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Chair’s Message

This is my last Chairman’s message
as | have not renominated for

the position of Chairman.The
Committee has nominated John
Wenske as Chairman for 2009/10.
In accordance with a new Charter
for Water Services Committees
(WSC) the nomination for this
role is subject to G-MW Board
approval.

Modernisation is continuing

in our area. Channels south

of the Broken River have been
automated over winter. Some
35km of channels across the area
have been rationalised. All wheels
not rationalised will be changed
to new meter outlets before
December 2009.

A decision has not been reached
yet about piping channels in the
Shepparton East area. A further
review of the project is underway.
Hopefully a decision to finally
proceed will be reached soon.
Funding for the project will be

via the Federal Government’s
Northern Victorian Irrigation
Renewals Project. Channels
already automated are being fine
tuned for best operating efficiency
and service.

G-MW and FutureFlow are
working to ensure the new

$2.5m offtake on the East
Goulburn Main channel is
functioning correctly and
providing consistent results to

the traditional measuring site.
Extra efforts to control weeds in
our channels are being introduced
as weed infestation interferes with
the automated control of channel
regulators potentially resulting in
overtopping or low water levels in
channels.

The Katandra Pipeline project

is progressing well and is on
target for both budget and time.
Customers on the pipeline can
look forward to an improved
service.The ongoing maintenance
problem of the concrete lined
channels has now been solved.

As aWSC we will remain vigilant
to the needs of the Area to
ensure the best outcome of the
Modernisation Project with the
financial resources at our disposal.

Finally, on behalf of the

Committee and G-MW, thank
you to Rien Silverstein for her
most valuable contribution to
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John Horder

the WSC. Rien has taken on a
new role with the VFF and as
such has not renominated. We
welcome Andrew Prentice to the
Committee and look forward to
his contribution.

Regards

John Horder

Chairman

Shepparton Water Services
Committee

David Irvine
Acting Operations Manager
Shepparton

Modernised system

By the end of 2009, the vast majority of the
Shepparton Modernistion project will be
completed with works spanning the entire Area.
This winter 322 meter outlets (Dethridge wheels)
have been installed and 91 rationalised, 172
regulators replaced with automated doors and

14 rationalised. At Katandra 27km of pipeline,

78 new meter outlets and 32 small pipe outlets

replace old concrete lined channels and Dethridge
wheels.

The Shepparton East proposed pipeline is being
reviewed during the early works phase of the
Northern Victorian Infrastructure Renewal
Program (NVIRP). Customers will be advised as
soon as a future direction has been identified.

New Water Services
Committee Member

The Shepparton Operations Unit would like to

welcome Andrew Prentice to the Sheppar‘t)onn
Water Services Committee. Andrew htas ee
appointed to the position vacated by Rli?ve -
Silverstien as a Horticultural. representa e

the Committee.VVe thank Rien for her thr
ervice to the customers of S.hepparton.
Andrew has considerable knowledge |nl:h§

fresh fruit industry, particularly the malr e;l:ii .
and packing side of the incéustrg ;nedmab.: > ag
ious experience as a boar

izzlger of Bpoards including SPC Arf:!mona.. .
We are looking forward to Andrew's posFlt\iee
and proactive contribution to the Committee.
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G-MW Case Studie

Modernisation of northern Victoria’s irrigation network is

g dividends for farmers and other water users

already deliverin,
udies

oss Northern Victoria according to five case st

acr
er G-MW.

released by the region’s system manag

ge of the 5-10 year modernisation program

At this early sta
ty with some

G-MW wanted to provide the broader communi

tangible examples of how channel automation, channel lining

and new meters are improving the operation of the system,

er efficiency and also enhancing our services to
seepage, leakage and meter
educe the amount of water

improving wat
our customers. Losses like spills,

error all delay allocations and also r

that is available for allocation and delivery to farmers, local

communities and the environment.

All case studies are available from the G-MW website

www.g-mwater.com.au/modernisationcasestudies
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Woater Allocations - Information On Resource Position

G-MW released the first information on 2009 allocations and resources on the Ist of July 2009 and will provide updates on
the Ist & I5th of each month or next business day. At | July 2009 there was insufficient resources to enable allocations on
any of G-MW’s six regulated systems including the Murray, Goulburn, Broken, Campaspe, Bullarook and Loddon System:s.

To provide customers access to detailed information on the resource position, in particular what is the shortfall before
allocations are made, G-MW has established “Rocket Diagrams’ indicating details of the volume of water available and
commitments to be met prior to allocations being made. The two diagrams included below indicate the position on the
Murray & Goulburn systems as at the 17 August 2009. Current information on all systems is available on G-MW’s website
www.g-mwater.com.au under the Customers Services/G-MW Drought Response tabs.
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Customer Service

- information or advice

When it comes to managing water entitlements,
there is no doubt the unbundling of water has provided
customers with greater flexibility and choice than ever
before.

Customers now need quick access to information to
support their decision-making and to help make the
best use of all the available options.

Over the past two years the value of water trading
transactions has increased dramatically. Water
Administration staff regularly process transactions
which are equal in value to a family car or a house.

Customers will often ask G-MW staff “what should |
do” or to fill out forms on their behalf.

Unfortunately we can’t give that type of advice - we

can’t tell people what they should do, or fill out forms

on behalf of customers. These are personal and important
decisions based on individual circumstances and options.

What we can do is provide customers with quality
information. We can tell you all we know about an issue
and the consequences of an action, but at the end of the
day, customers have to make the final decision about what
they will do with their valuable water assets.

G-MW recommends customers always seek professional
advice from qualified People such as solicitors and
reputable water brokers. These professionals have
plenty of experience in providing sound advice to their
clients about the wide range of water management
options.

Allocation Bank Account Statements have now been
issued to G-MW customers. G-MW is urging all
customers to keep their ABA statements in safe place
for reference when completing water trade applications
as the statements include references such as ABA,WEE
and WUL numbers. The statements recently issued
include details of allocations, successful trades and usage
against the account from July 12008 to June 30 2009.

1002 Season Update

=

John Edwards from GVIS on the right
with Mr Matt Daniels from Lockington
T e v

The 2009 winter works for Stage | of the $2 billion irrigation
upgrade is now complete with over 1000 more regulator
gates installed during the current winter shut-down.

Northern Victoria Irrigation Renewal Project (NVlR:eCEO
Murray Smith said, although we had a slow start tc;le -
works this winter because of rain, we have been 1 o
install another 1000 gates in backbone channTaIth ro:gand
Torrumbarry, Murray Valley, Rochester, Pyramid-Boor

Central Goulburn Irrigation Areas.

hese
“We are now two thirds through the replacement c;f t :
ts is
regulator gates and the replacement of on-farm outle

continuing.

i i i work
“NVIRP’s Modernisation Coordinators will continue to.
ith G-MW customers to make sure that the connections .
w ] . . . n an
rogram is assisting them to review their farm operatio
)

to take advantage of the modernised backbone.

. PSP and
“This is a time of great change in the irrigation lndustI:y e
. . |

we encourage all landowners to rethink what will mahe t

i i d discuss these

i fitable in the future an

enterprise more pro ) e
options with our Modernisation Coordinators and Fa

Irrigation Designers.

Modernisation Coordinators for all Irrigation Dist:::s
can be contacted by phoning NVIRP on 1300 163 .



Four bay regulator Channel 12, Boundary Rd,
Shepparton East, Capacity 500ml/d

New metre outlet, Slip gate with magflow meter
and Rubicon pedestal

S INNEN, v e

Katandra channel 24, laying 120mm diameter HDPE pipe
— location between Inverness and Sidebottoms Road

FutureFlow update

FutureFlow G-MW’s Alliance is delivering a significant portion of the overall
irrigation renewal works in the Goulburn Murray Irrigation District. These

works are being delivered through three projects; CG1234 Project, Shepparton
Modernisation Project and NVIRP Early Works.

The current status of FutureFlow’s component of these projects are:

* NVIRP Early Works — All works are now complete. 1000 FlumeGates, 1200 meter outlets,
5km of plastic lining and 18 radio towers have been completed.

* CG1234 - 22km of plastic lining and 70% of the 620 meter outlet upgrades are complete.

Meter outlet upgrades are continuing and will be completed by December 2009

* Shepparton Modernisation Project — All 700 FlumeGates, 27km of pipeline at Katandra,

35km channel rationalisation and 40% of the 1800 meter outlet upgrades are complete.

Meter outlet upgrades are continuing and will be completed by December 2009

Using G-MW'’s telecommunications network, FutureFlow will be reviewing the performance
of each new meter outlet once customers have irrigated through them. To date, the vast
majority of meters have performed to design and customer expectations. Where

performance issues are identified, FutureFlow will resolve these issues in consultation with
the customer.

Once completed, the FutureFlow project will have delivered $290 million of work,
integrating 2,000 kilometres of irrigation channel and 3,800 irrigation infrastructure assets
into G-MW'’s automated IT-based channel delivery system.

FutureFlow’s works have been completed ahead of time and under budget. This has been
achieved through the dedicated alliance staff, contractors and suppliers. FutureFlow would
also like to take this opportunity to show our appreciation to G-MW'’s customers who

have demonstrated remarkable co-operation in challenging times. Your support has been
crucial to the success of the project.



Costs of Modernisation
“Whole of Life Project” Rural Support Line 1300 655 969

G-MW has now completed the “Whole of Life Project” which looked at the impacts that Lifeline 131 114

modernisation will have on our irrigation network and how this will shape the future price Beyondblue 1300 224 636
path for customers.The Whole of Life Project involved extensive modelling covering three

primary scenarios.

I.A Base Case which looked at G-MW in its current form, including the Shepparton and mm

Central Goulburn -4 Modernisation Projects, however assuming no further modernisation.

ie without NVIRP To Place' an order’ go to Waterllne
- : online via G-MW'’s website or
2.An NVIRP Stage 1 Scenario, which modelled the system where the backbone is established, Phone Waterline on 1300 469 469
automation of the backbone and replacement of all dethridge meter outlets on the
backbone with magflow meters undertaken. This scenario also assumed the rationalisation Internet
of 28% of channels, not on the backbone and the movement of delivery share associated www.g-mwater.com.au

with these assets to the backbone.

Hint Add the login page to
3.This scenario assumed G-MW would only operate the backbone and that all “spur” your favourites.

TMB 7896

channels are rationalised, with the associated delivery shares transferred to the backbone. .
G-MW can be contacted during

These customers would either be “connected” through 1 to 1 connections or syndicates.
normal business hours at any of

This work identified the key cost drivers in the modernised system. Assets such as magflow

: ; , it’s offices.
meters, automatic regulators, the software and hardware associated with running these
assets have been identified as major cost items. The combination of these costs with the ShePParton office contact
reduction in future liability for assets rationalised, and connections established were modelled 03 5832 9900
to demonstrate the impact on future prices. Emergencies
We will now be working through the results of this project with our Water Service Customers may contact
Committees and NVIRP’s Modernisation Committees over the coming weeks. G-MW to report emergencies
Copies of G-MW'’s Whole of Life cost review Executive Summary are available from and urgent matters such as
www.g-mwater.com.au/wholeoflife. The full report will be available in the near future. reporting of pollution incidents

and illegal activities by using the
24 hours emergency line.

24 hours emergency line:
1800 064 184

WSC MEMBERS

John Horder 03 5829 9454
(Chair)

John Wenske 0427 499 615
(Deputy Chair)

Jamie Craig 03 5826 9468
lan Klein 03 5828 8350
Alan Strang 03 5829 848I
Max Hyland 03 5829 2271

Craig Reynolds 03 5828 8202
Andrew Prentice 03 5829 241 |




