburn-Murray Water
since 1 July 2004.

Craig is a management consultant to
business and government. He is the
Deputy Chairman of Burson-Marsteller
and a Director of Australian Cricket Bat
Willow Plantation Management Services
Limited. He is a Director of the Rural
Finance Corporation and operates a
beef cattle property and vineyard at
Tallarook.

JEAN SUTHERLAND,
Director
Cert Bus.Studs, CPA, GAICD

Director of Goulburn-Murray Water
since 1 July 2001.

Jean is a member of the North Central
Catchment Management Authority.

She is a graduate of the Loddon Murray
2000 Plus Leadership program and has
extensive experience in accounting,
particularly for rural business
enterprises.

PETER FITZGERALD,
Director
Advanced Dip. Ag.

Director of Goulburn-Murray Water
since 1 July 2004.

Peter served on Goulburn-Murray
Water's customer committees for over
ten years, with three years as Chairman
of the Central Goulburn Water Services
Committee. He is a former Councillor
for the United Dairy Farmers of Victoria
and a graduate of the Australian Rural
Leadership Program. Peter operates a
dairy and beef operation at Tongala
and Kotupna.

GOVERNANCE

DES POWELL,
Director

Director of Goulburn-Murray Water
since 1 July 2004.

Des has held a range of senior executive
management roles in both the private
and public sectors in Australia and Asia.
He operates his own consultancy
business with clients in a range of
industries, including transport, logistics,
forestry and water. Des is currently a
Commissioner of the National Transport
Commission, Deputy Chair of the Port
of Melbourne Corporation and
Chairman of the National Marine
Committee Incorporated.

HON. MARIE TEHAN,
Director
LL.B.

Director of Goulburn-Murray Water
from | July 2004 until she passed away
on 31 October 2004.

Marie was a former solicitor who
entered Victorian Parliament in 1987
after serving as a senior member of the
Victorian Veteran’s Review Board. Marie
served in the Victorian shadow cabinet
with responsibilities for Conservation
Forests and Land, Industry and
Technology and the Status of Women.
She served as Minister for Health for
four years and Minister for
Conservation and Land Management
for three years under the Kennett
Government.

DENIS FLETT, Director
and Chief Executive

B.Eng (Civil), EWS, CP Eng, FIE Aust,
FAICD

Chief Executive and Director of
Goulburn-Murray Water from 1 July
1994 to 30 June 2005.

Denis is a former Deputy Commissioner

of the Murray-Darling Basin Commission.

He is an experienced water industry civil
engineer with expertise in management
and organisational leadership.

BOARD COMMITTEES
FULFIL THREE
SPECIFIC ROLES:

Financial and Management Audit
Committee

Established to oversee the internal
and external audit program and risk
management program, review annual
financial statements and associated
checklists, and monitor and advise the
Board on financial, management and
accounting responsibilities.

Membership: John Brooke (Committee
Chairperson), Craig Cook, Des Powell

Remuneration Committee
Established to oversee executive
remuneration policy, monitor executive
remuneration and advise the Board in
relation to executive remuneration
responsibilities, including individual
remuneration packages for senior
executives.

Membership: Jean Sutherland
(Committee Chairperson),
Don Cummins, Peter Fitzgerald

Safety and Environment Committee
Established to oversee environmental
and occupational health and safety
policy development, monitor
performance and compliance with
relevant requirements and advise the
Board in relation to environmental and
occupational health and safety
responsibilities.

Membership: John Pettigrew (Committee
Chairperson), Peter Fitzgerald,
Jean Sutherland, Denis Flett
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GOVERNANCE

OUR GOVERNANCE
PRACTICES

The Board aims to continuously improve
its governance practices and strives to
achieve high levels of transparency,
trust and stewardship.

To ensure its effectiveness is
scrutinised, the Board undertook a
review of its performance as a group, as
well as the performance of individual
Directors (which included feedback from
Directors on the performance of the
Chairperson). A report on both reviews
was provided to the Minister for Water
in June 2005.

Customer involvement is a fundamental
part of Goulburn-Murray Water’s
decision-making processes. The Board
established two new committees, the
Tungamah Pipeline Project Reference
Committee and the Broken System
Reliability Reference Committee, to
provide customer and community input
to the Tungamah Pipeline Project and
the Mokoan Return to Wetlands project.

Board Meetings
Director

Held
Don Cummins
John Pettigrew

John Brooke

Craig Cook

Peter Fitzgerald
Des Powell
Jean Sutherland
Marie Tehan*

Denis Flett

Attended

The Board sought to review its risk
management processes and at year-end
significant progress had been made in
developing a whole-of-business risk
management framework. A key objective
of this work is to provide an overall
context for and linkage between risk
management practices within
Goulburn-Murray Water. This work will
be further developed and implemented
during 2005/06.

The management of capital projects
was seen as a governance priority.

The Board addressed a number of
issues in this regard via its Financial
and Management Audit Committee.

In March 2005 the Board approved

a consultancy to prepare model
guidelines for the management of
capital projects. The Board will adopt
revised management procedures for the
control of capital projects in 2005/06.

The Board’s Financial and Management
Audit Committee investigated
procedures that will safeguard the
integrity of water trading dealings

by Directors and employees.

A management policy and procedure
was developed and adopted.

Financial and
Management Audit
Committee Meetings

Held

Attended Held

*Marie Tehan passed away on 31 October 2004

Remuneration
Committee Meetings

The Chairperson, Don Cummins,
completed the Australian Institute of
Company Directors (AICD) course and
arrangements are in place for Director
attendance at a similar AICD course in
2005/06. Four members of the Board
now have AICD qualifications.

To further develop their knowledge

of the legislation governing
Goulburn-Murray Water, Directors and
senior management participated in a
governance seminar conducted by
Professor Sandford Clark, which
highlighted their responsibilities under
the Water Act 1989, the Murray-Darling
Basin Act 1993 and associated
legislation.

The Public Administration Act 2004
came into effect in December 2004
and while it does not directly apply

to Goulburn-Murray Water, the Board
decided to adopt and apply the conflict
of interest principles contained in this
Act, which provides a high standard of
governance.

Safety and Environment
Committee Meetings

Attended Held Attended
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ECONOMIC SUSTAINABILITY

TRADING RESULT

Goulburn-Murray Water recorded a
$1.4 million profit for the year, based
on its current pricing policy of renewals
annuity based accounting.

Continuing drought conditions,

including water right-only allocations on
both the Goulburn and Murray systems,
and a 39% allocation on the Campaspe
system, also affected the trading result.

Offsetting this is a $2.1 million grant
received from Federal Government funds
for construction of drains, for which the
expenditure is recorded as capital,
rather than a matching expense.

Tariff changes were implemented

during 2004/05 to change
Goulburn-Murray Water's reliance on
consumptive charges and to ensure
fixed costs are more directly covered by
fixed rate charges. Overall water rate
and consumptive charges increased by
approximately 8%, but the emphasis on
consumptive charges is reduced.

Profit/(loss) for the year in financial
statements, prepared in accordance
with Australian Accounting Standards

Add back depreciation
Deduct renewals annuity]'2

Profit/(loss) for the year
after renewals annuity

Deduct unearned grant

Renewals profit/(loss) for the year
after deductions

TRADING RESULT AS
PER AUSTRALIAN
ACCOUNTING
STANDARDS

Our current pricing policy requires the
collection and setting aside of adequate
funding to maintain the condition of the
required infrastructure, mainly storages,
channels and drains, using the renewals
annuity approach.

The financial statements are prepared in
accordance with Australian Accounting
Standards, which require that asset
consumption be measured using
conventional depreciation charges
based on replacement costs and
expected asset lives.

This approach means that in an average
year Goulburn-Murray Water maintains
commercial viability, whilst showing a
loss in the financial statements.

The operating result shown in the
attached financial statements prepared
in accordance with Australian
Accounting Standards is reconciled with
the current pricing policy based
renewals profit of $1.4 million in the
table below.

The comparison of results from the
previous year highlights the impact of
$10 million in grants received from
government in the prior year.

2004/05 2003/04
$'000 $'000
(11,410) 2,086
30,806 26,991
(17,959) (19,664)

1,437 9,413
0 (10,000)
1,437 (587)

In the current year there is no
corresponding revenue item although
the program expenditure funded from
the grants has commenced.

The attached financial statements,
prepared in accordance with Australian
Accounting Standards, indicate an
operating loss of $11.4 million in
2004/05. This was in part affected by
the need to accelerate the depreciation
of the assets comprising Mokoan Dam
in recognition of its reduced remaining
life following the government decision
to decommission the dam. This
increased depreciation expense by
$3.4 million.

A comparison of trading results for
the last six years, based on financial
statements prepared in accordance
with Australian Accounting Standards,
is shown below.

FINANCIAL RESULTS

Year Result

2004/05 $11.4m loss
2003/04 $2.1m profit
2002/03 $21.6m loss
2001/02 $7.5m loss

2000/01 $19.5m loss
1999/00 $26.3m loss

Footnotes:

1. Adjusted for items expensed as per
Australian Accounting Standards but
funded from annuities

2. The following key assumptions have
been used in determining the renewals
annuity charge:

* annuity period:
Storages - 100 years,
Bulk carriers - 100 years,
Distribution assets - 20-50 years
interest rate 4.0% (real)
future inflation not required as real
interest rate is assumed
assets include storages, bulk
carriers and distribution assets




PLANNING FOR
FUTURE CAPITAL
WORKS

Goulburn-Murray Water will be required
to finance an increasing capital works
program into the future. Works to
improve major dams in line with modern
standards will continue and works to
refurbish channels and structures will
increase significantly in the future.

This will increase our borrowing
requirements, over and above any

cash shortfall already created by the
drought. Where a service incurs major
capital works, the repayment of any
resultant borrowings are included in
prices negotiated with that customer
group.

In 2003/04 Goulburn-Murray Water
arranged for an overdraft and borrowing
facility with the Victorian Government
and has taken a $15 million loan over
20 years from Treasury Corporation
Victoria.

ENSURING
SUSTAINABLE PRICING

A major review of

Goulburn-Murray Water’s pricing
policies was undertaken this year by
independent consultants Frontier
Economics. The key outcome of the
review was to discontinue the use of
renewals annuities to fund asset
refurbishment and replacement, and
adopt a Return on Regulatory Asset
Base (RAB) approach.

The RAB approach is based on
recovering the cost of asset
infrastructure works after the works
have been completed, rather than
making provision for future works via

a renewals annuity approach. This
approach will deliver a more stable and
predictable price path in the long run in
services with high reliance on the retail
distribution system, and will provide a
stronger connection between the actual
level of efficient investment and prices.

The review, which was widely publicised,
was monitored by a steering committee
headed by Neil Lowe, a former
Managing Director of Tatura Milk
Industries and current Chairman of the
Melbourne Market Authority.

There was significant consultation with
stakeholders in developing the review
options.

At its March 2005 meeting, the Board
accepted the key recommendations of
the Frontier Economics review and
established a committee comprising
Goulburn-Murray Water Directors,
external experts and officers from
Goulburn-Murray Water and the
Department of Sustainability and
Environment to see the review
implemented.

Proposed changes to pricing policies
were then presented to a number of
public forums and were also a key topic
for discussion and debate at the annual
Water Services Committee Workshop in
June 2005.

This is a major strategic direction by
the Board and one that provides greater
incentive for efficiency and regulatory
effectiveness, although it is still subject
to acceptance by the Essential Services
Commission as they become more
involved with pricing in the future. It is
expected that, once accepted, pricing
under the RAB approach will commence
from 2006/07.

Revenue by source

$’000

[ ] Rates - water and drainage 53.4% 59,201
[]  Other external clients 14.9% 16,412
[ Consumptive charges 13.2% 14,650
B Victorian Government service fee 8.0% 8,836
B sale of bulk water 51% 5,646
[ Other revenue 4.5% 5,004
B Interest and sale of fixed assets 0.9% 1,012
Total 100.0% 110,761
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Total expenditure by resource $’000
[[] Contracts and private plant hire 44.2% 79,793
[[] Labour and related costs 21.3% 38,374
[[] Depreciation 171% 30,806
[l Other 9.8% 17,623
B Materials 5.0% 9,098
[] Electricity and fuel 1.9% 3,502
B Finance charges 0.7% 1,191

Total 100.0% 180,387

Capital expenditure by type $’000
[] Dam improvement works 44.9% 26,132
[[] Asset refurbishment 27.3% 15,903
[[] Total Channel Control 14.1% 8,216
[l Other capital 6.6% 3,832
[ New drainage works 5.8% 3,397
[] New pipelines 1.3% 737

Total 100.0% 58,216

ONMEEOO

Operating expenditure by activity

Operations 45.7%
Depreciation of fixed assets 25.2%
Maintenance 16.4%
Management and administration 8.3%
Written down value of disposed assets 3.1%
Finance charges and payment to

consolidated fund 1.3%
Total 100.0%

$'000

55,797
30,806
19,999
10,172
3,821

1,576

122,171




DAM IMPROVEMENT
WORKS AT EILDON
TO SECURE OUR
MAJOR ASSET

The water stored by Eildon Dam is the
lifeblood of the Goulburn Valley.

The dam is now 50 years old and a
major project has been undertaken to
significantly improve its safety. The
works were designed and constructed
by the ‘Eildon Alliance’ consisting of
Goulburn-Murray Water, John Holland,
Hazell Bros and GHD.

The Minister for Water, the Hon. John
Thwaites, announced the second stage
of the $52.5 million project at a
ceremony on site in February 2005.

The project is now nearing completion
and all indications are that the outcome
will be an outstanding success. A very
good safety record has been achieved,
costs are under budget and the work is
ahead of the agreed completion date.
In addition, a significant feature of the
project has been the excellent
relationships developed between the
Eildon Alliance and the local
communities.

IMPROVING AND
SECURING ALL OUR
DAMS FOR FUTURE
GENERATIONS

Improving the performance and
reliability of our dams is essential to
ensure the ongoing provision of water
for our customers. We undertook a
targeted program of essential
maintenance and minor upgrading works
throughout the year.

This program included detailed scrutiny
and assessment of our dams by our own
and external specialists in all aspects of
dams management, including civil,
electrical and mechanical engineers.
Our small team of in-house technical
resources was supported by a range of
engineering consultants, competitively
bidding for all projects, and over 86%
of Bulk Water Services’ total program
expenditure for the year was sourced
externally by competitive processes.

We managed our dam asset program
using a risk reduction strategy in
accordance with national and
international guidelines, where
resources are targeted at the highest
priority risks to ensure appropriate
levels of service and safety are
maintained.

BULK WATER SERVICES
EXPENDITURE

14%
Internal
Labour

WE WILL EFFECTIVELY
OPERATE AND
MANAGE THE ASSETS

ESSENTIAL FOR THE
DELIVERY OF SERVICE




PROTECTING THE
SECURITY OF OUR
ASSETS

Goulburn-Murray Water’s assets are

the foundation of our business and
protecting them is a key focus. This
year we completed critical infrastructure
security assessments for our storages,
and security measures are in place
where required.

Roger Vreugdenhil, Manager Dam
Safety, represents

Goulburn-Murray Water as Deputy
Chair of the water sector group of the
Industry Assurance Advisory Group.
This is a forum where water supply
asset owners share information
regarding security threats and control
measures, and develop risk based
methodologies for protecting their
assets.

We conducted two internal dam safety
emergency exercises in 2004/05 for
Eildon Dam, Goulburn Weir and
Waranga Basin. These exercises included
scenarios affecting security of these
storages, as well as earthquake,
overtopping and mechanical failure
scenarios.

Tatura Emergency Coordination Centre
during a dam safety emergency exercise,
including simulating security incidents for
Eildon Dam, Goulburn Weir and Waranga
Basin, December 2004

MAXIMISING THE
EFFICIENCY OF OUR
WATER DISTRIBUTION
ASSETS

To ensure the continued efficiency of
our distribution network of channels,
pipelines and drains, we undertook a

wide range of projects.

e The Waranga Western Channel
Capacity Upgrade Project, jointly
funded by the Victorian Government,
Goulburn-Murray Water, the Loddon
Shire and private developers, was
completed below budget. The project
was delivered at a cost of
$6.1 million against a budget of
$7.2 million.

e Government support was secured for
pipelining the Tungamah domestic
and stock scheme. This project will
save water by converting open
channels and dams to pipelines and
tanks. The detailed design was
completed during the year, with
construction to commence in
2005/06.

Pictured at the Tungamah pipeline
announcement are (from left):

Hon. John Thwaites MP; Don Cummins,
G-MW Chairperson; Colin Campbell,
Chair of the former Casey’s Weir and
Major Creek Rural Water Authority;
Robert Mitchell MP; and Rod Squires,
Chair of the Tungamah WSC

* In order to improve community safety

and public amenity and to facilitate
regional development opportunities,
an agreement was reached to proceed
with the removal of the Murray Valley
No. 1 Channel from the centre of

the Cobram township. This project
will be jointly funded by the
government, the Moira Shire and
Goulburn-Murray Water and will
commence in 2005/06.

The Normanville domestic and stock
pipeline scheme, which has now been
operational for over a year, was a
finalist in the 2004 Premier’s
Business Sustainability Awards.

Replacement of the 80-year-old
Cohuna Weir commenced this year.
The project will replace a deteriorated
timber structure, which is critical for
regulating flows in the Torrumbarry
System, with a modern automated
structure. The project has received
wide community support and will
improve amenity access in the centre
of the Cohuna township.

Aquamark is an asset management
benchmarking framework developed
by the Water Services Association of
Australia. This year we participated
for the first time in a program which
enables our asset management
practices to be compared with urban
and regional water authorities in
Australia, New Zealand, the UK and
the USA. Our aim is to identify
priority areas for improvement in our
asset management practices.
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TOTAL CHANNEL
CONTROL

The pilot of new channel regulation
technology, Total Channel Control™ in
the Murchison-Toolamba district
concluded this year after a two-year
study. The study findings identified
benefits in water efficiency, the
detection of loss from supply channels,
service delivery to customers due to
more constant water levels and
improved service delivery to customers
through decreased notice of
requirement for water deliveries.

We worked closely with our customers
throughout the trial to resolve issues
that arose during the process. The most
significant issue identified concerned
the accuracy of volumetric measurement
and restricted flow rates to farms.

In response to these concerns a
program has commenced which will
upgrade all supply points to customers
within the pilot study area.

Two models of the flume gate have been
tested rigorously at the ‘Know the Flow’
laboratory at Manly Hydraulics
Laboratory in NSW. These tests
simulated field conditions with cross
flow velocity passing the gates. Results
were within +/- 2% of the calibrated
meter being compared. Field testing on
the Central Goulburn No. 2 Channel
(CG2) has produced results that are
within the field test guidelines.

Based on the overall success of the
CG2 Pilot, Goulburn-Murray Water, with
funding from the State Goveransnt, is
installing Total Channel Control = on all
regulating structures across the CG1,
CG3 and CG4 channel systems running
through the Murchison, Toolamba and
Ardmona districts. This will extend the
knowledge of water control on larger,
more complex channel networks and
identify the water efficiency gains
possible.

Minister Thwaites launches the
Pyramid-Boort Future Management Strategy

PROMOTING
REGIONAL
DEVELOPMENT

Goulburn-Murray Water began
developing a future management
strategy for the Pyramid-Boort
irrigation area. This aims to create a
sustainable vision for the future of
irrigation in the Pyramid-Boort area
and to create confidence and certainty.
The Minister for Water, the Hon. John
Thwaites, formally launched the
strategy at Durham Ox in March 2005.
The strategy is being developed by the
community and will generate local
solutions for local issues with strong
links to the government’s White Paper
on water reform, Our Water Our Future.

We also worked closely with the Shire
of Strathbogie, providing input to the
development of water supply options
for the Shire’s exciting new Mangalore
Special Use Precinct proposal.
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WE WILL DELIVER
WATER RELATED
SERVICES TO
AGREED
STANDARDS

T0 CUSTOMERS
AND COMMUNITIES
IN NORTHERN
VICTORIA

4

—
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CONTINUOUSLY
IMPROVING OUR
SERVICE TO
CUSTOMERS

Our business services a wide range of
customers across northern Victoria.
The diversity of their needs means we
must strive to continuously improve our
customer service standards. The table
below details our range of customers.

Serviced
Properties

Service

Gravity Irrigation

SEEKING FEEDBACK
SO WE CAN RESPOND
TO CUSTOMER NEEDS

This year we surveyed 20% of our
gravity irrigation and diversion
customers to gauge how well we were
serving our customers. Over 80% of
those surveyed rated our service as very
good or good. We will use this data to
identify areas where we can improve our
customer service in the future.

Good
50%

Very Good
31%

PROVIDING OUR
CUSTOMERS WITH
FLEXIBLE PAYMENT
OPTIONS

This year, in response to customer
demand, we introduced credit card
payment facilities for customers paying
fixed and consumptive accounts, using
telephone-based Integrated Voice
Recognition. In addition, customers
are now able to pay miscellaneous fees
using EFTPoS facilities at our Tatura
office.

MAKING IT EASIER
FOR CUSTOMERS TO
CONTACT US

and Drainage 13,854
Pumped Irrigation In response to a growing diversity in
and Drainage 418 our customer base, we provide a free
Domestic and Stock 998 translation service to our customers.
Surface Water Diversions 9,769 This service offers translations in over
Groundwater Diversions 2,943 100 languages. A three-way
Flood Protection 119 conversation is established between
the customer, one of our customer
Other customers / service representatives and a translator.
Urban Water Authorities Information about the availability of
Urban/Rural Water Xg:)yr the service, translated into 11 different
Authorities 2 1% Poor ‘ languages, was mailed to every customer.
Rural Water Authorities 1 4% Fair
Hydroelectric Companies 3 14%
Lessees and Licensees 852
Houseboat Licensees 708
TOTAL 29,662
MEETING OUR DELIVERY PERFORMANCE TARGETS
100%
950/ m— 95%, m—
90%
80%
§ 70%
g
= 60%
“Oa 50%
B %+ 1 day from Order Time % 40%
B % - 1 day from Order Time é -
[ On day ordered &
M % +/- 1 day from Order 20%
Time 10%
% +/- 1 Day Target from
Order Time 0%

Rochester-
Campaspe

Central
Goulburn

Shepparton Pyramid-Boort Murray Valley Torrumbarry  Goulburn-Murray

Water Total
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2004/05 Temporary Transfer Water Entitlement

IMPROVING OUR
RESPONSE TO
CUSTOMER
COMPLAINTS

To ensure we respond quickly and
effectively to customer complaints,

a central complaint register for
reporting and monitoring complaints
was developed this year. This allows our
customer service officers to record
official complaints received and manage
our response using a work flow system.
Over the coming year the complaints
system will be further enhanced and
operated by customer service officers
right across our region.

WATER TRADING
TRENDS

Water trading continued to be an
important option, giving customers
choice and flexibility to respond to
drought and difficult on-farm financial
conditions.

FACILITATING

WATER TRADE BY
DEVELOPING MATURE
WATER MARKETS

watermove @

Watermove is a water exchange
operated by Goulburn-Murray Water on
behalf of the five Victorian rural water
authorities (three are rural and two are
a hybrid of rural and regional
authorities). Watermove facilitates water
trading through its unique pool trading
process, and offers a transparent and
accessible method of trading water
across water trading zones throughout
south eastern Australia.

Over the past year, Watermove has
continued to provide a vital service in
the development of a mature water
market and has achieved increased
volumes and market share in the trade
of permanent and temporary water,

as shown in the graphs to the right.
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WATER SERVICES
COMMITTEES

Customer engagement is a key part of
our business. We have 12 peer-elected
water services committees and ten
catchment committees representing
customers in irrigation areas, surface
and groundwater diversions, flood
protection and water districts. In all,
over 100 members represent customers
on these committees. This means there
is approximately one customer
committee representative for every 250
customers. We recognise that customer
participation in our business planning
and decision making is essential if we
are to meet the changing needs of rural
and regional communities.

To ensure customer involvement in
major business decisions, customer
committees participated in the
development of our 2006/07-
2007/08 Water Plan, developed
business plans for each of their
operational areas, contributed to
our pricing policy review and
implementation of key White Paper
reforms, and assisted in formulating
our response to ongoing drought
conditions.

ENGAGING
STAKEHOLDERS
IS ESSENTIAL
T0 OUR

BUSINESS

Paul Mundy and Jim
McKeown from the
Murray Valley Water
Services Committee and
G-MW's Kevin Preece
discuss issues at the
Bendigo Workshop

To ensure we provided maximum
opportunity for engagement between
customer committees, Directors and
senior management, we held our annual
workshop at Bendigo in June 2005.
With a theme of Preparing for the
Future, over 100 stakeholders attended
to discuss issues, including

Water Services

Committee

Shepparton Area 8
Central Goulburn 9
Rochester-Campaspe 10
Pyramid-Boort 9
Murray Valley 8
Torrumbarry 9
Loddon Waterworks 8
Tungamah 6
Loch Garry 5
Regional Groundwater 14
Murray System (Diversions) 12
Goulburn System (Diversions) 8
TOTAL 106

pricing policy, reconfiguring assets

and implementing delivery shares.
Guest speakers included catchment
management authority and Department
of Sustainability and Environment
representatives, who gave their
perspectives on future challenges

for irrigation.

Meetings Average
Held Attendance
12 76%
12 81%
13 63%

1 70%
12 90%
13 70%

2 75%

10 88%

4 95%

6 49%

6 67 %

6 96%
107 1%
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BULK WATER AND
RECREATION
CUSTOMERS

In an effort to engage all stakeholders,
Goulburn-Murray Water also works
closely with partners and stakeholders
of our bulk water business, including
other water authorities, hydroelectric
power companies, recreational and
tourism customers and community
representatives around our storages.

In addition to our bulk water customer
forum, where information is shared with
customer representatives, we regularly
convened and participated in more than
14 stakeholder and community
reference groups. These included
community-based panels at Mansfield,
Murrindindi Shire, Lake Eildon, Eildon
Dam Improvement Project, Nagambie,
Lake Eppalock, Lake Mulwala and Lake
Hume. The forums provided valuable
opportunities to share ideas and listen
to community issues, concerns and
expectations so these can be
considered and addressed in the way
we undertake our activities as part of
our broader role in water storage
management.

MANAGING
COMMUNITY AND
ENVIRONMENTAL
INTERESTS AT OUR
LAKES ON THE
MURRAY

On behalf of the Murray-Darling

Basin Commission, we manage Lake
Mulwala for water supply,
environmental, recreational and tourism
needs. During the year, we completed
the Lake Mulwala Land and On-Water
Management Plan, which provides a
reference point for managing activities
on and around the lake. The plan seeks
to maximise benefits for community,
visitors and the natural environment.
This has provided a foundation for
future management at this important
asset and enjoys strong community
support.

We also commenced a similar process
around Lake Hume, which included
working with the local indigenous
communities on cultural heritage issues.
More than 440 significant sites have
been identified in the area and we
continue to work closely with a number
of organisations, including Bangerang
Cultural Centre Co-operative,
Mungabareena Aboriginal Corporation,
the Dhudhuroa Traditional Owners
Group, the Albury and District Local
Aboriginal Land Council and the
Wiradjuri Council of Elders.
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CREATING A BETTER
WORKPLACE

At the end of the financial year we had
604 full-time equivalent employees.
This compared to 583 at the same time
last year. The actual number of
employees was 624 compared to 601
last year. We increased our numbers to
ensure we could fulfil the requirements
for various government-funded projects
and filled key positions that had
remained vacant last year during
drought restrictions.

The results of the People Matter Survey,
conducted by the Office of Public
Employment, showed that a majority of
survey respondents were satisfied with
their employment conditions at
Goulburn-Murray Water. The survey
indicated that employees were most
positive about their ability to work
using their own initiative, their
relationships with colleagues and

their assigned work tasks.

WE WILL STRIVE

FOR A DIVERSE,
CAPABLE AND
FLEXIBLE WORKFORCE
OF HEALTHY,

SATISFIED EMPLOYEES
AND PROVIDE A
SAFE WORK
ENVIRONMENT

DEVELOPING A
SKILLED AND CAPABLE
WORKFORCE

We provide ongoing vocational training
to ensure our employees are able to
meet the needs and expectations of our
customers and communities. We also
play a major role in training advisory
bodies, nationally through the Water
Industry Education and Training
Association of Australia and in Victoria
through the Victorian Water Enterprise
Training Advisory Board.

Training increased to 2,177 individual
days during the year, compared with
2,000 in the previous year, partly due
to increased training opportunities and
the emphasis on occupational health
and safety courses. In addition, many
operational employees completed
on-the-job training.

Total Employees

2004/05 624
2003/04 601
2002/03 603
2001/02 610
2000/01 598
1999/00 592

Average Lost Time Rate

(average number of days
lost per lost time injury)

2004/05 10.8
2003/04 10.1
2002/03 15.9
2001/02 20.2
2000/01 10.3

1999/00 9.3

MAKING OUR
WORKPLACE SAFER

We are committed to ensuring the
safety of our workforce. Our focus on
occupational health and safety, which
gained momentum last year, was
intensified, especially in pursuit of
SafetyMAP Initial Level accreditation.
Following two audits, we achieved a
recommendation for SafetyMAP
accreditation. SafetyMAP is a
recognised occupational health and
safety audit tool provided by the
Victorian Work Cover Authority to
measure an organisation’s health and
safety performance. The Board
reaffirmed its commitment to
SafetyMAP and maintained a Safety
and Environment Committee.

A major challenge for the year was the
increase in the number of lost time
injuries and in the severity rate of such
injuries. However, the long term trend
still indicates that our performance is
improving.

% men % women
84 16
86 14
87 13
88 12
90 10
89 1

Lost Time Injury
Frequency Rate
(lost time injuries per
million hours worked)

17.4
14.5
19.3
18.1
26.9
33.2
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KEY INDICATORS FOR OCCUPATIONAL HEALTH AND SAFETY

2004/05 2003/04

Number of health and safety employee representative committees

Number of meetings of occupational health and safety committees held during the year
Number of lost time injuries for the year

Number of days lost to injuries incurred during the year
Lost Time Injury Frequency Rate (lost time injuries per million hours worked)
Average Lost Time Rate (average number of days lost per lost time injury)

MAJOR
OCCUPATIONAL
HEALTH AND SAFETY
ACHIEVEMENTS

This year there was a focus on hazard
and risk reporting and safe work
procedures, through cooperation with
employees and their unions. Specific
occupational health and safety clauses
were agreed with our employees and
included in the Goulburn-Murray Water
Enterprise Agreement, and employees
submitted over 400 hazard
identification forms throughout

the year.

We focused on having a more
coordinated approach to safety
throughout Goulburn-Murray Water,

and our Occupational Health and Safety
Committees were given an increased
focus by senior management. The
occupational health and safety forum
meeting structure was reviewed to allow
for senior management to become more
involved with key issues.

Our occupational health and safety
procedures were revised, approved and
distributed throughout the
organisation. Training of employees

in aspects of safety increased, with
emphasis on management and

14.0 12.0
147.0 71.0
17.0 14.0
182.0 142.0
17.4 14.5
10.8 10.1

representative training that resulted in
many managers and committee members
completing a five-day course.

In addition to improving procedures and
training, a program was implemented to
improve the safety of access on our
assets. Works included upgraded
walkways, handrails and gates. Major
improvements were made at our Loch
Garry flood regulation structure and
the Wanalta Creek floodway on the
Waranga Western Channel. These
projects will significantly reduce the
safety risks to employees working on
these structures.

HIGHLIGHTING SAFETY
DURING WORKSAFE
WEEK

Providing a safe working environment is
a year-round commitment. In October
2004 our Occupational Health and
Safety Committee conducted a week-
long program of events to coincide with
Victorian Work Safe Week and highlight
the importance of safety in our
workplace.

Many of our employees attended
seminars on a range of health and safety
topics including chemical safety, driver
safety, manual handling, fire safety and
women's health.

Laurie Floyd (left) and Garry Smith (right)
with "Safety Man” (Graham Smith) at
Safety Week
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Women'’s Professional Development Group members

PROMOTING THE ROLE
OF WOMEN IN OUR
ORGANISATION

The Women'’s Professional Development
Group continued to promote the
experiences and achievements of our
female employees. The group was
established in an effort to enhance the
awareness and value of diversity, and to
increase the morale and retention of
female employees.

Three forums were held this year with
an average attendance of 60 out of
approximately 90 female employees.
The forums focused on self esteem,
assertiveness, prevention of bullying
and harassment, presenting a
professional image, work/life balance
and women’s health issues, and included
a combination of internal and external
presenters.

USING TECHNOLOGY
TO IMPROVE THE
WAY WE WORK

There was an increased focus this year
on planning in information technology,
with a number of improvements
implemented to help improve
productivity and comply with internal
and external reporting requirements.
The following significant outcomes were
achieved:

e We converted from dial-up to
broadband communications facilities
at many of our remote sites and
increased the bandwidth of our
corporate internet connection to
ensure faster access to key
information for all employees.

e Business continuity facilities were
developed to improve our ability to
continue running our business in the
event of a disaster.

An Information Technology Strategic
Plan for 2005/06 — 2007/08 was
approved to ensure the needs of the
business are incorporated into future
technology planning.

Information technology
infrastructure was upgraded at area
and storage offices to ensure better
performance across all office
locations.

We added SPAM filtering capability
to the anti-virus management system
to minimise the impact of junk emails
on our system.

There were continued enhancements
to the customer care and billing
system to allow for increased
functionality to meet customer
needs.

We implemented a capital project
reporting system to improve the way
capital expenditure is reported and
managed.



SOCIAL SUSTAINABILITY

BUILDING
COOPERATIVE
RELATIONSHIPS

Our service delivery activities and work
sites are distributed across some
68,000 square kilometres of northern
Victoria. In order to meet the diverse
needs of our customers and local
communities across this area, it is
essential that we work in partnership
with a large number of different
organisations.

Some of the organisations we have
actively worked with over the past year
to develop cooperative partnerships
include:

e Catchment Management
Authorities - We work closely with
the North East, Goulburn Broken,
North Central and Mallee Catchment
Management Authorities (CMAs)
to align our water management
activities with their respective
Regional Catchment Management
Strategies. In addition, we deliver
a number of programs on behalf of
CMAs, particularly relating to water
quality and salinity management in
the Goulburn Broken and North
Central areas.

e Department of Sustainability and
Environment -
Goulburn-Murray Water employees
have been heavily involved in a range
of major issues flowing from the
government’'s White Paper on water
reform, Our Water Our Future. This
has required a strong partnership
with DSE Water Sector Group.
We have also linked with regional
employees, particularly in relation to
the Mokoan Return to Wetlands
project.

Department of Primary Industries -
DPI and Goulburn-Murray Water
employees have pooled their
expertise in a range of areas,
including delivery of CMA programs
and development of Our Water Our
Future proposals.

Murray-Darling Basin Commission -
We have a strong relationship with
the MDBC, both in our role as the
Victorian Constructing Authority for
the commission and contributing on
behalf of Victoria to a number of
MDBC coordination and planning
forums. This includes the River
Murray Water Board, the
Commission’s Water Liaison
Committee, the Water Audit Working
Group and the Interstate Trade
project board.

Water Industry Organisations -
We are an active member of a
number of industry organisations,
offering our own knowledge and
expertise, and learning from others.
These organisations include the
Australian National Committee on
Irrigation and Drainage (ANCID),
the Australian National Committee
on Large Dams (ANCOLD) and the
peak body for Victorian water
authorities, the Victorian Water
Industry Association (VicWater).

In addition, we have worked extensively
with local government, irrigation
industry groups, recreational groups,
other rural and regional water
authorities and various government
agencies to support the development
of regional economies and to deliver
sustainable water management.

WORKING WITH
OUR CATCHMENT
PARTNERS

TO CONTROL
ARROWHEAD

Arrowhead is a noxious aquatic weed
that is spreading through the irrigation
system and poses a threat to natural
waterways. In an effort to raise the
profile of Arrowhead issues across

the Murray Darling Basin, we hosted

a symposium during the year for
interested stakeholders along the River
Murray. A plan for further action on
the control of Arrowhead was agreed
and will commence next year.

WE WILL MAINTAIN
RELATIONSHIPS,
BUILD PARTNERSHIPS
AND INFLUENCE
POLICY TO IMPROVE

OUR BUSINESS AND
SUPPORT SUSTAINABLE
REGIONAL
DEVELOPMENT
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SOCIAL SUSTAINABILITY

EDUCATING THE
NEXT GENERATION
ABOUT WATER
CONSERVATION

This year we participated once again
in sponsoring a Water Festival in the
Goulburn Valley region to celebrate
National Water Week. National Water
Week aims to educate and inform the
community about water conservation
and the value of water. In particular,
it focuses on promoting a water
conservation message to school
students.

In conjunction with a regional
organising committee we organised

a week-long water festival that
culminated in a Water Olympics, which
was attended by over 500 primary
school students. Other activities
included river and wetland walks, boat
cruises, pantomime performances, film
nights, and poster, photography and
short story competitions.

This year over 5,300 people
participated in the events, an increase
of over 2,000 on last year. Our
participation in this annual event
contributes to our goal to build
community partnerships and provide
education about the role of water in
our region.

Primary school students at the 2004
Water Week Water Olympics learn about
water efficiency by attempting to
transfer water over land

PROVIDING
TECHNICAL
LEADERSHIP IN
MANAGING DAMS

We continued our active support and
leadership of technical aspects of dams
management through our involvement in
a number of organisations, including
ANCOLD and the dam safety committee
of ICOLD. We also participated in the
Victorian Water Industry Dams Working
Group, the Institution of Engineers
Australia and the Victorian State Critical
Infrastructure Review Committee.

Through our involvement in these and
other technical and professional
organisations we have the opportunity
to exchange knowledge and experience
with other dams owners through
technical papers, conference
presentations and development of
national and international guidelines and
standards in dams engineering.

Storage operations employees inspecting
Eildon Dam Improvement Project as part
of the 2004 Annual G-MW Storages
Operators’ Conference
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SOCIAL SUSTAINABILITY

SUPPORTING LOCAL
COMMUNITIES

In support of our local community,
Goulburn-Murray Water employees
contributed a considerable amount of
their own time and effort in organising
the annual golf and bowls day to raise
money for various charities. This highly
successful event, held at Hill Top Golf
and Country Club at Tatura, raised
over $15,000, which was distributed
to worthy recipients within
Goulburn-Murray Water's region.

The money is allocated to various
charity and community groups based
on submissions received.

One of the recipients of this year's
Golf and Bowls Charity Day was the
Lockington Primary School. This small
rural school in our Rochester-Campaspe
Irrigation Area relies on fundraising to
finance worthy projects at the school.
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PLANNING FOR A
SUSTAINABLE FUTURE
THROUGH RESEARCH
AND DEVELOPMENT

This year Goulburn-Murray Water
invested over $845,000 in partnership
programs that focus on research and
development in the irrigation sector. We
also contributed over $530,000 to the
national Cooperative Research Centres
for Irrigation Futures, Catchment
Hydrology and Freshwater Ecology.
These cooperative research centres
allow us to benefit from projects
addressing policy and planning,
sustainability, technology and practice
within the irrigation industry. At the
local level, we continued to work closely
with government departments to ensure
the continued success of the Irrigation
Futures of the Goulburn Broken
Catchment project, which aims to
produce a vision for the future of
irrigation in our region.

WATER MONITORING
PARTNERSHIPS

To help provide a single coordinated
water monitoring network for the region
and maintenance of a central database,
we participated in a cooperative
agreement in both the north-east and
north-west regions with other
catchment partners with an interest in
monitoring water quantity and quality.
The aim is to provide consistent water
measurement methods, improve
accessibility to and use of data and
achieve economies of scale through
collective contracting. The new
arrangements commenced on 1 March
2005 and our data is now available to
the public on the Victorian Water
Resources Data Warehouse
(www.vicwaterdata.net).
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ENVIRONMENTAL
SUSTAINABILITY

DELIVERING WATER TO
WHERE IT’S NEEDED

By the start of 2004/05, storage levels
in most systems had recovered to some
extent from the low levels at the end of
the 2003/04 irrigation season.
However, storage levels on the
Campaspe and Loddon systems were

at new record lows.

Opening allocations on 1 July 2004
were zero on all systems except the
Murray and Broken. The opening of the
irrigation season was deferred one week
beyond the normal opening date to take
advantage of favourable conditions to
reduce system water losses. By this
time, all systems except the Loddon and
Campaspe had received an allocation.
The Loddon allocation did not increase
from 0% until early September, and the
Campaspe received its first allocation in
mid September.

All systems except the Campaspe
received a final allocation of at least
100%. The Campaspe system’s final
allocation was only 39%, as a result of
the severe drought in that catchment.
Despite below average inflows, the end
of 2004/05 saw all systems with more
water in store than at the start of
2004/05. In the case of the Campaspe
system this was due to a decision to
reserve water to help maintain essential
supplies in 2005/06 in the event of
continuing dry conditions. Relatively
low reserves on most systems at the
end of 2004/05 mean we will enter the
new season with a greater than normal
risk of very low allocations.

The graph below shows water deliveries
in 2004/05 compared to the highest
and lowest on record, and the 10-year
rolling average from 1995/96. Further
details are provided in Appendix B.

The absence of a supplement from the
Loddon system resulted in minor
rationing of supplies in the
Pyramid-Boort Irrigation Area at times,
despite the relatively low allocation of
only 100% on the Goulburn system.
Goulburn-Murray Water worked with
Grampians Wimmera Mallee Water and
Coliban Water to provide alternative
means of supply as a drought alleviation
measure.
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MEETING THE
CHALLENGES OF
SEVERE DROUGHT

The continuation of the drought this
year meant that none of our major
systems achieved a ‘sales’ allocation
(the water allocated only after sufficient
water has been reserved to enable an
allocation of 100% of water rights in
the following season). Our Goulburn
and Loddon systems had their seventh
year in a row without sales, and the
Murray and Campaspe systems their
third in a row.

We continued to keep customers and
other stakeholders informed about our
response to drought, particularly
regarding our efforts to maximise water
availability by controlling water losses
more tightly and making more frequent
seasonal allocation announcements.

We increased our communication with
customers and stakeholders by
providing fortnightly newsletters and
allocation outlook charts, and by
participating in discussions with
government agencies and other
stakeholders about managing water
systems with low water availability.

With severely low Campaspe allocations
and continuing dry conditions in other
areas, we made further changes in
system operation, ranging from
restrictions on diversion from the lower

Campaspe River for extended periods of

time to re-routing water transfers via
stressed waterways to provide sufficient
water quantity and quality to protect
aquatic life.

For the first time we reserved water in
the Campaspe for the following season
prior to the allocation reaching 100%.
This was to assist the supply of
essential needs in 2005/06 should dry
conditions continue.

CLARIFYING AND
SPECIFYING WATER
ENTITLEMENTS

In order to equitably share water
resources, the Minister for Water issued
Goulburn-Murray Water's bulk
entitlements for the Ovens and Broken
basins in January 2005.

Work on the Loddon Basin bulk
entitlements continued, with some
proposals being modified in response to
the current drought. The consultative
project group completed the draft bulk
entitlement orders in June 2005.

The Bullarook Creek bulk entitlement
conversion process, environmental flow
study and system modelling
commenced. The consultative project
group was set up to review the
environmental flow requirements and
determine the bulk entitlements in the
latter part of 2005.

A preliminary study conducted as part
of the Department of Sustainability and
Environment’s Bushfire Program found
there could be some reduction in
streamflows north of the Great Dividing
Range as a result of forest regrowth
following recent bushfires. However, the
impacts are not expected to be severe,
with only small decreases in yield
occurring after the year 2010. More
detailed analysis is underway.

MANAGING
STREAMFLOWS TO
ENSURE
ENVIRONMENTAL
SUSTAINABILITY

Continuing drought conditions meant
we had to implement rostering,
restrictions and bans on many
unregulated streams. As in past years,
this was necessary for managing supply
to water users equitably and for
providing water for the environment.

Conditions generally continued to be
very dry in the west of our region, with
a quite serious situation evolving in the
Campaspe catchment. Many of the
tributaries in the Upper Loddon and
Campaspe/Coliban catchments ceased
flowing for much of the year. Further
east, flows were generally better, except
for the upper Murray and a number of
streams in the north east, and there
were fewer restrictions or bans than last
year. Our experience in managing flows
in recent drought years helped us to
develop systems to improve our ability
to respond to the needs of water users
and the environment.

Three streamflow management plans
were submitted to the Minister for
Water for consideration; and the Upper
Ovens River plan is yet to be
progressed as management strategies
for the whole year are to be considered.
Our continued collaboration with
catchment partners, including
catchment management authorities and
the Department of Sustainability and
Environment, has enabled us to develop
and implement improved flow
management of unregulated streams.
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DELIVERING WATER
FOR UNREGULATED
STREAM AND
GROUNDWATER
CUSTOMERS

High demand for water and low recharge
this year increased community interest

in groundwater and led to an increasing

need for Goulburn-Murray Water to
carry out rigorous assessments of
licence applications and improve
assessments of groundwater resource.

In pursuing improved performance in
the management of groundwater and
unregulated diversions services, we
participated in statewide policy
development for the management

of unregulated streams to ensure
consistency. We also made significant
progress in developing a new
Groundwater Management Plan for the
Katunga Water Supply Protection Area
and in implementing the existing
Katunga, Campaspe Deep Lead and
Spring Hill Groundwater Management
Plans.

We also began developing a
methodology for managing
groundwater/stream interaction
in upper catchment areas.

OUR WATER OUR
FUTURE

The Victorian Government’s Our Water
Our Future, released in June 2004,
included a range of important
initiatives directly relevant to
Goulburn-Murray Water. During the
year, we undertook extensive work in
partnership with the Department of
Sustainability and Environment, the
Department of Primary Industries and
catchment management authorities,
aimed at delivering against these
initiatives. The major areas of activity

are summarised in the table to the right:

Introduce Statewide Management
Rules for unregulated streams

Regional Sustainable Water Strategy

Metering of all significant use for
stream and groundwater diversions

Decommission Lake Mokoan
(Water Savings)

Total Channel Control Project™
(Water Savings)

Our Water Our Future Actions Goulburn-Murray Water

Goulburn-Murray Water employees
participated in a working group to develop
management rules. Increased operational
funding has been included in 2005/06
budgets to cover increased compliance
and monitoring (Phase 1 of Statewide
Management Rules). Further funds are
included in 2006/07-2007/08 Water Plan
for Phase 2 implementation.

Goulburn-Murray Water is participating in
development of the Northern Sustainable
Water Strategy, through membership of the
Northern Water Forum and a working group
of DSE/CMA/Goulburn-Murray Water
employees established by the forum.

A program and budget has been developed
for metering requirements. Costs are
included in 2005/06 prices and Water Plan.
A project team has been established to
implement the project.

Lake Mokoan — Return to Wetlands
Goulburn-Murray Water has appointed a
Program Director to oversee the complex
suite of activities required to enable the
return of Lake Mokoan to a wetland system.
A range of technical studies were initiated
to develop offset measures and reliability
targets. A water user committee was also
formed to provide input to the development
of reliability package proposals.

Tungamah Pipeline Project

A project to pipeline the Tungamah system
was approved. Detailed design was
substantially completed and planning
approvals are in progress. Construction is
planned to commence late in 2005.

This $18 million government-funded project
to automate a major channel system to
achieve water savings was initiated during
the year. Installation works were undertaken
during the winter maintenance period, and
new automatic regulators will go into service
for the 2005/06 irrigation season.



Our Water Our Future Actions Goulburn-Murray Water

Establishment of Statewide
Entitlement Register

Unbundling of water entitlements

Sales package

Reconfiguration of supply systems

Recreation and water storages

We have put in place a project team to
develop processes and prepare data and
systems for implementation of new
registers.

Goulburn-Murray Water provided
significant assistance in the development
of a user specification for the new
statewide register.

Delivery Shares

Goulburn-Murray Water has led the
development of proposals for the
implementation of delivery shares. These
will form the basis for recovering the fixed
cost of distribution infrastructure and
managing future access to services.
Extensive consultation with Water Services
Committees has been undertaken and exit
fees proposals have also been developed.

Water Use Licences

We have contributed to the development
of proposals for water use licences.
Proposals for day one conversion
standards for gravity irrigation have been
developed in consultation with ourselves
and catchment management authorities.

We played a key role in a working group
for developing detailed proposals for
establishing new separate sales
entitlement.

We provided leadership in developing
proposals to enable reconfiguration of
delivery systems. We consulted widely
with our customers on these proposals.
A project framework has been endorsed
by the Board to guide reconfiguration
effort across Goulburn-Murray Water

(and delivery of water savings from works).

A reconfiguration plan is currently under
development for the Pyramid-Boort Area.

A position of Manager Water Storage
Amenity has been created to provide an
increased focus on recreation use needs
around water storages and to develop
management plans to deliver sustainable
recreation services that meet community
needs.

ENVIRONMENT POLICY

The environment is one of our highest
priorities and ensuring that environmental
impacts are minimised is a key objective of
our environment policy. This year we
reviewed and improved this policy.

Significantly, the new policy includes:

e The use of Regional Catchment
Strategy Resource Condition Targets
as the basis for our environmental
targets

e A commitment to publicly report our
progress towards implementing
environment policy

e A commitment to work with
catchment partners to ensure the
practices of customers enhance our
environmental performance

MONITORING
ENVIRONMENTAL
MANAGEMENT
PERFORMANCE

An audit and review of our environmental
management system (EMS) against our
adopted standard, ISO 14001, was carried
out this year. The auditor reported that,
while there were some valuable elements
and some good environmental
management not captured in the EMS,
there were still challenges we needed to
address.

The three-year redevelopment of

the EMS commenced in October 2004.
This project will redesign and implement
a system that will both meet our needs
and be compliant with ISO14001.

We expect the new system to be
completed by the end of October 2007.

37



ENVIRONMENTAL
SUSTAINABILITY

EFFECTIVE
MANAGEMENT OF
ENVIRONMENTAL
INCIDENTS

Managing environmental emergencies

is a vital part of our environmental
management and an integral part of
our Environmental Management System.
For the first time since the inauguration
of our corporate environmental
emergency management plan in 1999,
there have been no environmental
emergencies in the year.

The Corporate Environmental
Emergency Control Organisation is an
alternative management structure that
is only activated when an environmental
emergency is declared. It is maintained
in a ready state by replacing departing
employees and training new and existing
members. During 2004/05, six people
were replaced and 15 new members
nominated to improve geographic
representation and cater for the
expanded Environmental Duty Officer
role under the new EMS.

IMPROVING OUR
UNDERSTANDING OF
STORAGE ACTIVITIES
AFFECTING WATER
QUALITY

The Major Storages Water Quality
Study project was further developed
this year. The project aims to review
risks to water quality and develop a
framework for managing activities on
and around water storages to control
these risks in the future. Catchment
models for two case study catchments
(Goulburn upstream of Goulburn Weir
and Tullaroop Reservoir) were
completed. These models are based on
the CRC for Catchment Hydrology’s
EMSS model.

In collaboration with the Centre for
Water Research at the University of
Western Australia, a model of Lake
Eildon has been developed. A similar
model will be running for Tullaroop
Reservoir early in 2005/06.

The models provide useful insights into
water quality drivers and processes
operating in large storages. The project
included installation of a lake diagnostic
system at Lake Eildon, which provides
continuous measurement of the water
column temperature profile
(stratification) and meteorological
parameters.

IT'S A DIRTY JOB, BUT SOMEONE’S GOT TO DO IT

A team of dedicated employees joined
forces with employees from Goulburn
Valley Water and the Goulburn Broken
CMA to get their hands dirty for a good
cause —Clean Up Australia Day. They
donned their hats, sturdy clothes and
sunscreen, took as much water as their
hands could hold and braved the 38°
heat to clean up sections of the
Goulburn River in Shepparton.

In just one afternoon, the group
collected about 40 large bags of
rubbish from three separate locations.
It was an excellent exercise in
demonstrating just how much waste
there is in and around our rivers, and
highlights the need for communities to
be aware of what happens to the
rubbish they leave behind.

Although many of the items found were
to be expected — most of the rubbish
found comprised bottles, junk food
wrappers, plastic bags and the like — the
exercise unearthed quite a few unusual
‘treasures’ as well. Some found various
car parts, including a car door, and one
participant could be seen walking the
river bank with a discarded supermarket
trolley. But, the prize arguably went to
he who uncovered an old fridge door!

It was a hot and dusty day for a clean-
up, but it was also a very rewarding
exercise for everyone involved.
Hopefully, it also served as an example
for our communities of the importance
of protecting our rivers’ health and our
water supplies.




PROTECTING WATER
QUALITY

Regional Catchment Management
Strategies

We continued to refine and implement
regional catchment strategies with the
North East, Goulburn Broken and North
Central CMAs. Activities included
research into sub-surface drainage in
the Shepparton irrigation region and
the implementation of surface drainage
programs and plans for managing drain
water quality.

Victorian River Health Strategy

We contributed to the Victorian Water
Quality Monitoring network and
participated with regional stakeholders
in the north-east and north-west region
in an effort to protect river health in
our region. We also worked with
catchment management authorities to
construct fishways and deliver projects
associated with the Living Murray
Program. By monitoring the thermal
pollution impacts of water released from
our storages, and improving our
understanding of the effects of our
activities on downstream aquatic health,
we hope to improve the environmental
health of key wetlands in our region
into the future.

Victorian Greenhouse Strategy

We prepared a draft of a Greenhouse
Gas Strategy this year. A greenhouse
gas budget is also being prepared to
guide emission abatement activities and
set targets for the organisation.

Safe drinking water risk management
plans

In response to Safe Drinking Water Act
2003 requirements for supplying water
to regional urban water authorities, we
prepared a series of risk management
plans. They identify and assess existing
activities that pose risks to drinking
water supplies, and identify existing or
potential measures to manage them.
Implementing the plans will require
substantial coordination, most likely
under the umbrella of the CMA regional
catchment strategies. All risk
management plans are due to be in
place from 1 July 2005.

Lower Broken Creek Waterway
Management Strategy

We worked with catchment partners, led
by the Goulburn Broken CMA, to review
the 1998 Broken Creek strategy and to
develop a new strategy to protect
environmental and community values for
the creek. A key outcome was the
commitment to undertake an

WE WILL
ENHANCE THE
ENVIRONMENT
AND MINIMISE

THE IMPACT
OF OUR
ACTIVITIES

assessment to determine an appropriate
flow regime to protect fish populations
and improve ecological health.

Protecting the biodiversity of our
catchments

We are progressively developing,
implementing and reviewing water
quality and biodiversity management
plans for key storages such as Lake
Eildon, Waranga Basin and Lake
Eppalock. Based on the prioritised risks,
an action plan has been developed
identifying tasks, timelines and
responsibilities. Foreshore rehabilitation
programs, including fencing and
revegetation, erosion control, weeds
and pest animal control projects, are
currently underway at several storages,
including Mokoan, Nagambie, Hume and
Eppalock.

Protecting the passage of native fish
In order to protect the migration and
breeding habits of Murray Cod in the
Broken River and Broken Creek, we
installed a fishway on Casey’s Weir and
have automated some of the existing
fishways on the Broken Creek Weirs.
The fishways, constructed and operated
in conjunction with Goulburn Broken
CMA, will allow the unrestricted passage
of fish along these waterways.

39



IMPROVING
RECREATIONAL
FACILITIES TO
PROTECT THE
ENVIRONMENT

We manage a large network of sewerage
and other works around Lake Eppalock

to support the local recreation industry.

Many of these assets date back to the
1960s and we have invested over
$600,000 to bring them up to modern
standards to improve service levels and
protect the environment.

DELIVERING SALINITY
BENEFITS FOR THE
CATCHMENT

Pyramid Creek Salt Interception
Scheme

Stage one of this $13 million
Murray-Darling Basin Commission salt
interception scheme was completed and
commissioned this year. The scheme is
the first of its kind to incorporate
commercial salt harvesting in the design
and construction of infrastructure, in
addition to delivering River Murray
salinity benefits. A private partnership
arrangement with Pyramid Salt Pty Ltd
will see 400 hectares of lined
evaporation and crystallisation basins
completed and up to 30,000 tonnes
of salt harvested each year once fully
operational in the coming years.

Barr Creek Salt Interception Scheme
During the year we undertook an
extensive review of this scheme’s
performance over the preceding five
years on behalf of the Murray-Darling
Basin Commission. The review showed
that the scheme is continuing to deliver
significant River Murray salinity benefits
and that operational efficiency is up by
38% from 1999/00 to 2003/04. This
is despite ongoing drought and reduced
drainage flows putting pressure on the
disposal capacity of the Tutchewop
basins.

Providing drainage for sustainable
irrigation

The Surface Water Management
Program continued to progress well.
This year we completed Muckatah
Drain 3 and Stage 3 of the Muckatah
Depression Drain. Overall, we
constructed 17 kilometres of drains that
service over 7,900 hectares of land.
Completed primary drainage systems
now directly service 19,000 square
kilometres and indirectly service
74,000 hectares of the Shepparton
irrigation region.

We also obtained planning approvals for
Murray Valley Drain 11 and Mosquito
Drain, both of which are expected to
begin early in 2005/06.

This year, we also began implementing
the Memorandum of Understanding for
Irrigation Drainage and Water Quality,
signed last year. This included the
development of management plans for
the Stanhope Depression Drain, and a
‘decision support system’ trial at Broken
Creek based upon ecological risk
assessment principles. This system will
be used in 2005/06 to set targets for
irrigation drainage water quality and
management action in the North
Central and Goulburn Broken
Catchment Management Authority
regions.




CONSULTANCIES

Consultants were engaged by
Goulburn-Murray Water during
2004/05 to assist with:

e The provision of expert analysis and
advice to facilitate decision-making

* Specific one-off tasks or sets
of tasks

e The provision of skills not currently
available within the organisation

Consultants engaged at a total contract
cost of $100,000 or more:

Consultant: RMCG

Project: Future management strategy to
facilitate the restructure of irrigation in
the Pyramid-Boort area

Contract Total: $327,000

Remaining Commitment: $236,000

Consultant: Frontier Economics
Project: Pricing policy review
Contract Total: $227,000
Remaining Commitment: Nil

Consultants engaged at a contract cost
of less than $100,000 numbered eight
and were paid $101,236 in total.

GENERAL

INFORMATION

MERIT, EQUITY AND
PRIVACY

Goulburn-Murray Water is committed
to the principles of the Public
Administration Act 2004.

The recruitment process of position
advertising and employee selection
follows policies based on the State
Government'’s merit and equity
principles. During the year, 100 internal
and 82 external applicants filled 182
positions within the organisation.

In addition, Goulburn-Murray Water
provided employment for five
engineering and science vacation
students.

All employee grievances and complaints
were handled internally.

A small working group continued to
review the Bullying and Harassment
Prevention guidelines, which will now
be published and implemented with
training in the first half of next year.

Further steps were taken to improve
procedures to ensure that all
transactions and record-keeping
complies with the Information
Privacy Act 2000.

CAPITAL PROJECTS OVER $5 M - TREASURY APPROVAL

Project DTF
Evaluation

Eildon dam safety o

upgrade

Total Channel Control .

system™ (CG 1,3,4)
Tungamah pipeline

Project Progress at
Approved 30 June 2005
O Substantially
completed
o Approximately
50% complete
o Detailed design

nearing completion,
construction not
commenced

*Cairn Curran dam improvement upgrade was planned to commence in

2004/05, but was deferred to 2005/06

FREEDOM OF
INFORMATION

Goulburn-Murray Water received two
applications under the Freedom of
Information Act 1982. The information
requested in one application was
refused; the other application was
received in mid June 2005 and had not
been finalised at year end.

Applications for access to information
under the Freedom of Information Act
1982 must be made in writing and
should addressed to:

The Corporate Secretary
Goulburn-Murray Water
40 Casey Street
Tatura Vic 3616

Under section 17 of the Freedom of
Information Act 1982 a request for
access to information must be
accompanied by an application fee
(which may be waived or reduced if
payment of the fee would cause
hardship to the applicant). As of July
2005 the application fee is $21.00.

INDUSTRIAL
RELATIONS

Enterprise bargaining for the
Goulburn-Murray Water Enterprise

Agreement concluded in October 2004.

Despite some challenges associated
with work bans and other industrial
action, no time was lost to strikes and
the Enterprise Agreement was certified
in the Australian Industrial Relations
Commission in January 2005.
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GENERAL

INFORMATION

NATIONAL
COMPETITION POLICY

We comply with Victorian Government
policies and timeframes for National
Competition Policy, including
competitive neutrality, as requirements
are developed.

INFORMATION
AVAILABLE

The accountable officer will, on request,
provide information listed under

FRD 22 Statement of Availability of
Other Information in the Financial
Management Act 1994.

VALUE OF COMMUNITY
SERVICE OBLIGATIONS

During 2004/05 we granted
$52,720.95 in pensioner concessions,
compared to $37,171.38 in the previous
year.

BUILDING ACT

Goulburn-Murray Water observes
statutory requirements set down
by the Building Act 1993 and the
accompanying Building Regulations
1994.

AUDITORS

Internal: AFS & Associates Pty Ltd
External: Victorian Auditor-General

OMBUDSMAN
(VICTORIA) LIMITED

We are a member of the Energy and
Water Ombudsman (Victoria) Limited
scheme, which provides an independent
third party conciliation role for
customers of electricity, gas and water
services in Victoria.

In 2004/05 the Ombudsman referred
38 enquiries to Goulburn-Murray Water.
Of these enquiries, eight were Level 1
complaints (previously referred to as
consultations) and one was a Level 2
complaint (previously referred to as
complaints). No Level 3 complaints
(previously referred to as disputes)
were referred.

WHISTLEBLOWERS
PROTECTION ACT

The Whistleblowers Protection Act 2001
came into effect on 1 January 2002.
The Act is designed to protect persons
disclosing information about serious
wrongdoing within the Victorian Public

Sector and to provide a framework
for the investigation of these matters.

The protected disclosure coordinator
for the Department of Sustainability
and Environment (DSE) acts as an
agent for Goulburn-Murray Water

to receive disclosures under the Act,
and applies DSE procedures in
managing disclosures.

Disclosures of improper conduct
by Goulburn-Murray Water or its
employees may be made to the
following:

Deidre Egan

Protected Disclosure Coordinator
Department of Sustainability and
Environment

PO Box 500, East Melbourne Vic 3002
Telephone: 9637 8575

Facsimile: 9637 8129

Email: Deidre.Egan@nre.vic.gov.au

The Ombudsman Victoria
Level 22, 459 Collins Street,
Melbourne Vic 3000
Telephone: 9613 6222

Toll free: 1800 806 314

CORPORATE DIRECTORY

40 Casey Street, Tatura Victoria 3616
PO Box 165 Tatura Victoria 3616

DX: 32951

Telephone: (03) 5833 5500
Facsimile: (03) 5833 5501

Email: reception@g-mwater.com.au
Website: www.g-mwater.com.au

BULK WATER SERVICES

Goulburn Unit

Goulburn Headworks Manager —
Darren Nabbs

Lake Eildon

High Street, Eildon 3713

Murray Unit

Murray Headworks Manager —
Stuart Richardson

Hume Dam

Private Bag 2, Wodonga 3691

Loddon Unit

Loddon Headworks Manager —
Ivan Smith

Cairn Curran Reservoir
Maldon 3463

DIVERSION SERVICES

Shepparton
21 Wheeler Street,
Shepparton 3630

Cobram
Dillon Street,
Cobram 3644

Kerang
Koondrook Road,
Kerang 3579

Newlyn
Midland Highway,
Newlyn North 3364

Wangaratta
‘Tara Court’, Ford Street,
Wangaratta 3677

DISTRICT SERVICES

Shepparton Area
Area Manager — Phillip Hoare
21 Wheeler Street, Shepparton 3630

Central Goulburn Area
Area Manager — Graham Smith
33 Casey Street, Tatura 3616

Rochester-Campaspe Area
Area Manager — Jeff Parry
49 High Street, Rochester 3561

Pyramid-Boort Area
Area Manager — David Kent
4 Barber Street, Pyramid Hill 3575

Murray Valley Area
Area Manager — Kevin Preece
Dillon Street, Cobram 3644

Torrumbarry Area
Area Manager — Lester Haw
Koondrook Road, Kerang 3579
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED
30 JUNE 2005

200405 200G

Motes $'000 $'000
Revenue from ardinary activities
Operating activities
Rales - water and drainage 3 59,201 51,381
Comnsumplive charges 4 14,650 17,061
Sale of bulk water 5 5 646 5.580
Victorian Government service fees ] 8 B3 18,265
CHher external clienls ¥ 16,412 16,4749
Intarest from customers 304 3&T
Ciher revenie 2,042 2,087
Men-operating activities
Interest on investiments 452 272
Cithar revenus 2982 3,271
Froceeds from sale of non-current assets 166 564
Tolal revenua 110,781 115,307
Expenses from ordinary activities
Operations 8 (55,797) (54,366)
Maintenance 1.12 (19,9949) (18,130}
Management and administration 8 (10,172) (10,054}
Finance charges {1,191) (796)
Written down value of assats sold (227 [284)
Written down value of assets abandoned 10 (3,5594) (2.215)
Depreciation of non-current assets 1.15,189 (30,806) (26.991)
Faymeni to consolidated fund 11 (385) (385
Total expenses (122.171) 113,221)
Met profit{loss) for the year (11,410) 2 (&6

Increase (Reduction) in asset

revaluation resene 22(8) - 157 4440
Total changes in equity other than those resulting

from transactions with the VWictorian State

Government as awner, 22(d) (11,4109 158,535

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2005

2004005 20030

Motes &'000 000
Current assets
Cash at bank and on hand 21,33(b) 33,059 9,305
Invesimants 14,33(b} - 14,000
Racaivablos 15,33{b) 21,524 17 46T
Imeentories 16 1,105 TES
Total Current Assets 55,488 41,538
MNon-Current assats
Proparly, plant and eqguiprmant 19 a7 547 05 267
Infrastructure 19 1,825,181 1,803,673
Tatal Non-Curment Assets 1,882 528 1,858 040
Total assets 1,038,016 1,000,478
Current liabilities
Payables 17,33(b) 30,788 24,067
Provision for employes entitliemants 20 4,145 4,098
Bormowings 18 414 289
Total currant habilitias A5,348 28 554
Mon-Current liabilities
Provision for employes entitliements 20 8,936 8,751
Bormowings 18 14,197 14,611
Tatal non-currant iabilities 23,133 23 3682
Total liabilities 58481 51,918
MNet assots 1 IE?BIEEE 1 IEHEIEEE
Equity
Contributed capital 22(h) 1,676,597 1,634,214
Assel revaluation resarva 22(a) 228,780 228,780
Accumulated deficit 22(c) [125,842) (114, 432)
Total equity 1,879,535 1,848 562

ees———— E——

The accompanying notes form part of thess financial statements,
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE

2005
2004005 2003004
$000 $'000

Cash flows from operating activities
Receipls from customers 74,108 73,989
Receipis from other external clients 25,472 20,920
Receipts from Governmant 8 836 18,265
Goods and services tax collected 2,408 3411
Refund of goods and services tax 2,357 5,720
Fayments fo supplizrs and amployaes (78,353) (80, 956)
Interest and other costs of finance paid (1,191) (T9B)
Payment 1o consolidated fund {385) (385)
Goods and services tax paid (6, 734) (7.855)
Met cash from operating activities 26,518 32,313
Cash flows from Investing activities
Payment for construction of infrastructure assets,

and purchase of propery, plant and equipment (58,.215) (32.938)
Proceeds from sale of property, plant and equipment 166 S5
Net cash used in investing activities (58,049} [(32.374)
Cash flows from financing activities
Capital contributions Victorian Government 41,673 4,343
Met incragse/|{decreasa) in bomowings {389 15,000
Met cash flows from financing activities 41 284 19,343
Net increasa/|decrease) in cash held 9.754 18 282
Cash held at the beginning of the year 23,305 4,023
Cash held at the end of the year 33,059 23,305

The accompanying noles form par of these financial statemeants.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

Summary of significant accounting policies

Accounling hasis

Tha Fnancial regecet i & genaml purpoes Snaecal epon praganed in soondancs wilh Ausielisn Acountng Slndends, olfer mandalerny
profatannal repaiireg reguiresents (Uesgent e Group Dordecos. Views), B redquinaments of B Francal Mansgemenl A0 1084
and apphcable Direchons ssued themunder

The fnancal statemenis have bssn preparsd on an acorusl basis and in acoordance with the Ristoncal cost convention, sxcep? for certain
assels wieoh, &5 noled, have been penodically revalusd. The acoounbng polces adopled in pr:-purn;l:l'lefrﬂrnnl salements o
consistent with those of the previous year, except whess othensise stated.

Bl aimanings ahoa i the francinl Slaeaveimis mm exnmcasad 1o tha raamsl hoisand dollan

Invasimants

|meestmeants as brought o account al cost with mlenss] rervenue eoognssd i the stalement of finencal pedormance when it i samed.
Al imrvestments sxpecied o be depossd of wilhin 12 months of balsnce date are classfisd as curmen] assets and all others are classfisd
a5 non-cument assets. reder nole 14, 3

Invantories

Invanicrag ane vaksd & ih kower of cosl and nal reakisabes value and corgist of malariale ard Supplas fon ARsRl CONGIPUCTGN, SyElama
paiEkan and ganecal maaienance, and fniihed goodd & [ha Talur Precey] Fasory, Coots e aeagned B oy quanilss on Rand
al Esbancas dabe or an average cosl basis, [refies mols 16]

Revenuse recognition

Revenue is brought to acoount when sensoes have besn prossded orwhen a maie is kevied or determined. Chages forsoter delvered ans
made progress ks through te year, wilh the inal biling scheduled in June afler all melers have been read

Tz viakass of goods and serices prodided e of change B recogrised & rereenus whien the Sumonily gains coninel of tham

Aurry T o] by chsslageers o conirbuiions for an fanm o are recognissd g8 rayvenug wisn fand or wabla Conlrigndions for
capital wirks bom the Stale Govermment thal see appropiabsly desgraked n adancs of mosipl and am ussd axcipssely 16 oonetne]
non-cumen assels ans accourted for as Equity - Capital Condnbutions. &ll other capital contributions. are reated a= revenus whan
reEy,

In @soounting for the sale of fossd assets, the gross proceads from sales are indudsd as ofer revenus ond e wilen down walue of the
assets desposed i discland as an operaling Expense.

Barrewing eosis

Bomrairg cosls, comprising mderest on bomowngs, & ecagrissd ps an eeperss in e paiod nowhich they &a mcured. RNa
boirowing costs were capiaksed. [refer nols 18]

Accourds rocsivablo

Trade debiors are canied at amounts due. The coliecibifly of debis & assessed al balance date and specific provision & made for
doistiul cdabis. [rafor rols 15]

Bad and doubiful debis

A proseson i omade lor doubiful debls based o a revew of all oustanding recevables o balarcs dete. Bad debls ae wotlen off in e
penod nwhich they ore recogrized . [refer note 15]

Payables

Liskifies an: recognised for amounts payabis in he fulie for goods and senices recsived, vwhether o nol biled i Goulbum-Wumay
Witk [G-RIVY), ke nicita 17]

Employws antiffsmsnts
The calculation ol employss anfliements noludes all releant cnioest.

Salanss srmus leave and woi leave
Liabilities. for salanes, induding ron-monetany benefits and annual kssve entifements which ane especiessd io be setied within 12 months
of T reporing dake ane measunsd LSing remuneration ries cxpecied 10 apply when the oblgaton is setied

Al oncosts including payral tax, workers compansation pramiovs and supeannuaion are Pcded in e delemination of ke
i

Sick levun & non-wesling &d s nol sxpecied b exceed cumenl and fulum sEck e anfllements and, scoordirgly. ng kabilty s
recagnised in thess fnancil sistemants.
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1.8

110

m

142

143

114

145

Employes ertitoments |cortinuoesd)

Long sanioe lnove

A liabily for long sendoe leaye is recogrised and measured as e amount unpaid af oument pay mies, inoluding onooss, in respect of
oMployeEs’ SENA0ES Up 0 balanoe date. Corsdantion is gien o epecied fiune salany kevels, espenoncs of STployss dopamures and
panods of senice. Expected fulune payments e dscounted using inferest rabes on national Government guaranioed seorfios with
tarma te maturity thin malch, a8 ciessly as posails, the astimated lune cash Nows. Tha asiimated amount 1o b peed for long sardics
Besaad i ey il Bnecial s i showe as & curent labiity. [rfer note 20]

Proyrizvamaace payrsTis

Performances based payments for G-MWs. smmplopsss. ans based on a pecentage of the anmual salany package and ted o successful
completion of annual perdormarcs tamgets in ther employment confract. The amount accrued under these contracis. ot balance daie bas
been recognised as a cument kabiity.

SupsaFanfibation

b coninifadas in reapact of i emplryeas 1 & numiss of sapannnuaion schameds adminislaned by Fe Slale Supsrannualion Board,
Wiseien Supsr dnd athaer mscelarscus v mansgec. Tha amaunts of Fees conliBidicns am delerminsd by aadh schame's athiary n
apiardaros with stahulony eguinsrenis el rols 2735

AT has no unfursied supsrarnuabon labidibes.

Loasos

A diglinclion is made betseen Tnancn kases which affectvely Tmansker from the lessor o the kssee subsiantially all The risks and
banalts associaied with the cverseship of lnased non oemanl assels, and aparating leases undar which the leascr affectvely retuns
abslartially sl auch ks e Banabis

Cpwerating lasas papmnents am ieoaegiissd pe o expenss n B pear n which Fey ae noarred & e eflects the palem of benekls
derrend by the Suthorty,

Finance ksxses are captalsed. & lease asset ard lisbilby ore estabizhed af e present solue of the minimum lease payments. Lease
payments ane abocated betveen he principal component of T lease kabiy and T niest experse. |reler nole 26

Maintanarss

Mairferarcs ooele see marly incured on the inkaskuciuors assale. wiich requice substantisl works ssch year in scoordsrce with
shruchred marterance and capiial works programs. Works which esdend the |is of an assel or increass s service capagty ame
capiialmsd in accomdance wih polcy. Manlenancs cosls ae spensed as incumed, and inchude any costs incumsd in refonalising e
infrasiructure asset hase by restruciuning the asset configuration.

Homi-currant assols

Mon-piarert assets include land, buildings, plant and equipmant, melor sahicies and infeeincins assets. Assals with a cosl of 52,000 or
mae fre caplakisd Al other aessln acguiced ang axpengsd, The coel of assel consinsded by G-MW incudes all direc] laboor amd
maleriaks Lsed in corsincinn egelfer with an sppropnishs progonian ol spplicabls overthasads, [refier note 18]

Waluation of mon-currend seeets

GeATdY is oumentty transisoning io fair value valuations in acoondanos with AASE 1041 &1 ronsoumen assets have been revalued during
the last thres financial years. Inkasruchune assels ane currently valued ai wrtien down replacement cost and lard and buildngs ane
valued al marke? value based on exdsting use. Al oer Assels 800 reoorded al cost

Reiakiatod imciernenits am cigchilad 10 8 revalualion reisrve axcapl ™, 1o B a3 Ihal s Piednadl Peaarsas & mvaliabon
daFaman pravicusly meagrissd & an aspsnas in the slateenen) of finandal perkemands in mepest of Thal sames caas of aapsls, i
wiuld b recognissd ag revenus in the slalamant of inandal pacfamances for the neporting peiod, Revabation decramaents ans
recognised as an saparss N the stalemen] of fnancial performance scepl al o the adent thal a revalabon decrement everses a
realuation increment previously credibed 1o and sl incloded in the balbince of e assel revaluabon reserss, the decement s debied
direcily b et reserie up i e valus of fal prior increment. (peder nole 22701

Dupraciation of non-curent assats

Daprciaian i calclaton on & sraght ne Dedis o elocate Fe ool o revaleed amcund of each Pon-cuman] aesal ilem faaeept kand)
covaer e apsctend nssful I i G-MW . Deprecaien of riissincone asset o calzulied in eocodaros wilh el aessased mmaning
I The arssasmants ane made by anginsanng alall who ke Bsen sppropriately frained, Buldings are degrediated Bosmed o
asteguments provded by qualfisd valuss. Additons o nor-curment assals in the fnancal year are degrecaled from ther mepscinme
darles of acgquistion. 'Works i progeess ame nof depreciated unl ey are pud info use. [refier nole 18]

Thie expecied [kes nomiraled for the diferent classes of asseis are:

Clarss of Msmets Estmaied Lile (years
Buildings o

Pian. agquipment, fumitne and fitings 2in 10
Inkasinairs Lip iy 3001

Thaks dagrecialion raled A B samea & el year
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Caah at bank snd on hand

Cash ol bk and on hand includes peffy cash on hand, G-W0's bank balancs, depoais al mmedials or 24 hou call with fnancial
iresthuSors and = nel of ary bank ovendrafl. [refer notes 21, 33]

Far the purposes of the statement of cash fows, @sh also includes highly guid insestments with short pencds to maturity thal ae
readily converibin 5o pash on hand and ane subject o insigrilcant risk of changes in valus

Rapaing omn whelasals and resd businics

Thisgss elalerrmnls nolucs ssparals epotig of e eeals and poadion of G-MW. a wholaals ik waler busicees aid 4 ralal waler
dislritution busness fahich indudes al aciiiles which are nol within wholesaie) This method of seporfing is in sccordancs with e
requirsmeis of the Minsteria Drecions under Saction 51 of e Francal Maragemsnt Act 1584, [refer notes 28]

Tamation

T e B0

From e 200203 nancial year e Auihority has been subject 1 e Nalional Tax Equiksience Ragima [MTER). Tha NTER is
adminealared by thes Auslraian Tazalion Ofice The scoouning decsures mouied wide Auskakan Accartng Standard 3 e
corlained in thass Inarcal sailarmenis

Tas effect acoountng = applesd using the Iabity method whereby noome e 5 egarded a3 an sxpense and calcubied on accounbng
profil afisr alowing for permanent differences. To the sxent iming diflsrsnces oocur beteesn fhe me ilems ars eoognised n e
financial report and when Eerrs are laken inlo aoooant in delsmining tadable rcome, the ret relolsd Gxafon benebt and Ly,
caltulated of tax rales applicable ot the point of resersal, 5 dsclosed as @ tuiune imcoems Ex benefi of a prosisaon for defemed) inoomae ta.
Thiz mizl fulune income ax benell melaling 10t losses and timing difierences is nol camied foreard &5 an assel unkess e bened |5
wirtually cortan of Bairg raakissd

G-Te'y apiect s 10 e ir A e ks posibon and Semfone rol oy inceme tax o e feseatis Sdum [refer note 32

zoods and services tax

FAeverues and espenses are eoognised nei of goods and servces s [G5T), secept whare the amount of GET rcumred = ol
recoeerable om the Australian Taxation Offce [ATO). In fhese crcumstances, the GST is recogrised as par of the cost of aoquisiion of
the assei or as pari of an bem of eporss

Ruceivabias and payables ane staled inchsive ol GET. Tha il amount ol GET recovambia o, or paabia o, T ATD s included a5 a
i adal af adity i tha alaterant of finarcal pestion. Cash lows arising am T paymant and moiet of GET an decased
izsenh Repaes. Friem cxgaeriaticng ctinibens i e slateresn of caah S

Decommissioning of Lake Mokoan

#As part of a number of water savings program nidatves the Vicionan Gowssmment has decaded to decommission Lake Mokoan in
WVickona's northaast, near Benalls. Under this program, which the Gossrmmeni wall fund, Tre dam is expecied fo be dscommissionsd by
the end of the 200805 fnancal year. In this year's firancial stmemants s 1acl Ffas been recognised by increasing the rale of depreciaton
of Wiokaan I FRcognise @ reduced remaining useful ITe. The impact in increased deprecialion charges in thise staements B 534 milicn.
Thay vakaa of [han assel was aeady consideraly maduced in recognilion of ha neducsd SRace capecy dua o Ongeng B aawene biue

Poterttial impact of the Foad Mansgement Act b4

Curing 200404 e Foad Managemen! Aot came inlo opsration inichona with the pomary intenbon of providing rosd autronbes wih
some legisiatie protection from reglgence daims An unintendesd consequence of this isgislation is The appanent ransier of
resporsibdity for, and ownership of, significant numbers of G-MW structures such as channg bridges and cubsens siuated under

. Tzt hirsie bean sodsiral dsciisssnns botwsen T interested perbes, T Aural Wirker Sorihorities WicRoeds and T Monecpel
Associabion of Vicloria, Bo Tar Theng has baen no mesckation of the ssue with e paasibliles thal this secion of e kgialkabon &
TetErRa, 5 armanced 1o Rt el impes oF 6 unchanged T woen i atay imsl il s ikaly Ihal assals with 8 wiidan deavm walie of
approxinnabaly 3100 million would be iransfermed io the reksent iood sahoriies in oo bdun Enancial yoer

Impacts of adopting AASE eguicalents to IFRS standards

Fodlowing the adopbon of Australan equivalents 1o intematonal Financal Reporting Sandards (AIFRS), G-MW will report using e new
standards ior the irst ime in e fnancial year ending 20 June Z006.

Tk s Slandiands alow or difiaran] reaimant on Soma issues for an organisalion considenad o ba nol Tor profl and & kiy cilena in
dalamnining Mis & whedwar tham & 8 pimany objecive of profil ganamlon, G-V agansational aijecims ane primanly concamed
with alfasan] supply of waaber, ooal ellcaney aind ranianng T sevice pelanial of lang e inkasinciae aesets. Seaking a profl hia
el bwien rrancalid by Gowsmment ard retum on Sasets used in the imgation ndustry has been eal ol pem, G-MVW Fos been desmed o
ke & rol for profit enlity by the Treasurer of Wiclona, and will apply Foss alemalies realments sppicable 1o nol for prof] entities.

An AIFAS complart financial repord will comprss a new siatement of changss in equity in addiion o the fres exsting financial
statements, which woll b renamsd msuumnldnwnmmummremmmmmmu
Financial Fosiion will neve o ils previous tibe as the BEalaron Sheot and T Stateman of Cash Fiows will be reramied e Cash Flow
Statemind Howewar, for th purpose of disciosing the imgact of adepling AIFAS in e 200405 firandal epor, esisting Tiles and
rinecl g will Bl raaind

49



50

FINANCIAL STATEMENTS

Wi cerlain excepons entfies that have adopled AIFRES must recond transacions thal are reported in the fnancial report as though
AJFRE had alvways appled. This requiremen also exends 1o any comparative informaton included within the Snancial neport. Maost
accouning ooy adusiments o apphy AIFRS. ralmepectinly wil be mads against sccumulaisd funds ot the 1 July 2004 opening balano
shisir! dala for tha commpanalive penicd, The axcapiond includs defamal untl 1 July 2004 of T application of adjusirams for

. BATH 137 Firanaal Inslruments: Dischosns and Presenlalcn

. AASH 138 Francsl Fekuments Recogrition s Massusement
. AASHE 4 Inzurance Conirachs

] AASE 1020 General Insurance Contracts (reamsed July 20041 and
. AAEE 1030 Lk Insurancs Conbacts (revsed Juby 2004

Th comparative informaton for imnsactions affeced by Tese sandands wil be accounied for in aooondanos wilh existing aocounting
Elmndards

Gt e bk the ioliceing Bbeps in managing the kafiion 1o AIFRS

. esfablished & sleenng commites 1o ovemnes the frarstion o and implementation of AIFRS

L] participalsd in raining in repofing requirements and implemeniatcn ssues of he new standards

] ressewed the ey standaeds o identfy key ssues and lksly impacts of adopbion, and amy relesant
Financial Reporing Direclions issusd by the Minister for Finance.

This finarcial nepo haes bean prenaned in acoordancs wilh current Ausinalan accounting standards and other fnancial reporting
requinamants (Australian GAAF] A number of difeesnces bawean Ausislian GAAF [AOANF) and AIFRE Fasss baan ideniifed as
pratanialy hireirg A ralanal alfect o the ArFerily's neecel peeiion and Snancal performancs on T pdoplion of AIFRS. Sl el sk
arw ke ey whans aorouniing polciss are axpedced Lo changs on adoption ol AIFRS and the beet sstimals of Fe quaniiaive mpsd on
e changes o rel profil, rel asssets and Solal squity o the e ended 3 June 2005

The esamates belvs ans the Sufhonty's best estimals of e quantiaiye mpact of the changes as af the dale of prespanng the M Juns
207% financial report. The actual efedt of rarstion fo AIFRS may difer from The eshimales dus to:

' change in tacts and croursianoes

. mmmmummmm

. poleriial amandmants 1o AIFRS and |

. wmmnnwmmmammumm

Reconciation of net result under AGERAP o that under AIFRS

Mt Woar encded 30 Juno 2005

Mat result as reportod undar AGAAP {11,308
Estimated AIFRE inngsc] on ravaiiie

Rirvntig Tom crdinany aciviis a} ]|
Enbrmated AFRS g on separmas

‘Writhan dipem vake ol assats sold [ah =T
Liovss pn make of non-cument asssis [ah 1)

Mot result under AIFRS 94,308

Rueconciliabion of equity as presenbed under AGAAP and that wndar AIFRS

Hala Wiar erechiedd 0 Juine 2005
Tetal equity a8 reported undes AGAAP 1570838
Adjusiment o esensss
REwababon resesrae [1:H (320, T80
Accumulaled defick [11:}] 428 780
Todal equity under AIFRE 1376236

Raconciliation of nel seeets i presecied uader AGAAR to that under AIFFS

|8 ARSE 118 Feyerue requises g changed disciosyre of the procesds of saks of sseets wheesty only e nel gan o o on sale iz
dmcinead rafer than the proceeds of sabs in revenue and the costs of ssls in expense.,

|bhAASE 116 Peoperty. Plamt and Equipment requices Trat for asset revaluations adapted under the presious standand AASE1041, any
asmet revaluation resenses be resed In 2em on implemantation of AAZE 115

Fior randial repoding penods beginning on of afier 1 January 2004, all Ausiralian epoding endlies am reguined o adopt Te Snancial
TapHting requiresierts of ¥ Ausiealan equivaanis o Inlemesons Finandal Reponing Standants (AFRGE] G-ANW Fud lakan e
Iallowing wepa in mansging e aneition Iy AFRSs

= Estabizhed & commities for the cveersight of the frarstion 1o and implemestabion of the AIFRSE

»  Commenced actiities fo identify key issuss and the kel mpacts resulting from e adoplon of AFRSs,
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20048 annatiit
F000 000
Rirviniig - Rulaos walar snd diainege
rigation and dranage - grasity 51 811 44, BA4
Irigation and drainage - pumpad 2087 1,788
Domeshic and stock 513 543
Dnemions 4 w30 4,160
Total EE1 Ellﬂl
Revenue - Consumptive Charges
Imgation and drainage - grantty 14,185 16, 567E
Frigation and drainage - pumped 421 ais
Dameatic and stock ot i7
Dirsariona 7 3
Talal 14 A50 17,081
e ——
Rewenue - Sale of bulk water
Tolal bk weater sales [refar nole 26] 23583 22,608
Bl weter scslag b0 G-RVW retail Bussiceas [refer nole 8] 17 737 [17.328)
Bk voiter cilini b olbay Seganmaliors. 5 EHE 5.580
Ry angs - Vicsorian Gonsrmmant Rinding
Thiz sabnity program, e nadonal landoane program, the waber savings
Program and soma ofhar wors ane perirmed Under & agPRerraiTl with tha
Victorian Govarmiman Costs sembursad by the Vickosan Qovermman, and
amdnmin paid fonworks fol yel complaled, an nodudead ae Sooian
Gersmrnenenl sanscs leas i he Sistement of Frands Perormanss, The
poml of provision of this seracs is incleded in operating aspenies.
T 18,265
Rewenue - Other external clisnts
Nbrray-Darling Baain Comemission 12,348 12 85z
Mhar exiemal olerts 4. 064 35T
Taotal 'Iﬁd‘ll 1E='E|
20005 i it it
5000 5000
Bl Tosal Buk Total
e Expeerian Walar Expanis
Ex pardas - Dparations
Irrigation and drainags - grasity 16,002 258111 16,5564 33.1M
Irigation and drainags - pumped 236 Tl 235 1,602
Dot and #lock 42 d14 4l 1,878
DCiversions 1457 3,702 1487 3,403
Govermment services contract 4,084 4,808
Heagworks - 16,862 - 14,858
Muieay Darlng Badin Commzian - 11,804 - 12,2681
Sub-total 17,737 T3 E34 17,326 71,682
DCreduct bulk waler |'I?'.?'J-T! |IT|3H!
Tosal 55 76T 54,166

Thas blk warker chasgs is an inlernal chamgs kevisd on retall seraces by the wholessls busness [refier nols 5]
This chargs i= not ncuded as an cperabng sspenss i the Siatement of Fnancial Pedormance. bul is nduded
a5 an cperaing expenss in repoting e Wholesals and Betad Operations al nols 29,
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FINANCIAL STATEMENTS

2008405 200304
=000 5000
9 Expenses
Included in ranagemant and admiristration sxpensss
are the folicwing Ferres:
Auchior Ganaral - audil feas & i1
Eusedd chests wivitian ol . B
10 Written down value of assets abandoned
Each year G-MW negoliates with customers b ratonalse pars of S imigabion infrastructurs whes
changed crourstances pamil the reabgnment of charnels ard stnaclures. Wiers ths proses cost
affective thers wil bs subssquent sbardonment of soms ssssts.
5 2215
11 Payamnant 16 conscldaiad fursd
Folicaving a dalenmrinalion by the Tressunes of Victoria under saclion 5 (14])
ol the Public Authorities [Divdends| Sct 1583, G-MW will make a paymend o
corsoldated fund.
s s
12 Mat prafityloss) fof the yaar
Hel kss for the year includes the Tolowing speciic ref gains and eXpenses.
Hel lossiproft on sak of non-curen| assals =5 260
Erngicyes anfllament sxpanss 85T A.034
13  Expense - Insurance
G-WW arrangad it majar insursance coreans for J00405 Mor aloragss, propemias and
kabdity in & aensanium ol minal waler sdberlios camprising Sl Riiral Wakas,
Geampians Weimimana fialkes Wabar amd G-MW, G-MW sl purchasad Feurances for
specific construction projects, Dineciors and OMoers Liabiiey, Professional
Indermriby and Rlarires Hul. i |- 2,123
Z-MW relars a broker b handls its msurancss and 1o adviss on insurancs mafers
as and when requned.
A4 Investments [refsr noles 1.2 21, Kb}
Invesimenls are bank bils ard promessory nobes wih finanoal insthsbions
- 14,000
15 Receivables [refer notes 1.8, 1.7, 33(E]]
Trade debiors 21.Z0 17,3584
Less prosision for doubtiul debis 11060 {100
Prepaymenis 163 173
Tostal 1 17,
16 Invamiories [refer o 1.3]
Malerials par = |
Finshed goods - Talura Precast Fachory 258 ZX5
Tolal 1,105 T
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FINANCIAL STATEMENTS

200408 200004
£000 2000
17 Payables [rafor nobs 1.8, 33(61]
Tracde credilors and acoruals 28,220 ZAZFT0
Payicll rakabed accruss 1.580 a7
Total E-IIII]'I! 2d 05T
18 Borrowings [refer nota 1.5 350y
Currard a4 AAG
M- Cumant 14,187 14 511
Lo from Tressury Coperaton Victona maturning m 2024 with IIIBH 15,0050
repayments of principal and interest feed al S.34% per annum.
18 Mon-gurrent assets Whleeals Heead Teztsd
[revler raxbe 1,713, 28] SO04ITH i lit] DTS piiactin] 2004108 HEETH
5 1] 000 000 005 000 000
Lind 18052 34087 ERE] 3138 AT 180 7,160
Buldings 0.3 10247 16,483 13,088 26,138 23,375
L A, kil dap B4R 7,113 K] 5,581 13,144 12774
AneR 406 B a4a7 EEL ] s
Pt esuprrvent fusfuse ad filngs ET:F a,40r 3810 000 27,530 28 401
Lo AacsSuivii kel chpsicd alian 1,812 1 50 18,135 17,365 20,637 18 975
1,817 ik 4 BES 5733 & 502 7518
St lal A0 TES Hlﬁl 17 S0 15|!-5!= 57 3T £S5 287
L E e T 1,102 288 1074 335 1,816 52 i, 7E5427 2818128 287361
Lesws: Aooarmikyied depeeciption A0 280 TGRS RERED TERETZ 1,054,017 1070 083
M2 6 B A2 1060, Wil SEF A0 1.ma18 1047
Tatal BE1L T s 1,030, 757 1,04 308 1,682 538 1 858 Sl
e & ;8
Reconclations
Thii resoncd aabon oF moves sl in e Wik ow il of @i ckss of Pon-oment Seedl s 5l ol Do,
Chpariirg I = T k [ Rewaustien Deprecsion Clesing
WD IFarairuasl WD
000 Er000 200 B0 000 B0 s ]
Lond 3T 100 = . . ' " AT )
Buddirgs 10569 et T (1] T |BTEN 12655
Plant, aqupeal, .
furmiurs med hiings a8 1,345 - L H] - {3.147) B S0
Infrastruciunm 1,803 873 53182 - 4% St - [Pl )] 1,535 181
Tkl 1,858 Gar) 52215 . SR EM) . 130,505 1,882 534
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FINANCIAL STATEMENTS

20000 200304
30 Prosision for employes entitlemenss [refer note 14| £ 000
Current
Lo sarvica ke 1,128 1,105
annial eave 3,08 2583
Total Current 4,146 & 58
Rom-current
Loreg sarice ks 8,834 B.751
Taial 13,082 12640
29 {Cazh at bank and on hand [refer nojes 1,16, 333
Cash al bank and o Pard 33,059 0,305
Thie above botal reconciks 1o the Cash keid at the end of e year on e
Shatement of Cash Flows as lolows:
Cash at bank and o Farsd a5 above 10488 8,508
st - 14 {KK]
Caah hald o e and of ke yaar 33,058 23,505
Friesiments ane cash aguivalenls for the Statement of Cash Floes, a5 delined in A8EE 1026, para 14.9.1.
22 Egquity and movemants in aguily
jaj Resarvos
Agead revaluation reserse
Ealanca 1 Juky 328,780 171 .33
rcrament on revaluation of disinbution assels and bulk camars - 157 449
Balance 30 Jurss E-EBI'I'BIJ IE-HI'."EJ
b Coniributed capatal
Balance 1 Juky 1,634,214 1 527773
Lalrity program capial contnbations 1,633 [
iMher capial confribnfions A, 750 2 [rah
Balance 30 Jurss 1678587 1634214
Thia traatmant of capilal coniribulions i as agaed with Te Dapatman of Sustainabeliy
@red Environimiend and in accordance with UG 38, Contributions by Cewenesrs B0 Wéholly D
Pubdic Sector Endtties. O capilal contnbutions. includes £12.78m 1o corstnact a pipelines
for the Tungamah disinect, 510m for tolal channs! control fechnology and $18m for the Eddon works.
{e) Recumidated daficit
dAcoumalaled deficlt & the beginning of the year [RAL K KRS (116 .518)
[t ranill ipv i pivar (11,4110 2 05
dAcorridalad dalch @ the snd of the yasar 11258423 1114 437)
{0 Hatung ard purpose of resenes
Aapad raval uEion rasares
The assel revaksabion resenss i used b recond inoremenls and decrements on T revaluation
ioff rorecurrent assets, a5 descnbed in accounting policy rote 1.14.
Reconciliation of eguity
Tolal equity af the baginning of the year 1,848,582 1 862 566
Talal changas in aquity recogniaad in e alalaman [19.410% 158 535
ol inancial pademanca
Contritened capital Tor tha year [reder nole 22|k) 1,633 4343
Other capral contritufions [reler nobe 22(b]) ﬂ?iﬂ- 2088
Tuille-m..l'l'rdl:heeﬂnfhn;“ 'III-TEIH-EH 1E|ﬁ2



FINANCIAL STATEMENTS

200N 2003M-
2000 000
21 Suparanmuabion [refer note 1.10]
AT conbibuies in mepsct of s employees, 10 the superarruston schemes of
the Beards and Sutharibes isted below. Contnbulion detsls are
Emplergas Conlnbiulicn
Murmbers  Fabe 5
Srate Emploryes Reliremani Banefits Based 13 12.80 T4 B
Jdeliresd Deaefils s o]
State Suparancualion Boased, Reviesd Schama a1 17.00 419 482
{defined berefils sohemes|
Srate Suparantislion Bosed, New Sohsmes 228 a.40 1081 1,083
{lump sum beneld scheme|
igen Supar ] 825 B at
{definesd berefils scheams|
Wision Super SEver 328 8.00 1234 1,052
{accumulaton fund)
Ot Franor ST 5 9.00 18 12
Tolal Contritusions % all Funds T m

A0 30 June 2005 the 1t ol culsterding supseannualon conlibubens was S580 858 (2004 S35 045],
which Taima pan of craditors and Acirusd Sipansas

Sdate Superannuation Schemos

A the ime the Authorty was onsated in 1884 the Gousmment agresd by assume responsibilty for any
wriurided liatilbies of hese funds ansing proe $o 1952 Since that date confribufion rates have rsen fo
snrurs St o unfunded labilliss can anse.

Vishon Super Saver - Accumulation Fumd
Thiz fund recenes contnbutions based on a percentage of salary (curently B, and no further labiibes
can acorue o G-

Viaian Supser - Dalirsed] Banedil Fund

Tha Victanian Daparmant of Treasury and Finan e reoogmisss any e liakilty for this schaims in
its Tirancial statenents and has direcied Thal govanmement agencks treat this fund as ¥ it were & defined
contribution fund.

24 Reconciation of results from ondinary actwities
o net cash flows from operabtng acbwities

Mot (boss iprofit for the year (11,4109 2,085
Dapracation 30 808 28,801
Profl om aake of fixed aaeets B (280}
Albaronad assals 1504 2215
Change in assets and abiies

{Increase)idecreyse in nvenionss |38 T
{Increasslidecrasse in detiors and prepayments 13,7947 (2EE)
Inerasaaidecreass ) in cracion and posnssd sxpanieg BT a2
Increcai{chiaann ) in provisicn for ermployes entliamants 233 st
Mot cash flows fromd{used in) operating activites W AIE 32313
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FINANCIAL STATEMENTS

20INS 00
SOo0 =000
25 Capital commitments
Eiddon dam anhancamant works 11,0040 it}
Tobal chorrsl ariral Wchnoksgy 4570 -
Crfer capilal npandibors aulianding ol 30 Juns 1,288 2,028
Tetal 16, BSH 42 (M)
. P
This represents commiments oulstanding on contracts for capital warks.
Theese commilments all fall dus within ons year.
i Leases [reds noie 1.11]
Mon-capialised lease rental chamges -II‘HI"E ﬁbﬂ-
Cipsrating leass commibments al 30 June:
Mot later than 1 year 3,553 3 B0
Laler than 1 year and nol kafer than & years. 5 5a7 5,200
Laler than § yeamns & a52 1815
Total R ¥ 12200 12540
Einangs leass commBmenes as &t 30 June:
G-MW has no finance leases.
T Contingand liability
Liagal sclicorm have Dy ingulad agairol G-MW a8 a reaull
of damages claims, Whilst G-M has danied vy Fabiity,
Tor annisal repot purposes £ recognises thal condngen
lakiities gxsl. JE .'..“I.'.."E-T
8 Wholesals and retail cperations Weholzsaks Foaan|
[refer note 1.17] i i) 200304 2005 200304
$000 F000 000 000
Blulk walar a6k - wrhan [rafer rohs 5) 1.306 £ A5 - -
Buk walsr aakd - rural frafar moba 5] .07 20,551 - -
Ratail service charges - - 58 201 51381
RAetail usage changes . - 12,550 17081
Crifesr revenus 14 B2 15 535 186 =N eva-]
Total rovenus YT FhAT Eﬁi e
Cipsralivg sxpandifurs (28, 85 (26 814 B2y (44 TTE)
Marferercy [, 104 (3778 {15801} {14 351)
D praciaton (10,217 (6 .851] {20, 588) [0.061)
Crireest ppeaiailiing [‘.L"_EEJ IE-Hﬁl |i1 2 AT5) |:I1,E'E]
Tatal @xpanditure [45,713) 120,07 3] {54,186} (S0 AT
Profith Loss | 3 T03
Investmanis - - -
Men-curran] Aasets [reler nale 1] BE1. 7T BARTIZ 1,020,757 10715 308
Capital Exparciilung - ranawaliraplacamant 034 1255 14 288 )
Capital Expandiung - anhancamani I8 6 9057 15,687 14 353
Bamoaings - - Ha811} [REe ]|
Equity Conlributicn [reler nole 22(k]) 18 000 - 24 383 441

Included in bulk waler sales & the amoun evied on the restsl business by the wholesale busness.
Thig armcond is incipded in s revers of the wholessls busness and the expsraes of e ralal
Busnass (ralar roles 5 and ), Thess amaunts ans dinealed in B Slalement of Financal Pecarmanca




FINANCIAL STATEMENTS

28 Responsible peracns
Thia names: of paraons Wha wai fesponsibbe persons for
e financial year are:
Binishers.
The Hon. John Tresades MP, Minister for Waber
{The Mirsier was nol remunemated by G-ERY)
Direciors of the G-WW Board
Danad Matthes Cummisa (Char
Jehin Mauniss Palliges [Degely Chai)
Jishin David Brooka
Craig Kenneth Cook
Peter Maurice Fitzgeraid
D=smond Powel
“icki Jean Suiheriand
Mares Tharess Tehan (pasesd away 31 Oclobar J004)
Diars Wiliam Flell (Chisd Exadive ared acesuniable affcar)
Thia tolal diecions’ ereunaraion was 5505 457 (200504 S45T 247). Paymants
venne made 10 individual direclons within the Tollowing Dands: -

Mrmber of Dirsciors
Raemrwralon Band A0S P00
£90 000 b 519,000
S30 000 o 525,598
£20, D00 b £25,8499
S50,000 o $946,600
SE0 000 o $86,600
F2A0,000 1o $248,000

P Y
T

The ioial remumeration b non-dinscior executive oficers receiving mane than 5100,000
wias £3 832 326 (200204 §3,043 890}

Payments expeeding $ 100,000 were made fo non-drecior axeculve offcens witen the folowing bands:-
MNumbar of Exsculio Cican

Fermreration Band D000 B00RGY
100,000 1o $108,008 15
S0, 000 1 $119, 000
S130,000 e §129,880
£130 000 to §130,908
140, 000 b 5145 888
180,000 o 5184,888
E180, 000 o $168,0800
F170,000 1o $1789,008

e e R, ]
(e Y N

Tranasdiong wilh diseciors

krigation sanices vwees provided e dinciors and direciorrelabed entities gl arms length and on
rormal cusiomer ems and condBons. Thene wene no ofher fransachons with Direciors.

ran n i 2003504

30 TransacHons with other ictoran Gowsrmenent confralied entiios £000 000
Transachons bebwesr antities withn the Sustainabify and Emvrenment Partfobo

Fawenuss and capital conbibulcns 51,218 22 608

Expanss 11,613 11,405

Transactions with other entilies conralled by the: Vicionan Gowemiment
Expenses 3,724 2,135
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H

Post Balance Day Events

M malanal saenis Fave occured sinos balancs dabs

Income Tax frefer note 1.15]

G- W will modt pay income lax for 2004005, Propeciions show
thal the ikslihasd of G- making consistent prabls o1 8 kevel lkaly 16 cfee
ihia larga lax lnksas wihich wil szcumulals i unlikaly, Sceondingly ax leatas am nel

dicicsed in the Stalemen of Financial Peformanca and Stalement of Firnamcial Position

Prima facie Tax Caloulations

Profityleda) rem ordinary aclviias

Prima ftache lay caltulabsd at 305
Tax efect of permanent differences
Hon-dedixclible deprecaton

R & O corcassionsl axpandduns

Prigvia Tacia Ineama M Sapens

Incormes fan Aspenss comprses

Dalarrasd inconma e prerdigion
Futurs income tax beneli

Tax loks write offs

Dufamred income 1ax provision - Timing dferencos ool by loases

Fuhsre income tax benefi - C¥sel agarst Timing differences

Futurs incoms tae beneli - Losses not o b= booked

Incame tax expenss discloasd in fnancial atatemants

Accumulabed position sinoe the Authority becamo a taxable ety {17/2001).

Defared incoma lax prowision - Hming diflerenoes offset by @y loases
Fubsre income tax benef - olset against iming differences

Tiotal

Thas liming Gl in i Debaimed i

R piGaTian P bean offesd by

lomgas in the Fulure income tax benefit as these wil reverse in e same peniod,

The banalil of $ b krases has nol been Broughl 1o sccoun s realisation
i nel vinually cerain, This banalil veould cnly ba cbiained i

200408 200304
000 000
(11 300} Z.0486
(3,393) E2G
174 170
Z1E) 83
s!.-l.'l."l! T3
]
25 502 8 4B6
(28,023 (27, T
3 A% 3
{25 582} [Z8. 4BE]
25 52 28 4BE
343 {713)
(106 530 [&1,038)
1IJ!EE 21,038

{1} thix Autharity derved fulune assessable ncome of a natue soficoent o enabks Fe benefils

from deductons of losses and resersal of imng difterences o be realised.
111} o changes m B egdabon o ndings adverssly afect the Authoriy.




FINANCIAL STATEMENTS

33 Financial Instruments

IHa) Terma, conddions and accounting pelicies
G-MW's aooouming poicies induding the e and condibions of sach okass of Snancial
ansnl, lmbily and squity imilrusent, both recognissd and unrecogeised ol Balanch dale, ar a8 fllows

Recognaed Inancal [rice ALCEUG N poises [Tamm and cordiions
natnaments ralerencs
Ianmmm
Carsh al bank and on hand 118, 21 |Cash &t bank and on hasd noudes petly cash CMW raciirsiss @ comgalilie
en Fand, G-PMW's Bank babinch, dapowts o inkrael ste on B Bank Balanis
immesdiabe or 24 Rour call and is et od any
s ik esamrdral
|imseatanta 1.2.74, 31 [Invastments pee broughl B sccount &8 cost Al irrssntanis e bank bl or
with inkeresi revsenue recogrised in the promissony noles with Tnanoial
statarraan of Snancia pemomianod whan iFatlutons and abe placed ki
H im mpered whor e, ususlly 30 680 deys.
| Fezeiwvablis - Debiors 15 1.7, |Dazbtors ane carmed of the noesdnal armounts I paaymisnis ang mial mrade by T
i5 i bkl ety proviaisn o doubibd dalbes due e, S liers muEl sgree b e
& dcubtful deble proveson is made for any pargrresnis achedubs which wil clear
amoiins cordsdened unlkaly 30 be ooliaciabie it didod beefiorm thi maet Frigaton
smuEnn Soppy i witheald § deblae
default
11} Firsancial labdiies
Fayabls 1817 |Crediomn and sccruak an recogned o Esttisrman] of craditam o nermally
furfure amounis by ke paid in respect of by the and of thes month folorwing
QUOdS and Sena0as neodid, Whalher or not i monih irrenicasd
Billad o G-RIW
|Ericamings 1518 |Borowings an camed o thar ginzizal Borroaniogs ani uibiecyned Thiy an
amauni. represecting e pressn| aalus of For @ 20 pear e, with semi
flure cash Nows Fssociated with samvicing arriuidl epayments and an intErest
i S0kt |iiiael i G2l feir B Saiked Pl ol 8 8%, Bad Wi
il bernmes dus and mgnised wihin mayables
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) Intarast rats sk

G-I 8 ogp i o inlerasl cile ks and e eflectve e naetes of Broncel Esdts
il Toancaal Badvd bk, Dot ieoograsied B0 niecsg o al balenoe dali e i ld o

[Firancial irtmiment Floating F i inleres] mai Han- Tonl
nieresi I ymar TG Craa B iniises
i) s or besm yanra yamns bemsng
- 3ii S50 il L] §505 00
iy Fanafvol ddcents
Caran Fal 33[m=0 . 3x0E8
Anceraabies - detrion 16 3, Jedd 94 Ra0 21, 324
XA " 4. Ra0 5. W13
‘Wamhind samge inlensel rale B A%
(1| Fnencial ksbiddma
Py blas 17 30,788 35 128
Baimrad g 18 - At 1 Gt ‘IEE - 14 811
s a4 1 Sl 12 267 30,728 q5 ¥58
Irieaes ok L 5 3.3 .
Mt lnpnecoy peosaie] Lnhi e | o] el | (122871 (A5 BCA] [N
Firmaraal irstrumsean Fleating Fpcadl iclerasl malunrng Her- Total
il I 1 i 1m§ [P iflisl
i e o lesa R Yl ey
B0} £00 020 OO0 o0 00T
i1 Fonancal panais
Cmnn kL .05 - - - R
Fmcstunhin - debiom 18 3845 - - i B-r i) 1 ¥ 48T
IreEdTrEns 4 14 {38 - - - 14, (030
.m0 - 136532 a0, 772
kg e Bl T PolEE] rali B %
Of1 Financial babdties
Payables 17 24,087 24,67
Deamasirgs. n - el 1Az 12 78 - 15, [
- T 187 12 T8 24 DET T
It it -]
Pt (Mol iriret )] iy i | 7.0 [EETT]| (izvea)) (10 545 1,735 |
Creslit rink axposures

G-I masemum sxposune B credil ek al balascs dale for sach dags of ecognmed Trancisl asiels & the &ryng

st of those pesats as disclosed i the sistement of Snancal position

Cancantratians of cradit rak

G-MW e debiors are concantraled in the Brming sedor, predominanty dairy, grasng, cropping and
hoticutuee. Leveds of deb? are maraged clossly, with missest chamged at @ rate aboss gensal overdmaf ates
and supply withhedd if scheduled payments ans not made. The 'Wealer Aot 1853 fues debl as a charge on the

property arad grees G-WNW the abilty 1o sell a properdy bo recover debl. The Act also giees AT fiest call on

thie proceeds of @ sake. Thee ane @ large rumber of detrioes and G-WIV i not matenaly exposed i any

inchvichaal datvior,
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33(c) Wt fair values
G-MW's sgoregate tar saluss of financial assats and francial labitties

bath recognised and urecognised af balanoe date, are a5 follows:

Tortal in atabamant Agaragale far valua
ol linancial poation
2004m5 2003M4 FO0HDE AN
000 2000 Fooa 000
1} Financial assels
Cash 33,053 9,305 33,0568 5,308
Recenables - debiors 21524 17 46T 21,324 17,467
Investmenis = 14 (HK) = 14, (L |
Tetal Trancisl agaals s &0 772 54,303 A0 772
i} Finandal latltias
Payablas 0TER 24 08T an.7e4 24,087
& 14 511 15,000 14,611 15, 000
Total Trancial labdiies 45!_'3'3 EHIE_ET 45|3H EHT

The follcwing methods and assumphions ars used b determine the net for valuss
of frarcisl aszets and Snancal iabies:

Becognsed francil rstnaments
Cash, cash squealents and Thess financal nstruments have a shorl
shor] farm immstments farm 1o malurity. Accondingly il B coraiderad
Thir] earrying amainls relscl Tar values
Recemables - deblors Carmying amounts reflect fair vakes
Creclor and adcnmle Camping amouets reflac] tair vaksss
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AUDITOR GENERAL
VICTORIA

INDEPENDENT AUDIT REPORT

Goulburn-Murray Rural Water Authority
To the Members of the Parliament of Victoria and Members of the Board of the Authority

Matters Relating to the Electronic Presentation of the Audited Financial Report

This audit report for the financial year ended 30 June 2005 relates to the financial report of the
Goulburn-Murray Rural Water Authority included on its web site. The Members of the Board of
the Goulburm-Murray Rural Water Authority are responsible for the integrity of the web site. 1
have not been engaged to report on the integrity of the web site. The audit report refers only to
the statements named below. An opinion is not provided on any other information which may
have been hyperlinked to or from these statements. If users of this report are concerned with the
inherent risks arising from electronic data communications they are advised to refer to the hard
copy of the audited financial report to confirm the information included in the audited financial
report presented on this web site.

Scope

The Financial Report

The accompanying financial report for the year ended 30 June 2005 of the Goulburn-Murray
Rural Water Authority consists of the statement of financial performance, statement of financial
position, statement of cash flows, notes to and forming part of the financial report, and the
supporting declaration.

Members’ Responsibility
The Members of the Board of the Goulburn-Murray Rural Water Authority are responsible for:

e the preparation and presentation of the financial report and the information it contains,
including accounting policies and accounting estimates

e the maintenance of adequate accounting records and internal controls that are designed to
record its transactions and affairs, and prevent and detect fraud and errors.

Audit Approach

As required by the Audit Act 1994, an independent audit has been carried out in order to express
an opinion on the financial report. The audit has been conducted in accordance with Australian
Auditing Standards to provide reasonable assurance as to whether the financial report is free of
material misstatement.

The audit procedures included:

e examining information on a test basis to provide evidence supporting the amounts and
disclosures in the financial report

e assessing the appropriateness of the accounting policies and disclosures used, and the
reasonableness of significant accounting estimates made by the members

e obtaining written confirmation regarding the material representations made in conjunction
with the audit

e reviewing the overall presentation of information in the financial report.

Victorian Aunditor-General’s Office Level 34, 140 William Street, Melbourne Victoria 3000
Telephone (03) 8601 7000 Facsimile (03) 8601 7010 Email comments@audit.vic.gov.au Website www.audit.vic.gov.au

Auditing in the Public Interest
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Independent Audit Report (continued)

These procedures have been undertaken to form an opinion as to whether the financial report is
presented in all material respects fairly in accordance with Accounting Standards and other
mandatory professional reporting requirements in Australia, and the financial reporting
requirements of the Financial Management Act 1994, so as to present a view which is consistent
with my understanding of the Authority’s financial position, and its financial performance and
cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Independence

The Auditor-General’s independence is established by the Constitution Act 1975. The
Auditor-General is not subject to direction by any person about the way in which his powers are
to be exercised. The Auditor-General and his staff and delegates comply with all applicable
independence requirements of the Australian accounting profession.

Audit Opinion

In my opinion, the financial report presents fairly in accordance with applicable Accounting
Standards and other mandatory professional reporting requirements in Australia, and the financial
reporting requirements of the Financial Management Act 1994, the financial position of the

Goulburn-Murray Rural Water Authority as at 30 June 2005 and its financial performance and
cash flows for the year then ended.

MELBOURNE
17 August 2005

JW CAMERON
Auditor-General

Victorian Auditor-General’s Office Level 34, 140 William Street, Melbourne Victoria 3000
Telephone (03) 8601 7000 Facsimile (03) 8601 7010 Email comments@audit.vic.gov.au Website www.audit.vic.gov.au
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FINANCIAL STATEMENTS

CERTIFICATION

We cerify that the financial statements of the Goulbum-Murray Rural Water
Authority have been prepared in accordance with the Financial Management Act
1884, applicable Australian Accounting Standards and other mandatory profassional
requiraments.

Im our cpinion the statement of financial pedformance, statement of financial position,
statement of cash flows and notes to and forming part of the financial statements
present faidy the financial transactions during the financial year 2004/2005 and the
financial position of the Goulburn-Murray Rural Water Authority as at 30 June 2005.

At the date of signing the financial statements we are nol aware of any
circumstancas that would render any particulars included in the statements to be
migleading or inaccurate,

Al

[

Q’h;%m/’ Ehﬁ%/ C/Fﬂathanﬁal Officar

11 August 2005
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APPENDIX Al

BULK ENTITLEMENT (EILDON-GOULBURN WEIR) REPORTING

This appendix & ncluded in the Goulbem-Muray Waler 2004105 Anneal Repart in compliance: with tha
requiremants af Clause 17.3 of the B Enfitfermand [Eldon - Goulbum Weairl Conversian Order 1995, which
abliges the Aubhorly to repor on cemain maliens as specified in Clause 171 of the same Ordes. The period
of reporting i2 1 July 2004 to 3] June 2005,

BE Clau=p ftzm _ Repaort Motas
17.10d] Gaulbum Wair offtake channels See naole 1
Cattanach Canal 452353 ML
Sluarl Murray Canal B52582 ML | Ses nole 2
East Goulburn Main Ghannal 2EBSET ML
Tatal Goulbum Wair afffake diversion 1403504 L
17 Aeli) Diversion by primary entilesnant holdars 26915 ML
licensed under Saction 51(1%a) of the
Waler Act 1585
171 (@) Divergion by alher Aulhorilies 23581 ML
17101 orage conients
Laka Eildan B4D.1 GL | Vol A0ECS
Ul Wi 22.3 GL | Vol IS
'i'l.lamnga Basin 13 R GL | Val IWEDS
Gragns Lake 9.2 GL | Val 3HEDS
17.1(h] |ggal liling releases Miznsg
17140 Credils N _ [ cine
R T Med iransler of Temporany and Parmanent -18146 ML | See note 3
Parmananl_transfars ol Tamparary: +18267 ML
| 17.1{1) Gaubiem Wer releases 47143 ML
7. 1im) Changes o enlidemans - Schedula 1
Domastic and siock allowance Increased by 9 ML | Ses nole 4
‘Waser Righl Dacreased by 19874 ML | See nobe 5
Ligensed Volume Dacreased by 4624 ML | 5o note &
| Changes 1o enlilemants - Schedule 3 . [l i
| 17.1(n] Tranalars of primary enlillerments Sed appendeag E1 & EZ2
17.1(a] Supply o primary anfilemants SBE415 ML | Ses ncls 7
17.1(o] Amandmenls o this BE M
17.11g] Merw BE gramted (o G-MW Miona
1796} Enwironmental Management and Programs submitted and
| Metering programs i e il s
rAis} complianca fallures Minor | Ges note B
7101 BE :EIiun:c- diffic it "'Jn_ne
Moles
1. Wolumes wers cbisined from hydrographic dala collscted by Thisss Servces:
Cattanach Canal Sl Mo 405702 Stuart Muray Canal 51 Mo 405700

East Goulbum kan Channel Sl Mo 405704
2 oo passsd by cufet and mster lestng back 1o Goulbum River s deducsd from the flow deserted to the Stusel Bursy
Canal (21 Mo 405700).
Net permanent and $smporary transfers of enliflemend, incuding femporary transfers of Salss alocations to areas not
cowered by ths arder are reporbed.  Opecalion of the 'Watsr Exchange prechedss lolal volumeas of frade in and oul berg
senarabely idaniifed,
Alberation cos o permansnl ranskes of ergtiement and conversion of Waler Right 1o Domestic and Stock.
ﬁuliﬂn chus by perranenl ranstes of enbtbament and convamion of diverson cences (Licanssd Volume) 1o Waler
ight.
ﬁuljﬂn chus b permanen] ranstens of entittement and convension of diverson icences (Licenssd Volume) 1o Waler
KhL
Supply 1o primary anliflemerds compn e
|rrigaton freas B55201 ML Water Right and Domestic & Stock
ZITEMIL Sales (incldng water delivered o indusinal custaman)
Privaie diversors 28015 ML Licensed Volumes ard Domestic & Stock
QML Sales (ncledrg waber delivered 1o indusinal customean)
&, The avarage weekly low a1 Murchison was under the mmimum weskly avsrage required for ons day by OLEML

L

=4 O hE



APPENDIX A2

BULK ENTITLEMENT (EILDON-GOULBURN WEIR) REPORTING
DIVERSIONS BY OTHER AUTHORITIES WITH BULK
ENTITLEMENTS: JULY 2004 - JUNE 2005

Autharity Town BE Voluma Divarsion Motas
Gaulhem Valley Bonnie Doan 112 ML £4 ML
Waber
Ellgon 480 ML 1653 ML
Alexandra 916 ML 300 ML
SeEymaur 5340 ML 16481 ML
Hagambie HI5 ML G08 ML
SheppartonMoarsapna’ Toolamba 18820 ML 13332 ML
Murchisaon A0 ML 238 ML
Eatandra Wesl [channel supply) B4 ML 41 ML
Drnkia {chanral supply) B0 ML B0 ML
Tangala {channel supoly) 1404 ML 1186 ML
Carog {chanmel supply) d4 KL 10 ML
Girgarra {chanral supply) 100 ML 43 ML
I{Iahram jdmnnl:{ !I-LIE".I:I 2000 KL 52 ML
Tatura {chanral supply) 2600 ML 545 ML
Memigum {channel supoly) I KL i ML | Spenoke 1
Rughrasarth {chanmel supply) 530 ML 378 ML
Calbinabnin___{channal supply) ES ML A3 ML
S!anhuEE jdmnnl:l !I-LIE".I:I 200 ML &3 ML
TOTAL 340354 ML 21578 ML
Colban Waler EL"” - [ an el :u.lEIl.l:l 425 ML E%
Pyramad Hil {chanral supply) 300 ML 283 ML
Lockingtan {channel supoly) 130 ML &7 KL
Adiligrno {chanmel supply) &0 KL #8 ML
Dengea {chanral supply) 50 ML 4 ML
Rochesier [channel supply) 1400 ML 1400 ML
Macoma {chanral supply) 40 ML & ML
fdysin {channel supoly’ 15 ML L[
TOTAL 2420 ML 2013 ML
TOTAL ALL AUTHORITIES 36454 ML 23581 ML
Moies

1. Mesrigum is now suppled from Kyabram.



APPENDIX A3

BULK ENTITLEMENT (RIVER MURRAY-GOULBURN-MURRAY WATER)
REPORTING

This appandix is mcluded in the Goulbum-Surmay Water 200408 Annual Report in compliance wigh the
requirements af Clavse 22 3 of the B Enfiffemen (River Murray - Gowbem-Muray Waler) Cormversion Ordler
185858, which cbliges the Aulharily 1o repan an cerlgin malters as specified in Clause 22 1 of (e same Dnder
Thie pediced of raparting ia 1 July 2004 1o 30 June 2005

| OE Clatips | R Papurt Mokss
FFRILT Oifftake poinis
ﬁ';rrawnng.a Mamn Channeal 40 GL
Malicnal CThanned BB1.7T GL
Ashwins pump D GL
Penial Island pumps _ _ 2.9 5L
Swan Hill Mo 3 channel offtake (when Fish 43 &L
Paint Weir and Littks Murray Weir are open)
Swan Hill purmgs 18.2 1;:‘.L
Myah purnps 7.2 GL
Privale diversion painds 237 GL
Total afftake diversion 11600 GL | See Mot 10
2E. e} Mew offisks poirds Mong
22.1[d] Redurn_paints o
Broken Crack 17.9GL | Ses noie 1
?arrawmﬂ.: Mamn Channel autfall H.2 Gl
Toruwmnbarry refurnsg
Koondrook spilleay 445 Gl
Loddon River af Kesang Wit 53.2 &L
Sheapwash Creak Wair 0 GL
Litthe Moy Wi 8.2 GL| S nole 2
BT chamnel cultall 0.8 GL| See nole 3
Lake Eoga guttall channel [ 45l
Barr Craek o Capals Crassing 21.8 GL| Se nola 4
Tatal irvigation ralurms 151.1 GL
22.1(e] G- supplies o ather Autharilies BE ‘volums Ceaarson
Coliban Wales Ses nole &
Lohung GTT ML THS ML
Gunbawer 131 ML 106 ML
Laitchvilka 422 ML S8 ML
Lower Murray WWater
Karang 1700 ML 1025 ML | See nole &
Murrake 58 ML 3 ML
Gaulburn WVisley Walsr .
Hatamalita B4 ML 57 ML
Mathalia B52 ML 416 ML
M urnurkah g hinu 1208 ML 1076 ML
Ficala 24 ML 27 ML
MRE anwircnmental allocalion 2TE00 ML | 17574 ML
2240 Supgply o primary entlilements TABT47 ML| See noie 7
22.1(g) Kiptering program Developed and
implemanted, yet to be
aubmithed
22kl | Met franshar Tamparary and Permanent Parmangnt =18133 ML | See nole &
ransfers of BE Temperary: 5303 ML
22141 Antandirenl o 1his BE M
FFRILY Mew BE gramed 1o G-hW Mong
22 11 BE complancs failures "-u_I'IE-
22.1{m) BE complianca dficultas Mone

69
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APPENDIX A3

Motes

1.

mogn b b

-

Assessed at Rice’s Weir on Broken Creek and refers to flow deemed as wales ordered from Murray Valley
imigation Araa which is passed 10 Broken Creek via the Mumay Yalley channal network to assist tha Murrey-
Darling Bazin Commission in overcoming Barmah Choke channel capacily consiramts of for cresk
ervironmental peposes,

Ratums countad onty when Fish Faoint 'Weir |s closed.

Retums counbed anly when Fish Poind Weir is open.

Barr Creek at Capel's Crossing return volume is net of Bar Creek pumps,

Cweral Coliben Watar BE also covers sevarsl towns with diract diversion from the River Murray.

Kerang diversions Trom (he Morray incude Morray direct and G-MW channel. The olbar saurce of waler for
Kerang from the Loddon River i not used. The total Kerang (Murray] enfitemant i 17006L,

Supply 1o primary antdlements comprises:

Irrigation Areas BA5592.0 ML Water Righl and Domesiic & Siock
45340 ML Sales (incleding watar delivarad to indusirial customers)
Privala diversions SA01E.T ML Licensed Woleme and Domestic & Stock

047 ML Sales (incleding waler deliverad 10 indusirial cusiomers)

Mat parmanent and temparany transfers of entitlement, including temporary trensfers of Sales allocations o
areas ol covered by this onder are reported.  Ogperalion of the Waler Exchange precisies okl volumnes of
trade in and out baing separataly idantified.

The clause refers io nel permanent and temgorary transters of entiflement, including temporary franshers of
Sales allbcations, from areas not covered by this arder,

10 Does not include diversion from the River Murray to Lake Boga according 1o clause 11.5



APPENDIX A4

BULK ENTITLEMENT (CAMPASPE SYSTEM-GOULBURN-MURRAY WATER)

REPORTING

This appendix is included n the Goulburm-Murray Waler 2004005 Annsal Reporl in comgliance with ihe

requiramanis of Clauza 18.3 of the Bultw Entifiement (Campaspe System - Goulbuwm-Mumsy Water) Convarsion

Order 2000, which obliges the Authority 1o report on certain malters &s specified in Clause 181 of the same
Order. The period of reporing & 1 July 2004 16 30 June 2005,

BE Clause e _ Report Motes
18.1(&) C-MW shane of Lake Eppalock anndal inflow 20878 ML|  See nabte 9
18.1(T) Supply 1o prirary enblements 14128 ML| Sem nabe 2
18.10g) Annual avaparaton lessas 2051 ML|  Sen nobe 3
18 1(h) Intarnal spills from G-MW's share of sioraga MNaona
| 18.1¢ Minimum passing flows 3438 ML See note 4
181 Credits B - _ Mone| |
18.1(k}, (0 Mel iransler of Termngarary and Permanenl Permanenl: 8 ML| See nate 5
transfars of BE Tamporary: -1174 ML
18.1{rm} Seasonal allocatons in &ny month 15 September- 5% | Saa note 6
15 Ochobar: 12%
15 Nowembssr: 18%
15 Desambsar 34%
_ . _ 16 Jarary: 6%
18.1[m) Alleration 1o primary enlilemenls [Schedules
1 and 2]
Domestic and Stock Increased by 1 ML
Watar Right Decreased by 470 ML
Licemsed Walume Increaged by 414 ML
Addibional Supply (G-MW Campaspe Mo change
supplemant)
| 18.1(o) Transfars of primary entitements See Appendices E1 & E2
| 18.1(p) MinEtarial iranslers of el s Mang
18.1]a) Agrendments o his BE Mane
18, 14r) Mew BE Mane
18.1(s) Environmantal Managamant and Mataring In progress
proqrame
18.1{1) BE complance lalures ves| See nate 4
18- 1[u) BE complance difficullies Yes| Bes nobe 4
18.1{w) Inbarruptions o minimum passing flows Mona
Robes

1. Annual inllows wane dalined in accordance with principles agneed betwesn G-MW ard Coliban Water.
#  Supply o pimary enfitiements. comprses:

Carnpaspa livigaton Dislrct

Privatea Syeraionm

4.  Minimum fioe requirements under the Bulc Endlement arder came imo effect on 1 July 2004, There were some difficulties

BE24 ML ‘Waber Righl and Domestic and Slock

13 ML Sales (including wader delivered 1o indusinal customers )

4291 ML Licansed Valime and Daomestic and Stock

0 ML Sales (including wader delivened 1o indusinal customers)
3. Annual evaporation bses were calculaled in socondance with Clauss 6 ol Sehedula £ al the Bulk EmMillamen] ander.

in dedermining daily minimum fiow reguiremants undar the low Tow conditions characlerishic of 2004105 due 1o

measurement problems, and ncansisiency in fravel ime. Alernabve arrangements wil be propased o DSE and other BE

holders. There was alao a compliance problem caused by emars in remotaly acasssd data.

& MWet permanent and femporary ransdiers of entitement. including femperary transfers of Sales allacations to areas nat
crvangd by this arder are repaned. Operation af (ke Waler Exchange precludes tolal volumes of irade in and oul being

separabely denbfied. |
B Tha mazimum parmissible seasanal alasation in Be Campaspe syabem s 220% Water Righl
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APPENDIX A5

BULK ENTITLEMENT (AXEDALE, GOORNONG AND PART ROCHESTER)
REPORTING. DIVERSIONS BY OTHER AUTHORITIES WITH BULK
ENTITILEMENTS: JULY 2004 - JUNE 2005

Authority Tawn BE Volume Diversion Notes
Coliban Waler | Axedale/Goornong 216 ML 117 ML | See note 1
Part Rochaster 285 ML 138 ML | See note 2
TOTAL 500 ML 252 ML
Modes
1 Axedala and Goomong hawe a combinad maxemum annual valuma of 215 ML Axedals Entitlement 63
ML and Goomnong 152 ML, Diversion combined.
2 Rochestar has & mazimum volume of 285 ML over the months of May, June, July, August and

Saptember, bul mus! nol excesd an annual average of 134 ML per annum over any consacutive 10-year
period, Coliban Water temporarily fransfered 50 ML fram its Campaspe River bullk entillement 1o G=MYW fo
comply with dewersion limits for Riochestar.

APPENDIX A6

BULK ENTITLEMENT (BROKEN, OVENS) REPORTING

Bulk gniitlernents for fhe Broken and Owens systems wene issued parfway through 200405, Accondingly,
repots for the first full year's operation will be Esued for 200506,



APPENDIX B

IRRIGATION DELIVERIES FOR SEASON 2004/05
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& rwm ! Diwkrict Jincl Imigatizn  Vzlures Hight & Unghyr  Dabsersd Caifesred  Cwdfesred | EndiPerranl & Toisl
A, Privats | Passid b Domesbe § Stock Bakis ol infred or outide Rre by G [Domastic & Block Bakies Lheagw
Dvirnbons)* | Oer Arss] | Abowansg Whatir = Derel o Diear o Divliot | Alkewanee Unager
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APPENDIX CI

TABLE |

SUMMARY OF PERMANENT TRANSFERS OF WATER RIGHTS AND
DIVERSION LICENCES PROCESSED BY THE AUTHORITY DURING
YEAR ENDED 30 JUNE 2005

Internal rarsfan. Todal irarsalan Tokal rarafan Tetal Tolal tranalers o My
within district /' | from ofher districls | o ofher disincks Iransfers otheer districts | Change
anaa ar waleraay I arzas and I argas and from ather anzas ard
Goulburnurray | wihin | areas s | oiner walsr
u i Lis
Distriotiarme or wteny ‘Waler Rural W-ul:r Goulburn- walerways of authntes
Aunhority Murray ‘Waler oiher wadar
Foural ‘WWalar ausharities
Aulherity
ML Mo hAL Mo ML He | ML He ML e ML
Bhapmartan 5015 26| 2840 13| s511.0] za 74134 34| -26384
Caniral Goulburm Z£,4488.5% 51 J85.4 24 S2Y2.0 29 I044.0 B3 -F 5H1.0
Rochester B4pd 18| EeA0 | 10| 830 6 2000 1| 42045 23] 36098
Pyramid-Baoor 3888.2 26| 5220 | g 4850 11 40700 14] 0160
Brakan Rivar 1950, 5 _ _ _ 0.0
Goulburn River 36058 15 1580 I #3.0 B 21040 4 =114.0
- .
Geulbumn System Total B 403.1] 150] 1,720.0 63] 2117.0] 73] 200.0] 1] 17.941.8] 138] -18,135.9
Lesdddon Rivar 2450 1 20 1 -2.0
MisTay Valky B96.8 25 3150 14| 1220 3 757.5 7 -564.5
Kerang!Cahuna 1,600.0 B G14.5 | 21 145.0| q BOva.Q 23 =8, G005
Swan Hill EER] 7| 2480 6| 283 10 2.0 & EE3.E
Treaco [ mao | 1 28.0 q 35.0 3 -43.0
Myah 3.0 4 615 3 §5.0 3 -125.5
\Aioirinazn 458 1 20.0 1 288
Upper Murray oo, 7 : _ 0.0
Milla Mlitta Fiver 182.0 5 2230 5 -385.0
K Rivar D 2 0.0 1 -30.0
Chvens Rher 4508 B 2.0 1 | | 2.0
Murrary River 280 4| a7 Tl 40 1 2.248.0 &) 23160
'm—wm.m. 18048 82| 1,467.3] 57| 1,078.3] 42 0.0] ©] 58515 54 2.5
Campaspe Distnict FEFI _ 4160 B B2.0] 1 4TED
Campaspe Rner -] 1 424.0 T 4240
Camga Tedal 290.0 5 424.0 7] _#e0] & ool o ezol 1 -54.0
Total 12,503.9 237 38113 127| 56113 127 200.0 1| 27,9954 193] -27,7054




APPENDIX C2 TABLE I.1

PERMANENT TRANSFERS OF WATER RIGHTS AND DIVERSION LICENCES
PROCESSED BY THE AUTHORITY DURING YEAR ENDED 30 JUNE 2005
TRANSFERS FROM AND TO DISTRICTS/AREAS AND WATERWAYS WITHIN
GOULBURN-MURRAY RURAL WATER AUTHORITY
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APPENDIX C2 TABLE I.l(conT)

PERMANENT TRANSFERS OF WATER RIGHTS AND DIVERSION LICENCES
PROCESSED BY THE AUTHORITY DURING YEAR ENDED 30 JUNE 2005
TRANSFERS FROM AND TO DISTRICTS/AREAS AND WATERWAYS WITHIN
GOULBURN-MURRAY RURAL WATER AUTHORITY
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APPENDIX C3 TABLE 1.2

PERMANENT TRANSFERS OF WATER RIGHTS AND DIVERSION LICENCES
PROCESSED BY THE AUTHORITY DURING YEAR ENDED 30 JUNE 2005
TRANSFERS FROM DISTRICTS/AREAS AND WATERWAYS OF OTHER
WATER AUTHORITIES
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APPENDIX C4 TABLE 1.3

PERMANENT TRANSFERS OF WATER RIGHTS AND DIVERSION LICENCES
PROCESSED BY THE AUTHORITY DURING YEAR ENDED 30 JUNE 2005
TRANSFERS TO DISTRICTS/AREAS AND WATERWAYS OF OTHER WATER
AUTHORITIES
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APPENDIX C5 TABLE 2

SUMMARY OF TEMPORARY TRANSFERS OF WATER RIGHTS AND
DIVERSION LICENCES PROCESSED BY THE AUTHORITY DURING
YEAR ENDED 30 JUNE 2005
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APPENDIX DI: WATERMOVE

POOL PRICE AND ML TRADED ZONE 1A AND 1B - GREATER GOULBURN
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APPENDIX D2: WATERMOVE
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POOL PRICE ESTABLISHED AND ALLOCATION
ZONE 1A AND 1B - GREATER GOULBURN
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APPENDIX D3: WATERMOVE

POOL PRICE ESTABLISHED AND ML TRADED
ZONE 6 - HUME TO BARMAH
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APPENDIX D4: WATERMOVE

POOL PRICE ESTABLISHED AND ALLOCATION
ZONE 6 - HUME TO BARMAH
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APPENDIX D5: WATERMOVE

POOL PRICE ESTABLISHED AND ML TRADED
ZONE 7 - BARMAH TO NYAH
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APPENDIX Dé6: WATERMOVE
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APPENDIX E

PRIVATE DIVERSIONS FROM WATERWAYS AS AT JUNE 2005
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APPENDIX F

GROUNDWATER EXTRACTIONS AS AT JUNE 2005

Groundwater IrrigEthom Oher Total
Management Araas Licances® |Authorised |Authorised| Licances® | Authorised Authorised
wolurme area wolurme wodumeg
Mo ML HA, ko L ML
Alexandra el 1705 312.3 11 125 1830
Barmawartha 1 120 20 9 475 595
Campaspe Deep Lead 102 452708 |B443 .6 100 491 457T61.6
Ellesmerns 5 1140 206 8 5 104 1334
Goorambat & 15171 3087 T 134 1651
Katunga 130 560482 9899 208 2975.7 EaB23.a
Kialla 1 ] 1416.6 TE.5 3 107 15238
Kialla 2 £] 487.2 B2 4 106 BE3.2
Kinglaka 410 1663.3 938 47 349 2012.3
Mid Loddon 20 A3546.4  |5533.6 34 Fi8.3 I4ZE4.T
Mullindolingang 1 4 138.7 25 17 172 a7
Mullindadingong 2 14 1078.2 196.9 25 148 1226.2
Murrmungess 161 11604.3 24786 a4 413.8 12018.1
Magambie 37 TEAE 1567.3 24 g2 Ej: Fili]
Shepparion 1011 1016756 [48B88.1 |963 233129 [21488B.5
Spring Hal 53 4552 1 1481.6 24 309 4951.1
IUEEHr Loddan B 11918.4  |3276.2 73 13842 13302.6
Qther areas 505 EFEE RN 189.2 533 9410.6 418592.2
TOTAL 2271 405148.4 Iﬁl1??ﬂ-1 2268 40097.5 [446145.9

"Licence numbers compiled by penpose only. Mot by Service 10 Service Ds ofien have multiple
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DISCLOSURE INDEX

The 2004/05 Annual Report of the Goulburn-Murray Rural Water Authority is prepared in accordance with all relevant Victorian
legislation. This index has been prepared to facilitate identification of the Authority’s compliance with statutory disclosure
requirements.

FRD DISCLOSURE

22 Manner of establishment and the relevant Minister

22 Objectives, functions, powers and duties

22 Nature and range of services provided

22 Organisational structure, names and functional areas of

responsibility of senior officers

22 Names of board members, major committees - objectives and achievements

22 Statement of workforce data for current and previous financial year

22 Merit and equity

15 Executive officer disclosures

22 5 year summary of the financial results

22 Significant changes in financial position during the year

22 Objectives and performance against objectives 6-7
22 Major changes or factors affecting performance 2-3, 14-15
22 Subsequent events which will affect operations in future years nil
22 Details of consultancies > $100,000 41
22 Details of consultancies - total No. and cost < $100,000 41
12 Disclosure of major contracts

22 Application and operation of Freedom of Information Act 1982

22 Application and operation of the Whistleblowers Protection Act 2001

22 Compliance with building and maintenance provisions of Building Act 1993

22 Statement on National Competition Policy

22 Occupational Health and Safety

10 Disclosure index

22 Statement of availability of other information
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PO Box 165 Tatura Victoria 3616
DX: 32951

Telephone: (03) 5833 5500
Facsimile: (03) 5833 5501

Email: reception@g-mwater.com.au
Website: www.g-mwater.com.au
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