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Foreword from the Goulburn-Murray
Water Chairman

In accordance with the
Financial Management
Act 1994, we are
pleased to attest that
the NVIRP Annual
Report is compliant
with all statutory report
requirements. We are
pleased to present the
Report of Operations
for NVIRP for the year
ending 30 June 2012,

Llew Vale OAM
Goulburn-Murray Water Chairman



NVIRP Profile

The Northern Victoria Irrigation Renewal
Project (NVIRP) was a state-owned entity
established under the State Owned
Enterprise Act 1992 by an Order in Council
dated 20 December 2007.

The objective of NVIRP was to help create
a more sustainable long-term future for
the northern Victoria irrigation community,
through a planned and comprehensive
modernisation of the Goulburn Murray
Irrigation District.

On 1 July 2012 NVIRP was integrated

with Goulburn-Murray Water, with G-MW
assuming responsibility for the delivery of the
remainder of the NVIRP Stage 1 and Stage 2
project and for achieving the outcomes and
milestones specified by Government.

Project Stages

Stage 1 of the project ($1.004b) is being
funded by contributions from the Victorian
Government of $604 million, $100 million
from a portion of the revenue associated
with the Commonwealth Water Purchase
Agreement and Melbourne Water ($300
million). This first stage commenced in 2008
and will be completed in 2018.

For Stage 2 of the project ($1.059b) the
Commonwealth Government is providing
$953 million with $106 million to be
contributed from a portion of the revenue
associated with the Commonwealth Water
Purchase Agreement. Stage 2 of the project
will be delivered concurrently with Stage 1
from early 2012 and completed in 2018.

In late 2011 Government directed that the
NVIRP Stage 1 Business Case be reviewed,
to enable the integrated delivery of Stage 1
and Stage 2, and to support the completion
of the Food Bowl Modernisation Project.

The revised Stage 1 Business Case
(Addendum) was approved by the
Government on 14 May 2012, which resulted
in a number of revisions to the project’s cash
flow and targets. The completion date of the
revised Stage 1 program was extended to
2018 to align with the delivery of Stage 2.

Integration Arrangements

The integration of NVIRP and G-MW had

its origins in the Victorian Ombudsman’s
final report on the FoodBowl Modernisation
Project tabled in the Victorian Parliament on
23 November 2011. As a consequence of
that report the Government informed NVIRP
and G-MW of its intention to integrate the
two entities with effect from 1 July 2012.

The following represents the key legislative
instruments in the integration process:

Date

Action

18 June 2012

Government Gazette publishes Orders declaring NVIRP as
a reorganising body under the State Owned Enterprises Act
7992 and amending its functions to require the facilitation
and co-operation with G-MW in the transfer of staff, assets
and liabilities to G-MW.

18 June 2012

Government Gazette publishes Orders declaring NVIRP

as a “declared authority” for the purposes of the Public
Administration Act 2004 in facilitating the transfer of staff from
NVIRP to G-MW.

25 June 2012

Premier executes section 30 declaration (Public
Administration Act 2004) transferring staff from NVIRP to
G-MW effective from 1 July 2012.

28 June 2012

Treasurer issues Direction to NVIRP under the State Owned
Enterprises Act 1992 to transfer all of its assets, liabilities and
undertakings to G-MW. Direction requires NVIRP and G-MW
to enter into a Deed of Transfer.

29 June 2012

G-MW and NVIRP entered into following with effect from 1

July 2012:

. Deed of Transfer as required by the Treasurer’s
Direction. The Deed evidenced the legal transfer
and vesting of all the rights, assets, liabilities and
undertakings from NVIRP into G-MW.

. Transition Deed which documented the steps taken by
G-MW and NVIRP to implement the Treasurers Direction
and Deed of Transfer. This included the take up of
financials and dealings with third parties (contracts,
agreements and other instruments).

The integration of G-MW and NVIRP was
achieved with effect from 1 July 2012.
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Profile

Organisational Structure

The following chart illustrates NVIRP’s
organisational and reporting structure as of
30 June 2012:

Minister for Water
Hon Peter Walsh

Capital Works
Garry Seaborne

Communications
Merrill Boyd

Finance & Business
Betty Edwards

NVIRP’s Board Chair Richard Guy resigned
in December 2011. Peter McCamish
replaced Richard Guy as the Chair effective
from 7 December 2011. NVIRP’s CEO
Murray Smith resigned in December 2011
and was replaced by George Warne.

As of 30 June 2012

Treasurer
Hon Kim Wells

NVIRP Board

Peter McCamish (Chair)
Geoff Akers
Neil Brennan
Miranda Douglas-Crane
Fiona Park

Barry Steggall
Planning

Ross Plunkett

Chief Executive
Officer Modernisation
David Kent
George Warne

Governance &
Corporate Planning
Harry Delong




Governance

The State Owned Enterprise for Irrigation
Modernisation in Northern Victoria, trading as
Northern Victoria Irrigation Renewal Project
(NVIRP), was a State Body established under
the State Owned Enterprise Act 1992 by an
Order in Council (Order) dated 20 December
2007.

The Victorian Minister for Water, in
consultation with the Treasurer on
appropriate matters, had responsibility for
policies related to NVIRP and oversighted
the Board.

The Treasurer as shareholder minister was
responsible for oversight of the commercial,
financial and project risk management and
associated conduct of NVIRP.

NVIRP’s internal and external governance
frameworks were developed to support the
delivery of the project. At the internal level
the organisation was governed through the
Board and its established sub-committees:
Audit and Risk, Remuneration, Modernisation
and Joint Board Committee.

Responsible Ministers

The State Owned Enterprise for Irrigation
Modernisation in Northern Victoria, trading as
Northern Victoria Irrigation Renewal Project
(NVIRP), reported to the Victorian Minister
for Water, the Hon. Peter Walsh, MLA as the
responsible minister for the project and the
Victorian Treasurer, the Hon. Kim Wells, as
the shareholder minister.

The Board

NVIRP operated as an independently
governed entity led by an independent, skills-
based Board. The Board was responsible for
the strategic planning and management of
NVIRP’s affairs.

Peter McCamish (Chair from December
2011 onwards)

Peter has significant knowledge of the
Goulburn Valley horticultural industry,

as he has been part of this industry for
34 years. He is also a Director of S Reid
Holdings, a Tasmanian cherry grower and

exporter. Peter is a current Director of
Water for Rivers, former Director of SPC
Ardmona Limited and former member of
the Shepparton Irrigation Implementation
Committee and FoodBowl! Modernisation
Project Steering Committee.

Geoff Akers

Geoff is experienced in representing farmer
interests, as he was formerly Chair of the
Victorian Farmers Federation Water Council
and Murray Dairy. He is a dairy farmer at
Tallygaroopna, milking 600 cows. He has a
strong interest in research and development
and serves on the board of Dairy Australia.
He holds a Bachelor of Applied Science
and Advanced Diploma of Agriculture.
Geoff was also a member of the FoodBowl
Modernisation Project Steering Committee.

Neil Brennan

Neil has extensive Victorian water industry
experience, having worked in the industry
for 32 years and has held various ministerial
appointments on industry committees.

For the past 14 years he has been
Managing Director of Central Highlands
Water Corporation. Neil has also held

CEOQ positions at the Western Water and
Macedon Region Water Authorities and is a
Non-Executive Director of the Board of the
Electricity and Water Ombudsman Scheme
Victoria.

Miranda Douglas-Crane B.Com., MBA.,
FAIM., FAICD

Miranda has held senior executive and
board roles in the private and public
sectors in the water, transport, health,
education and financial services industries.
Miranda previously served on the Boards
of Intelematics Pty Ltd and Douta Galla
Aged Services and was a member of the
Ministerial Council on Rail Freight. Miranda
is a Director of Austin Health, the National
Occupational Licensing Authority, Special
Olympics (Victoria) and a member of the
RACV Community Foundation.

Fiona Park

Fiona has strongly developed governance,
public and private sector, project and
contract management, general management,
leadership, communication and negotiating
skills. Fiona previously led two Public Private
Partnerships (PPP) and also has international
experience in the mining and consulting
industries. Fiona is the Director, Resource
Trade Development at the Northern Territory
Department of Resources.

Barry Steggall

Barry is experienced in Victorian government
policies as he was formerly State Deputy
Leader of the National Party and Member of
Parliament for Swan Hill from 1983 to 2002.
He specialised in water, environment and
food issues during his Parliamentary career.
Barry is also a board member of Cooperative
Schools Victoria and Victoria’s Independent
Panel for Sustainable Water Strategies.

Richard Guy OAM (Chair until December
2011)

Richard has significant board leadership
experience, having chaired the Bendigo
Bank Board for nearly 20 years through

a period of rapid growth including
conversion to bank status in 1995. He
retired from this board in 2006. Richard
plays a prominent role in community and
charitable organisations and is a government
representative on the Council of La Trobe
University. Richard also completed his last
term as a Director of Unity Mining Limited in
2011. He served as Chairman of directors

of NVIRP from 2008 until he resigned in
December 2011.
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Governance

Board Committees

During the period 1 July 2011 to 30 June
2012 the following Board Committees were

operative:

Sub Committee
Name

Function

Audit and Risk
Committee

The Audit and Risk Committee assisted the Board by reviewing the effectiveness of the management and
quality of information and other systems of control within NVIRP; assessing the effectiveness of the internal
and external audit; overseeing the appointment of internal auditors and the review of reports from external
auditors; reviewing the effectiveness of internal controls and reporting and overseeing the implementation of
Treasury Policy.

Members included Miranda Douglas-Crane (Chair), Fiona Park, Richard Guy (until December 2011) and
Peter McCamish (from December 2011 onwards).

Modernisation Board
Sub-committee

The Modernisation Board Sub-committee assisted the Board in fulfilling its responsibilities related to the
Connections Program. The purpose of the sub-committee was to ensure compliance with Board policy; that
the key objectives of the program were being met; address new and emerging issues; approve projects in
excess of $500,000 and consult with various stakeholders in relation to the Connections Program, in particula
Modernisation Consultation Committees.

Members included Barry Steggall (Chair), Neil Brennan, Fiona Park and Geoff Akers.

r

Remuneration
Committee

The Remuneration Committee assisted the Board by overseeing the adequacy, reliability and effectiveness

of NVIRP’s organisational structures, engagement and remuneration of the Chief Executive Officer and the
remuneration and related policies for Executive Managers including but not limited to performance bonus
appraisal criteria and payments. The committee also ensured that the requirements of the Government Sector
Executive Remuneration Panel were observed.

Members included Richard Guy (Chair until December 2011), Neil Brennan (from December 2011), Peter
McCamish (Chair from December 2011) and Miranda Douglas-Crane.

NVIRP and G-MW
Joint Board
Co-ordination
Committee™ (until
January 2012)

The NVIRP and Goulburn-Murray Water Board Coordination Committee assisted the respective Boards in
facilitating their relationship under the Relationship Agreement entered into between Goulburn-Murray Water
and NVIRP in March 2009.

NVIRP and G-MW
Joint Board
Co-ordination
Committee

An Integration Steering Committee was established in December 2011 at the request of the Minister of Water
and the Treasurer to investigate and evaluate options for the integration, prepare a report to Government
recommending an integration model and transition process and oversight the implementation processes
generally.

*The G-MW/NVIRP Integration Steering Committee replaced the functions of the Joint Board Committee in January 2012.




Governance

Board Meetings

Directors attended the following scheduled
meetings:

Committees
Number scheduled/ number attended
Director Membership Ordinary Remuneration Audit/Risk Modernisation Joint NVIRP/ Joint NVIRP/
Board G-MW? Board G-MW
Meetings Co-ordination Integration
Attended Steering
Committee®
Richard Guy' 6/7 3/3 4/4
Peter McCamish 15/15 5/5 3/3 3/3 13/13
Geoff Akers 14/15 11/11 3/3 2/2
Barry Steggall 14/15 11/11 11/13
Miranda Douglas- 15/15 5/5 77
Crane
Neil Brennan 15/15 2/2 9/11
Fiona Park 13/15 6/7 11/11

1. Richard Guy resigned as Chair and member of the Board in December 2011. Peter McCamish replaced Richard Guy as the Chair effective from 7
December 2011. On 16 December 2011 the following board committee appointments were made: Neil Brennan was appointed to the Remuneration
Committee, Peter McCamish was appointed to the Audit and Risk Committee, and Peter McCamish and Barry Steggall were appointed as members of the
Integration Steering Committee with Geoff Akers as a substitute member as required.
2. The NVIRP/Goulburn-Murray Water Joint Board Committee did not meet during the period February 2011 to July 2011 due to Goulburn-Murray Water
members not being appointed to the Committee during this time. The Committee ceased to operate from 6 January 2012 by mutual consent of both entities.
3. An Integration Steering Committee was established in December 2011 at the request of the Minister of Water and the Treasurer.

Independent Review Panel

An Independent Review Panel (IRP) was
established in December 2011 to review
landowner decisions made by NVIRP. The
panel consists of a Chair and five members
nominated by the Minister for Water for a
two-year term. The panel will continue to
operate for the duration of the project.

The aim of the panel is to provide an
independent review process to ensure fair
and reasonable outcomes consistent with
the project’s objectives.

The IRP considers requests for a review
where the matter impacting on the
landowner arises from a decision made by
NVIRP (and G-MW in future) in relation to:

. The undertaking of works (including the
installation, upgrading or replacement
of assets) or services in relation to the
modernisation project and/or

. A proposed incentive, entitlement or
benefit in relation to the modernisation
project.

NVIRP was obliged to report on the IRP’s
operations to the NVIRP Board and the
Minister for Water on:

. The number and nature of review
applications received.

. Outcomes of the appeal process
(including the number of IRP
recommendations rejected or amended
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. by the Chief Executive Officer and
supporting reasons).

. Data on adherence to timelines for
resolving review applications.

. Any systemic issues or trends arising
from review applications.

. Examples of representative case
studies.

Information on the IRP’s operation was also
to be reported in the NVIRP Annual Report.

For the reporting period ending 30 June
2012 no appeals were received.
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What We Delivered

Project Works completed
since 2008

The following diagram provides an overview
of NVIRP’s performance for the period
2008-2012.
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Overview

By the end of the 2012 Winter Works
program (including all works completed
between 2008-2012) it is anticipated around
142 kilometres of backbone channel will
have been remediated and 3,785 new
meters will have been installed. To date
over 97 per cent of the modernised channel
backbone system has been automated with
the installation of 2,795 FlumeGates™ and
expanded Supervisory Control and Data
Acquisition (SCADA) network.

Progress of Works
2008-2012
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NVIRP as part of the Stage 1 program has
consulted with landowners situated on the
backbone and over one third of landowners
on non-backbone spur channels.

Backbone Modernisation

NVIRP has been upgrading a manually
operated channel system to a fully
automated irrigation delivery system,
which will enable better measurement
and management of water flows. This is
being achieved through the installation of

automatic regulator gates controlled by a
Total Channel Control® (TCC®) system.

NVIRP has been remodelling channel

banks, piping sections of channel and lining
channels with clay or plastic to minimise
water lost to the system. These works are
targeted toward seepage and leakage water
losses, which account for up to 45 per cent
of overall losses when using an open channel
system.



What We Delivered
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The following table provides a summary of [©)
cumulative progress for the reporting period: @)
—
Backbone Modernisation’ Cumulative Progress Cumulative Progress g

to 30 June 2011 to 30 June 2012 =
AN

Backbone regulator gates installed! 2,713 2,795 wn

Backbone channel remediated (km) 117 142

"The reported cumulative progress to 30 June 2011 and 2012 includes actual outcomes up to the end of the respective
financial year and anticipated outcomes for the respective Winter Works program. The Winter Works programs commence
in May and finish in August. The reported outcomes include the Early Works Program.

Meter Installation

Electronic flow meters or Magflow meters are
being installed to provide accurate electronic
flow rate and volume measurement data to
the main Goulburn-Murray Water office via a
radio system. These meters provide greater
accuracy than Dethridge meter outlets,
which are no longer compliant with national
metering standards.

Unlike the backbone modernisation program
which is generally undertaken during the
winter de-commissioning period, meters are
installed throughout the year.

The following table provides a summary of
cumulative progress for the reporting period:

Backbone Metering' Cumulative Progress Cumulative Progress
to 30 June 2011 to 30 June 2012
Backbone meters installed 3,055 3,785

"The reported outcomes include the Early Works Program
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What We Delivered

Connecting Landowners to
the New System

As part of the Connections Program
landowners are connected to the
modernised backbone system by
consolidating irrigation supply points. By
ensuring as many customers as possible are
directly connected to the modernised system
provides access to improved water delivery
services.

Through the Connections Program,
landowners are encouraged to upgrade their
supply point connections or move supply
points from secondary or spur channels

to the backbone via a new connection,
adopting the solution that best suits their
farming operations.

The following three tables describe the
progress of the Connections Program
against the original Stage 1 Business Case.
The figures displayed are largely in line with
estimated targets.

Connections Program'’ Cumulative Progress to Cumulative Progress
30 June 2011 to 30 June 2012

Non-backbone channels agreed to be 450 722

decommissioned (km)

Non-backbone channels physically 84 200

decommissioned (km)

Non-backbone delivery share relocated 1,298 2,032

to the backbone (ML/day)

Backbone service points reduced 980 1,339

(number)

Backbone regulator gates removed 253 283

(number)

Spur channel service points removed 1,204 1,890

(number)

'All Connections Program figures are based on (a) executed legal agreements and (b) landowner offers accepted but

pending execution of legal agreements.

Stage 1 Connections Business Case Status Percentage Status Percentage

status as at as at 30 as at as at 30
30 June June 2011 30 June June 2012
2011 2012

Under development 232 17% 83 6%

Developed 1,142 83% 1,406 94%

Under consideration or assessment 249 22% 99 7%

Landowner offers accepted pending 203 18% 138 10%

execution of legal agreements

Landowner offers accepted and legal 481 42% 709 50%

agreements executed

Pending allocation to a SCP! 312 22%

Parked (put on hold) 145 13% 95 7%

Rejected or closed 64 6% 53 4%

Total developed business cases 1,142 1,406

'Individual business cases with outcomes identified which are pending allocation to a Strategic Connections Project.




What We Delivered

Reducing the Irrigation
Footprint

One of NVIRP’s objectives has been to
streamline the existing public irrigation
infrastructure and remove under-utilised
assets to minimise recurrent costs of
operating and maintaining the modern
system. As a result of Stage 1 and Stage 2,
the GMID backbone system will be reduced
to around 50 per cent of its current length
but still service over 90 per cent of irrigation
properties.

The following table shows infrastructure
to be reduced through agreement with
landowners according to the Stage 1
business case targets as of 30 June 2012
(cumulative):

Objective Program Total Total Percent

Target' Identified? Agreed?® of Target
Achieved*

Non-backbone channels agreed to 759 1,797 722 95%

be decommissioned (km)

Non-backbone delivery share 2,258 4,577 2,032 90%

relocated to the backbone (ML/day)

Backbone service points reduced 1,877 1,621 1,339 71%

(number)

Backbone regulator gates removed 321 433 283 88%

(number)

Spur channel service points 2,077 3,603 1,890 91%

removed (number)

" Program targets as per Stage 1 revised Business Case approved by Government on 14 May 2012.

2 Total identified in active Business Cases, this includes Business Cases pending allocation to a Strategic Connections
Project.

3 This includes executed legal agreements and legal agreements pending execution.

4 Total agreed as a percentage of the program target.
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What We Delivered

Water Recovery

Stage 1 of the project aims to implement
water distribution and delivery efficiency
improvements to deliver an estimated 225
GL/year (Long Term Cap Equivalent-LTCE)
water recovery by 2018. Water recovery
will be generated from a reduction of water
losses progressively over the term of the

project as works are implemented across the

irrigation distribution areas. This recovered
water is returned as additional bulk water
entitlement for use by irrigators, the
environment and investors.

Stage 2 of the project is intended to recover
an additional estimated 204 GlL/year (LTCE)
of water by 2018. The water recovered
through funding by the Commonwealth
Government is retained for environmental
use.

The Department of Sustainability and
Environment’s (DSE) “Technical Manual
for the Quantification of Water Savings

in Irrigation Water Distribution Systems”
provides the framework for measuring and
auditing water recovery generated from
irrigation modernisation projects across

Victoria. In accordance with this technical
manual, the annual water recovery that

is generated in a given year from the
progressive rollout of the Project works

is calculated relative to the water lost in a
baseline year (which is subject to customer
deliveries occurring in that given year). The
reduction in losses in a given year and any
water entitlement acquired in carrying out
the works are converted into long term

average water recovered or Long Term
Cap Equivalent (LTCE) savings figures
for reporting the water recovered against

targets.

Water volumes recovered from the project

works are independently audited on an
annual basis by the DSE’s independent

external auditor in accordance with the DSE

technical manual. Three audits have been

undertaken to date.

The following audited annual long term water

recovery cumulative volumes have been
achieved to date as the works have been

progressively installed:

. 2008-09 - 28 GL/year (LTCE)
. 2009-10 - 56 Gl/year (LTCE)
. 2010-11 - 109 GL/year (LTCE)

The audited outcome to 2010-11 of 109
Gl/year (LTCE) is in advance of the Stage 1
Business Case target of 103 GlL/year (LTCE)
for the corresponding period.

The cumulative water recovery volume
resulting from installed works in 2011-2012
is expected to be in the order of 145 GL/
year LTCE to the end of the irrigation
season (approx. mid May 2012) and will be
independently audited in October 2012. The
audited outcomes will be reported in the
G-MW 2012-18 annual report.

For the reporting period water recovery
had only been realised from Stage 1 works.
Stage 2 of the project initiated in early 2012
will generate water recovery volumes in
2012-183.

The table below reports on the audited
outcomes towards the overall 225 Gl/year
LTCE water recovery to be generated from
Stage 1 of the Project, showing a breakdown
by various work components.

Component of Work Audited Audited Audited
2008-2009 2009-2010 2010-2011

Backbone Automation 25.9 39 48

Backbone Channel Remediation 1.1 2 6

Backbone Meters 1.2 16.5 30

SUB TOTAL Backbone 28.2 56.5 84

Connections Works Meters 0 0 1

Connections Works Channel Decommissioning 0 0 2

Campaspe Distribution Savings

SUB TOTAL Connections 0 0 3

Recovery from Special Projects On-Farm Irrigation 4

Efficiency Water Recovery

Original Stage 1 Business Case Entitlement 0 0 5

Acquisitions Budget

Strategic Acquisition eg Campaspe water entitlement 0 0 14

SUB-TOTAL Acquisitions, Special Projects 0 0 23

TOTAL Forecast Water Recovery (cumulative) 28.2 56.5 109

NOTES Truncation of figures to last whole GL may mean some column totals do not sum at last significant figure.



What We Delivered

Environmental
Management

NVIRP continued to meet stringent
environmental and planning requirements.
Key activities and outcomes for the reporting
period include:

. Approval of the adjunct works areas
of Central Goulburn Channels 1-4 and
Shepparton Irrigation Area under the
Environment Effects Act 1978.

. A revision of the Construction
Environmental Management Framework
approved by the Victorian Minister
for Planning in consultation with the
Victorian Minister for Environment and
Climate Change.

. No non-conformances identified in
the independent environmental audit
of compliance with the Water Change
Management Framework.

. No major non-conformances identified
in the independent environmental audit
of compliance with the Construction
Environmental Management
Framework.

Mitigation water was delivered for the first
time to Round Lake to protect Murray
Hardyhead, an endangered small-bodied
fish. Mitigation water is a unique water
product with the specific purpose of ensuring
high environmental values are not harmed by
the operational efficiencies gained through
irrigation modernisation and is additional to
the Project’s water recovery target. NVIRP
has prepared Environmental Watering Plans
to guide the usage of this water, which is

set aside and managed according to the
environment’s needs.

Impacts on Project
Performance

. Flooding throughout a large part of
the NVIRP works area caused delays
affecting the meters program.

. Higher than expected costs associated
with the channel remediation and meter
program.

. Delay in the approval and
commencement of Stage 2 of the
project.

. NVIRP experienced several external
reviews, investigations and other
externally initiated processes which
impacted on its resource capacity
during the reporting period. This
included the investigations by the
Ombudsman (February to November
2011) and Privacy Commissioner
(September 2011 to February 2012),
G-MW/NVIRP integration processes
(December 2011 to June 2012) and
the substantial review of the Stage
1 Business Case (February to May
2012) with the resulting requirement
for a comprehensive connections
implementation plan.
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Our People

Complying with our
employment obligations

The Public Administration Act 2004 specifies
a number of employment and conduct
principles that must be observed by public
sector organisations and their employees.
The following principles were observed by
NVIRP management and staff:

. Employment decisions are based on

merit.

. Employees are treated fairly and
reasonably.

. Equal employment opportunity is
provided.

. Human rights as set out in the Charter
of Human Rights and Responsibilities
Act 2006 are upheld.

. Public sector employees have a
reasonable avenue of redress against
unfair or unreasonable treatment.

The Code of Conduct for the Victorian Public
Sector was issued to all NVIRP employees
at their induction, to actively promote and
maintain integrity and conduct standards.

Workplace Relations

During 2011-12 NVIRP negotiated a
replacement Enterprise Agreement (EBA)
which was approved on 15 June 2012

and successfully implemented. This
agreement expired on 30 June 2012 with the
integration.

Merit and Equity

NVIRP was committed to merit and equity
principles when appointing staff. Recruitment
processes were designed to ensure fair
evaluation based on key selection criteria.

Our employees

During the reporting period, NVIRP’s
workforce continued to evolve as the
organisation’s needs moved with project
requirements. In the 2010-2011 Annual
Report NVIRP reported a workforce of 85.
During the period 2011-2012 this number
increased to 98.

Employees have been correctly classified in
workforce data collections.

Full time equivalents (FTE) staffing trends
from 2008-2012:

2008 2009 2010 2011 2012

1 23 48 78.16 87.55




Our People
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Total Total Fixed Term Executive Part Time Secondee Casual %
Number FTE (Headcount) (Headcount) | (Headcount) (Headcount) | (Headcount) wn
(Headcount)
June 85 78.16 68 6 4 1 6
2011
June 98 87.55 77 6 6 1 8
2012
June 2011 June 2012
Fixed Term Casual Fixed Term Casual
Number FTE FTE Number FTE FTE
(Headcount) (Headcount)
Gender
Male 36 32.16 58 52
Female 49 46 40 35.55
Age
Under 25 4 4 4 4
25-34 30 28.6 37 34.49
35-44 15 14.76 20 17.4
45-54 21 19.8 19 17.66
55-64 12 9 14 12
Over 64 3 2 4 2
Classification
Grade 1 1 1
Grade 2 7 6.8 11 5.8
Grade 3 20 17.76 21 19.65
Grade 4 21 20.6 25 24.5
Grade 5 18 18 22 20.6
Grade 6 11 7 14 12
Executives 7 7 5 5
Other

NOTES Al figures reflect active employees in the last full pay period of June of each year and include staff terminated in the
period.
FTE means full time staff equivalent.
Figures for 2011-2012 exclude those persons on leave without pay or absent on secondment, external
contractors/consultants, secondees, temporary staff employed by employment agencies, and a small number of people
who are not employees but appointees to a statutory office, as defined in the Public Administration Act 2004.
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Our People

Making our workplace
safer

NVIRP operated on a zero tolerance for
workplace injuries. This encompassed

the health and safety of all employees,
contractors, visitors and the wider public

in relation to all of NVIRP’s operations and
works including construction, commissioning
and decommissioning works conducted by
NVIRP.

NVIRP reached just under 1.4 million
construction labour hours by 30 June 2012.
During the duration of the project four lost
time injuries were recorded resulting in 109
hours lost time due to injuries totalling 0.007
per cent of the total hours worked.

The top five performance indicators NVIRP
has been monitoring are as follows:

. Close Calls

. First Aid Treatments (FAT)

. Medical Treatment Injuries (MTI)
. Restrictive Work Injuries (RWI)

. Lost Time injuries (LTI)

The following table provides a summary of
NVIRP’s performance against the top 5 OHS
performance indicators for the reporting
period 2011-12.

NVIRP’s appointed Managing Contractor,
Transfield Services Australia, and NVIRP
have maintained a strong working
partnership to promote health and safety.
Transfield Services Australia has a
nationally accredited Occupational Health
and Safety system and has developed a
Health and Safety Management Plan for
the NVIRP project. An external review of
Transfield’s field safety practices has

also been conducted.

To ensure continuous improvement of
Occupational Health and Safety focus

and performance, six independent audits
have been conducted on the capital works
programs since 2009. As a result,
continuous and measurable improvements
have been made to the programs.

Project inductions are provided to enhance
subcontractor safety. Since 2009, over
3,000 inductions have been undertaken.

Corporate Safety

NVIRP recognised the importance

of continuing to maintain and grow a
healthy and safe working environment

for its employees and the importance of
continuously improving health and safety
standards in the workplace.

Consultation with key stakeholders has
continued to provide constructive feedback
to continuously improve the safety, health

Period Close calls FAT MTI RWI LTI
2009-2010 73 4 5 0 1
2010-2011 68 1 5 0 1
2011-2012 109 2 1 1 2

and welfare of all NVIRP employees,
contractors and visitors.

A series of OHS performance indicators were
incorporated into performance frameworks
for senior management. Those OHS
performance indicators included are:

1. Zero Lost Time Injuries (LTls).
Minimise the Number of WorkCover
claims.

3. Minimise the Average WorkCover claim
cost.

4. Minimise the WorkCover insurance
premium cost.

5. Training/Wellbeing initiatives attended.

6. Over 80% of responses and positive
reactions to OHS surveys.

7. 100% of area OHS checklists
completed as scheduled.

8.  80% of hazards closed out within a set
time period.

The NVIRP OH&S committee met nine times
between 1 July 2011 and 30 June 2012 and
comprised the following representatives:

. One Management Representative.

. Two OHS Officers.

. Five Health and Safety Representatives
from the various designated work
groups.

. One Representative from the Managing
Contractor.

To improve safety of employees including
contractors working on the project a number
of initiatives were undertaken. These were:

. Formal workplace and ergonomic
inspections by departmental Health
and Safety Representatives were
introduced into each department of the
organisation.

. Audits to measure compliance against
the Safety System were introduced.
Results of audits went back to the
senior management of the department
that was audited.

. As much of the project work is
conducted by contractors, training was
conducted for managing the safety of
contractors.

. Workplace behaviour training was
completed. Training was compulsory
for all staff.



Compliance

NVIRP reported to a number of Government
entities, which involved independent
verification, public reporting and
accountability.

Information available

Additional information relevant to Financial
Reporting Direction 22C of the FMA 1994 is
held at the G-MW Connections office and is
available on request, subject to the Freedom
of Information Act 1982:

. A statement that the declaration of
private interests was completed by
relevant officers.

. Publications and how these can be
obtained.

. Changes in prices, fees, charges, rates
and levies charged.

. Major external reviews.

. Major research and development.

. Official overseas travel.

. Major promotional, public relations and
marketing activities.

. Assessments and measures
undertaken to improve Occupational
Health and Safety.

. A general statement on industrial
relations.

. Details of time lost through industrial
accidents and disputes.

. A list of major committees.

This information is available on written
request to the Managing Director,
Goulburn-Murray Water,

PO Box 165, TATURA VIC 3616.

Building Act 1993

NVIRP did not own or control any
government buildings and consequently is
exempt from notifying its compliance with
the building and maintenance provisions of
the Building Act 1993.

Contract Reporting - greater than $5
million

NVIRP was required to notify the Minister
for Water and the Treasurer if it proposed to
enter into a contract which:

. Exceeds $5 million in total value and

. May outlive the life of the NVIRP SOE,
or have ongoing liability implications
after the entity is wound up.

During 2011-2012 NVIRP reported on the
following contracts:

. Rubicon Corporate Software
Freedom of Information Act 1982

The Freedom of Information Act 1982 allows
the public a right of access to documents
held by NVIRP. NVIRP maintained a
comprehensive website so as to satisfy the
information needs of individuals. For the

12 months ending 30 June 2012, NVIRP
received no Freedom of Information requests
for access to documents.

Applications under the Freedom of
Information Act 1982 should be made in
writing including a fee of $25.10 addressed
to Freedom of Information Officer,
Goulburn-Murray Water, PO Box 165,
TATURA VIC 3616. Further charges may be
payable depending on the complexity and
nature of the request.

Information Privacy Act 2000

NVIRP is subject to the Information

Privacy Act 2000. The Victorian Privacy
Commissioner, following an investigation in
response to a referral from the Ombudsman.

The Privacy Commissioner’s final report
“Report into an investigation into
Goulburn-Murray Rural Water Corporation
and the Northern Victorian Irrigation
Renewal Project under Part 6 of the
Information Privacy Act 2000” was

tabled by the Attorney General in
Parliament in March 2012.

The Privacy Commissioner found a number
of breaches of the Information Privacy Act
by NVIRP had occurred which it required,
through the issuing of a Compliance Notice
in February 2012, to be addressed prior to
30 June 2012.

As of 30 June 2012 all actions requested by
the Privacy Commissioner in the Compliance
Notice have been addressed as verified by
the appointed independent consultant.

No privacy related complaints from
landowners or other individuals were
received directly by NVIRP for the reporting
year.

Further information can be obtained by
contacting the G-MW Privacy Officer on (03)
5826 3500.

Victorian Industry Participation Policy

(VIPP)

The Victorian Industry Participation Policy
Act 2003 requires public bodies and
departments to report on the implementation
of the Victorian Industry Participation Policy.
During 2011-12, NVIRP entered into seven
contracts totalling $16,448,215 (inclusive of
GST) in value to which the Victorian Industry
Participation Policy was applied. All contracts
are for regional projects.

The commitments by contractors under the
VIPP included:

. The seven contracts provided 98 to
100 per cent local content.

. Retention of 425 FTE existing jobs and
the creation of 143 FTE new jobs.

. Transfer of irrigation construction skills,
safety systems and environmental and
cultural awareness training to new and
existing contractor staff.

No apprentice positions were created.
The benefits also included increased local

employment and a boost to the regional
economy.
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Compliance

Whistleblowers Protection Act 2001

The Whistleblowers Protection Act 2001
came into effect on 1 January 2002. The

Act is designed to protect people disclosing

information about serious wrongdoing in
the Victorian Public Sector and to provide
a framework for the investigation of these
matters.

The protected disclosure coordinator

for the Department of Sustainability and
Environment acted as an agent for NVIRP
to receive disclosures under the Act, and
applies Department of Sustainability

and Environment procedures in managing
disclosures. There were no disclosures
made directly to NVIRP or referred to the

Ombudsman Act 1973

On 4 February 2011, the Victorian
Ombudsman advised NVIRP of his
intention to conduct an investigation into
the Foodbow! Modermnisation Project
under section 14 of the Ombudsman Act
1973. On 24 November 2011 the Victorian
Ombudsman tabled in Parliament his
report “Victorian Ombudsman, Foodbow!
Modernisation Project and related matters,
November 2011” setting out his findings.
The Ombudsman made a total of 34
recommendations to be addressed by a

range of stakeholders including the Minister

for Water, DSE, DTF, G-MW and by
implication NVIRP.

Pecuniary Interest

Board members and all nominated
officers have completed declarations of
pecuniary interests. The Board extended
the requirement for nominated officers to
complete a declaration to include all staff
with an expenditure delegation limit of
$20,000 or more.

Risk Management

NVIRP’s Corporate Policy in relation to risk
management was to ensure that the practice
is embedded into and maintained as part
of NVIRP’s work culture. NVIRP actively
managed risk in accordance with its Risk
Management Plan which embraces the

Ombudsman in 2011-2012, nor did NVIRP
refuse to investigate any disclosures.

NVIRP addressed a number of matters
identified in the Ombudsman’s findings and
recommendations and developed an action

guidelines provided in AS/NZS 31000:2009 -
Risk Management Principles and Guidelines.
In addition, the Risk Management Plan

National Competition Policy

NVIRP complied with the requirements
and principles agreed under the National

Competition Policy and associated Victorian
Government policies where applicable to its

business.

plan to deal with these issues which were
largely implemented. G-MW will continue
this work and address any outstanding
matters including those on which advice is

still to be provided by DSE as to any impacts

stemming from its acceptance of the
recommendations.

incorporated a Risk Appetite Statement
which defines NVIRP’s tolerance to risk
in relation to each of its project related
operations.

Risk Attestation

I, Llew Vale certify that NVIRP had risk management processes in place consistent with the Australian/New Zealand Risk Management
Standard (AS/NZS ISO 31000:2009) and an internal control system was in place that enabled the executive to understand, manage and
satisfactorily control risk exposures. G-MW verifies this assurance and that the risk profile of NVIRP has been critically reviewed within

the last 12 months.

Llew Vale OAM
Goulburn-Murray Water Chairman
22 August 2012




Financial Report

Financial Summary

Financial Summary 2008 - 2012

2012 2071 2010 2009 2008

3'000 5000 $'000 3000 $000 T
Revenue from Government 88,038 92,609 45,825 14,788 6.494 8
Other income and revenue 7,789 4,454 10,854 329 23 8
Total income from transactions 95,827 97,063 57,679 15,117 6,517 Q:_)U
Total expenses from transactions (93.471) | (136,333) | (47,455) | (15,520) (2,263) 2
Met result from transactions 2,356 | (39.270) 10,224 (403) 4,254 %’
gsrﬁ: economic flows included in net (456) (165) (280) i i
Met resull of the period 1,900 | (39,435) 8. 944 (403) 4,254
;‘;}vfx flow from/{used injoperating | g a00y | (71831)| 48,561 7939 | 6652
Total Assets 137,850 | 157,108 | 226,085 | 133,483 6,802
Total Liabilities 20,062 | 35990 79672 | 25750 2,548
Net Assets 117,788 | 121,363 | 146413 | 107,733 4,254
Assets Transferred to G-MW 85,607 | 102,915 ar.740 - -

MVIRP's first perod of operation commenced on 21

periods of operation.

Funding & Expenditure Summary 2008 — 2012

December 2007, Data are reported for the five

S|eloueul

Total Expenditure
Funding ;ﬂﬁ 2012 | 2011 | 2010 | 2009 | 2008 | 27V Total
M M M M M M M
Operational Expenditure 1108 100| 118| 105| 122 23 -| 469
Project Funding 18488 | 1625 | 2283 | 1809 424 - - | 594.2
Funding to NVIRP 1,959.6 | 1725 | 240.2 | 171.5 54.6 2.3 - | 641.1
Early Works Funding " 107.3 0.3 0.2 2.4 - -1 103.8 | 106.7
Total 2,066.9 | 172.8 | 2404 | 1739 546 23| 103.8|747.8
External Funding"' 236 6.3 89 0.5 - - -1 1587

(i) Funding includes ST103.8M for Stage 1 Early Works and 33.5M for Stage 2 Early Works. Stage 1 Early
Works was underfaken by Fulure Flow. Stage 2 Early Works has been underfaken by NVIRP,

{i) External fundirg refates to Stage 1. It is comprised of 512.4M for the Campasps Project, 57.7M for the
Reconfiguration Project, 30.6M for Opex Expendifure and £2,9M for the ERP implementation. Opex and ERP
Expendifure are funded from interest as approved in the Stage 1 Business Case Revision.
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Current year financial review

Overview

+  Revenue from government contributions for the year was $4.6 million lower than 2011,
resulting from a $5.7 million decrease in project funding recognised to match project costs
incurred during the year, offset by a $1.1 million increase in operaticnal funding.

+ The comprehensive resull for the year was a surplus of $1.9 million, comparad to a deficit for
the prior year of $39.4 million, with the main variance relating to impairment of water
entitlements. In 2011, $55 million in water entitlements were designated to be cancelled as
water generated by the project. compared to only $6.1 million in 2012,

= Net assels decreased by $3.3 million from 2011, which reflects the following significant
movements in assets and liabilities:

o Construction work in progress represents costs incurred to date that are expacted to
result in an asset or enhance an asset held by G-MW. The balance of Construction
work in progress fell by $6.8 million in 2012 following capital expenditure of $79.0
million offset by the transfer of SB5.6 million in completed assels to G-MW.

o $10.6 million decrease in cash from 575.4 million to $64.8 million resulting from
improved cashilow forecasting and estimation of quanerly milestone expenditure to
support funding claims.

o A decrease in receivables of $6.3 million primarily due to receipt of the initial Stage 2
funding instalment which had been recognised as a receivable in 2011 to the extent
that preliminary Stage 2 expenditure had been incurred.

o Anincrease in intangibles of $3.0 million in 2012, recognising expenditure on
computer software of $1.6 million and additional native vegetation offsets of $1.4m.

o $17.5 million decrease in unearned revenue due to the improved matching of
expenditure with the inflow of funds under the funding deeds.

Financial Performance and Business Overview

NVIRP was established to plan, design and deliver a project to modernise the irfigation system in
the GMID and accordingly it does not generate revenue, The revenue recorded results from
government contributions to the project plus any interest earned on the funds received and other
confributions, including those from water authorities.

Government operational contributions are recognised as revenue in the period in which they are due
and receivable under the funding deed. For 2012 this amount was $10.6 million (2011: 39.5million).

Contributions towards the delivery of the project for costs that do not form part of the assets to be
transferred to G-MW are recognised as revenue according to the stage of complation of project
delivery as at the end of the financial year. The portion of these contributions not recorded as
revenue is represented as Unearned Revenue within the liabilities section of the balance sheel.

The comprehensive result for the year was a surplus of $1.9 million (2011: deficit of $39.4 million)
with the main variance relating to purchase and impairment of water enlitlements to be designated
as water generated by the project. These represented $55 million in project costs for 2011 and $6.2
million in 2012. Initially reflected as “Other Economic Flows® in 2011, this has been corrected to
report purchase and impairment of water entitlements in project costs, reflecting this activity as an
integral part of the Connections project.
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Also included in the comprehensive result is interest of $2.4 million earned on cash balances held
throughout the year, which is lower than last year ($3.3 million), reflecting both lower interest rates
in 2012 and a lower average balance of funds invested as a result of improved forecasting of
funding requirements. Total interest of $10.3 million has been earned by the project to date.

S|eloueul

Other income of $5.4 million in 2012 is primarily sale of water entitlernents held for resale that had
been acquired as part of the Connections project,

Other economic flows measure the change in value of assels not resulting from transactions and
represent devaluation of land held for resale (2012; $0.2 million; 2011: $0.16 million) and
impairment of construction work-in-progress (2012: $0.23 million; 2011: nil).

Financial Position — Balance Sheet

Mel assels decreased by $3.3 million to $117.8 million mainly from a decrease in total assets of
$19.3 million comprising $17.0 million decrease in financial assets and $2.3 million decrease in non-
financial assets, offset by a decrease in total liabilities of $15.9 million.

The decrease in financial assets reflects improved forecasting of funding requirements enabling
better matching of revenue against project expenditure incurred. In addition, receipt of intial Stage 2
funding significantly reduced receivables.

1
5
©
5
O,
O
By,
@
<.
@
=

Thi decraase in non-financial assets reflacts a combination of a reduced balance for construction
work in progress (36.8 million), an increase in land held for resale ($2.8 million) and an increase in
intangibles representing purchase and configuration of computer software ($1.6 million) and
acquisition of additional native vegetation offsets (30.5 million).

The decrease in liabilities of $15.9 million results primarily from a of $17.5 million reduction in
unearned revenue as a result of improved forecasting of funding requirements enabling better
matching of revenue to project expenditure.

Changes in Equity

The net change to equity of $3.3 million results from the 2012 comprehensive result of $1.9 million
as well as transaclions with the Department of Sustainability and Environment (DSE) comprising
funding of $82.2 million less $1.8million contributed by the project to Goulburn-Murray Water in
relation to the East Loddon Pipeline and transfer of $85.6 million in assets to Goulburn-Murray
Water.

Cashflows

The overall decrease in cash of $10.6 million during 2012 was significantly less that the decrease of
£68.6 million incurred in 2011. While inflows were lower in 2012 (2012: $174.9 million; 2011:

£202.8 million) outlfows more than offset this (2012: $185.6 million; 2011: $271.0 million) and were
consistently lower than in 2011 across all activities.
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Consultancies
1 July 2011 to 30 June 2012

Consultant Project Total
Approved
NVIRP project | Expenditure Future
fee 2011-12 commitments
£'000 $°000 £'000
Greenspan Engineering and Technical
Technology Pty Lid | Advisor 438 204 a5z
Hydro ) .
. Engineering and Technical

Environmental Pty 322 255 67
Ltd Advisor

Customer Conneclions
RMCO Advisor 64 o4 ;

ic P

gtt?t?‘?ﬁ athways Stralegic Planning 15 15 )

Workshops

Technical and design of
Osborme : X

project delivery model
Ma nit 66 54 12
Ltdnagmm R Stage 1 business case

raview
Inelligent Software ; .
Development Madelling and analysis 27 27 -
Secora Consulling Eﬁiﬁﬁgm re- 108 54 54
La Trobe University | Research project 27 27 .
Bluerose Connections oplions 39 31 i
Consulling Pty Ltd | analysis
Aquaterra ; )
Consulting Pty Hydrological Assessment 14 14
PSI- Delta Pty Lid Ed"a;“'“ﬂ and Technical 150 98 52

Total approved fees and expenditure for 2011-12 excludes GST.

Six consultancies of less than 510,000 were incurrad during the year for a total of $31,952,

Definition of consultancies

An arrangement whene individual or organisation is engaged to:
i.  Provide expert analysis and advice which facilitates decision making

ii. Perform a specific one off task
iii. Perform a task invalving skills and perspective that would not normally be expecled to reside within

the entity.

They must meet all three criteria to be classified as consultanis.
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Comprehensive operating statement
for the year ended 30 June 2012

2012 2011

Nate 000 000
Income from transactions
Government contributions 2(a) 83,038 92,609
Interest 2(b) 2437 3302
Other income 2{c) 5,352 1.152
Total income from transactions 95,827 87,063
Expanses from transactions
Employes expenses 3{a) 4,235 5.852
Depreciation and amonisation 3(o) 351 295
Project costs 3e) B3,307 125423
Oither operating expanses 3(d) 5,578 4723
Total expenses from transactions 93,471 136,333
Met result fram transactions (net operating balance) 2,356 (38,270)
Other economic flows included in net result 4
Met gainf{loss) on non-financial assets [458) {165)
Total other economic flows (456) (165)
Met result 1,900 (39,435)
Comprehensive result 1,900 (39,435)

The above comprehansive oparating statement should be read in conjunction with the accompanying notes.
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Balance sheet
as at 30 June 2012
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2012 2011

ate §'000 5000
Assats
Financial assets
Cash and deposits 18(a) 64,773 75410
Receivables 5 5,819 12,158 %’l
Total financial assets 70,5592 87,568 Q
Mon-financial Assets (33
Constlruction work in progreass L 58,246 66,069 E_-)
Propery, plant and equiprment T 831 1,051 By
Intangible assets & 3,010 200 %
Mon-financial assets classified as heid-lor-sale 9 4,157 1426 g
Prepaymenis 14 ad
Total non-financial assels 67,258 68,540
Total assets 137,850 157,108
Liabilities
Payables 10 14 988 13,548
Provisions 11 TE3 B21
Uneamed revenue 12 4,311 21,821
Total liabilities 20,062 35,980
Het assets 117,788 121,118
Equity
Contnbulions by owners 141,528 145,758
Accumulated (deficit)'surplus (23,740) (25.640)
Met worth 117,788 121,118
Commilments 15
Contingent labidities and contingeni assets 16

The above balance sheet should be read in conjunction with the accompanying notes.
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Statement of changes in equity
for the year ended 30 June 2012

Changes due fo

Total  Transactions
Note  Equity af T.July  comprehensive  with owners in Equity at 30
2011 resull  thelr capacily June 2012

B WIS
22 5’000 5000 5000 $'000
Accumulated surplusi(deficit) (25,640) 1,900 . (23,740)
Contributions by owners 146,758 - E 146,758
Cash Received - - B0,377 BO,37Y
Transfer of capitalised project costs 6 - - (85,607) (B5,607)
146,758 - (5,230) 141,528
Total equity at end of financial year 121,118 1,900 (5,.230) 117,788

Changes due fo

Total  Transactions
MNode  Equity af TJuly  comprahensive  with owners in Equity at 30
200 rpsull heir capacily as June 2011

CHWTNETS
2011 5’000 $'000 £'000 £'000
Accumulated surplusi{deficit) 13,795 (39,435) - (25,640)
Contributions by owners 132,618 - - 132,618
Cash receivad - . 117,055 117,055
Refurn of Capital - - - -
Transler of capitalised project costs 6 = (102.915) (102,915)
132,678 14,140 146,758
Total equity at end of financial year 146,413 (39,435) 14,140 121,118

The above statement of changes in equity should be read in conjunction with the accompanying notes,
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Cash flow statement
for the year ended 30 June 2012

2012 2011

MNeate £'000 £000
Cash flows from operating activities
Receipts
Receipts from Government 73321 67679
Goods and Services Tax recovered from the ATO 13432 14,631
Inferest received 2437 3,302
Other receipts 5,353 173
Total receipts 94 543 85,785
Payments
Payments to suppliers and employees (101,338) (157 .409)
Goods and Services Tax paid 1o the ATO o -
Imeres! and athar costs of inance paid (7} i
Total payments  (101,345) (157,416)
Met cash flows framl{used in) operating activities 18{b) (6,802) (71,631)
Cash flows from investing activities
Payrmant for property, plant and equipment (132) (289)
Paymenis for intangible assats (2,110} (900}
Land held for resale (net) {2,953} (263)
Payrments for construclion work in progress (79,017) {112 582)
Het cash flows fromf{used in) investing activities {84,212) {114,014)
Cash flows from financing activities
Met proceeds from capital confributions by State Government 80,377 117,055
Met cash flows fromi{used in) financing activities 80,377 117,055
Mot increasel (decrease) in cash and cash equivalents (10,637) (68,590)
Cash and cash equivalents at the beginning of the financial year 75410 144,000
Cash and cash equivalents at the end of the financial year 18(a) 64,773 75410

The above cash flow statement should be read in conjunction with the accoempanying notes.
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Motes to the financial statements
for the year ended 30 June 2012

Note 1. Summary of significant accounting policies
{a) Reporting entity

The financial report covers the State Owned Enlerprise for Irmgation Modemisation in Northern Viclona
trading as the Norhern Victoria Irmigation Renewal Project (NVIRP), as an individual reporting enfity.
MVIRP is a Stale body, established pursuant to an Order in Council made under the Slate Owned
Enlerprise Act 1992, Itz principal address is:

State Owned Enterprise for Irrigation Modermisation in Morthern Vicloria
4561 Wyndham Sireet
Shepparton VIC 3630

These annual financial statements were authorised for issue by the Board on 22 August 2012

Fram 1 July 2012 NVIRP will be integrated with Goulburn-Murray Rural Water Corporation (G-MW) rafer
to note 1) for details,

(b) Objectives and funding

MVIRP's objectivies are 1o plan, design and delner the program for modemisation of the irmgation
systems throughout the Goulburn Murray Irmigation District (GMIDY).

Stage 1 of the Program, which was initially expected to be completed during 2013, will cost up to $1.004
billion, In October 2011, Cabinet directed that the NVIRP Stage 1 Business Case be reviewed 1o enable
the integrated delivery of Slage 1 and Stage 2 of the project and (o suppor the completion of the Food
Bowl Modernisation Project agreemeant with the Commonwealth, with a revised completion date for Stage
1 being 30 Juri 2018, to align with the completion of Stage 2. Refer to Nole 15 for furlher dedails.

Stage 2 of the program commenced during the financial yvear and will cost up to $1.059 billion.

{e) Statement of compliance

The flinancial repor ks a general purpose financial report which has been prepared on an accrual basis in
accordance with the Financial Management Act 1994 and applicable Australian Accounting Standards,
including Interpratations (AASs). AASs include Australian equivalents to International Financial Reporting
Standards.

Where applicable, those paragraphs of the AASs applicable for not-for-profil entities have been applied.
(d) Basis of accounting preparation and measurement
Historical Cost Conventlion

The financial statements have been prepared on an historical cost basis except for the revaleation of
certain non-current assets, il and where applicable, Historical cost is based on the fair values of the
consideration given in exchange for assels.

Accrual Basis of Accounting

The accrual basis of accounting has been applied in the preparation of these financial statements
whereby assets, liabilities, equity, income and expenses are recognised in the reporting pericd to which
they relate, regardless of when cash is received or paid.
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Note 1. Summary of significant accounting policies (continued)

Critical Accounting Estimates

In the application of AASs, management is required to make judgements, estimales and assumptions
aboul carrying values of assels and liabilities that ane nol readily apparent from other sources. The
estimales and associated assumplions are based on historical experience and various other factors that
are belisved to be reasonable under the circumstlances the results of which form the basis of making the
judgments. Actual results may differ from these estimates.

The estimales and underlying assumplions are reviewed on an ongeoing basis. Revisions (o accounting
estimales are recognised in the period in which the estimate is revised if the revision affects only that
period or in the pericd of the revision and future pericds if the revision affects both current and Tuture
periods. Judgements made by management in the application of the AASs that have significant effects on
the financial staternents and estimates, with a risk of material adjusiments in the subsequent reporting
period, are disclosed throughout the notes 1o the financial statements.

Judgements and assumptions made by management in the application of AASs may have significant
effects on the financial statements. Actual results may differ from these estimates relating to:

« uneamed revenue (note 1(1))
= construction work in progress (notet(k))
= contingent liabilities (note 16)

Accounting Policies

Accounting policies are seleclted and applied in a manner which ensures that the resulting financial
informalion satisfies the concepts of relevance and reliability, thereby ensuring thal the substance of the
underlying transactions or other events is reported.

The accounting policies set out below have been applied in preparing the financial statements for the
year ended 30 June 2012 and the comparative information presanied for the year anded 30 June 2011,

Currency
All amounis are presented in Ausiralian dollars, unless olherwise noted,
(e} Ewvents after reporting date

Assals, liabilties, income or expenses anse from past transactions or other past evenis. Where the
transactions result from an agreement between NVIRP and other parlies, the transaclions are only
recognized when the agreement is imevocable at or before balance date. Adjusiments are made to
amounts recognised in the financial statements for events which occur after the reporting date and before
the date the statemenis are aulhorised for Bsue, where those events provide information about
conditions which existed at the reporting date. Mole 22 provides disclosure about events batween the
balance date and the date the stalemenis are authorised for issue where the events relate to a condition
which arose afer the reporting date and which may have a material impact on the results of subsequent
reparting periods.

(fl Goods and Services Tax (GST)

Income, expenses and assels are recognised net of the amount of associated GST unless the GST
incurred s not recoverable from the taxation authority. In this case it is recognised as part of the cost of
acquigition of the assel or as part of the expense,

Receivables and payables are stated inclusive of the amount of GST receivable or payabla. The net
amount of GST recoverable from, or payable to, the taxation authornly is included with other receivables
or payables in the balance sheel.

Cash flows are presented on a gross basis. The GST components of cash Mows arising from investing or
financing activities which are recoverable from, or payable, lo the taxation authority, are presented as
operating cash Now.

Commitments and contingent assats or liabilities are presented inclusive of the amount of GST
receivable or payabla.
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Note 1. Summary of significant accounting policies (continued)
{(g) Income

Income is recognised o the extent thal it is probable that the economic benefits will flow to NVIEP and
the income can be reliably measured.

Government contributions

Oparalional Confrabulions

Government grants and contributions are recognised as operating revenue (unless designaled as
contributions) on receipt or when an entitliement is established, whichever is the sooner, and disclosed in
the comprehensive operating stalement as government contributions.

S|eloueul

Confraci Revenue

Confracl revenue represents government contributions towards the Project's expenditure, which will not
result in an assel or enhance an assel held by G-MW. Refer also to Mote 1(h) = Project costs, NVIRP
recognises contract revenue from the State when the amount of revenue can be reliably measured and it
is probable that future economic benefits will low o NVIRP. Revenue provided to the project o deliver a
modernised imigation system is recognised based on a percenfage of completion basis. The revenue
component is disclosed in the comprehensive operating stalement within the government contribution
category, The portion of confract revenue received in advance which iz not recognised as revenue, when
applying the percentage of completion basis, is recorded as unearned revenue within Liabilities in the
balance sheal,

Inferest revenue

Interest revenue is recognised when interest is eamed.
(h) Expenses

Employea benafits

Employee benefits expenses include all costs related to employment including wages and salaries, leave
entitlermants and superannuation contributicns. These are recognised when incurmed,

Superannuation - defined benefit plans

The amouni recognised im the comprehensive operaling statement im relation to defined benefit
superannuation plans represents the employer contribulions that are pald or payable (o these plans
during the reporting pericd. Superannuation contributions are made 1o the plans based on the relevant
rubes of each plan and actuanal advice.

The Department of Treasury and Finance (DTF) in their Annual Financial Statemenis, recognises on
behalf of the State as the sponsoring employer, the net defined benefit cost related to the members of
these plans. The amount recognised in the comprehensive operaling statement in respect of defined
benefit superannuation plans represents the accrual of benefits during the reporting period, Mole 13
provides further details.

Superannuation = defined confribution plans

The amount recognised in the comprehensive operabing stalement in respect of defined contribution
superannuation plans represenis the employer contributions that are paid and payable in respect of
employees who are members during the reporting period. Superannuation contributions are made to the
plans based on the Superannualion Guarantee legislation.

The amount recognised in the comprehensive operating stalement in respect of defined contribution
superannuation plans represents the accrual of benefits duning the reporting pericd. Mote 13 provides
further details,
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Note 1. Summary of significant accounting policies (continued)
Depreciation and amortisation

Al plant and equipment and olher non-physical assels (excluding ilems under opeérating leases and
assets held-for-sale) that have a limiled wseful life are deprecialed. Depreciation is calculatled on a
straight-ine basis 50 as lo allocate the cost, net of their residual values, over their expected useful lives
or the life of the project, whichever is shorter, commencing from the time the asset is held ready for use,
The estimated useful lives, residual values and depreciation method are reviewed at the end of each
annual reporting period.

Leasenold improvemants are depreciated over the penod of the lease or estimated useful e, whichewer
is the shorter, using the straight-line method. The estimaled wseful wes, residual values and
depreciation method are reviewed al the end of each annual reporting pericd.

The following are typical estimated useful lives for the different asset classes for both current and prior
years:

Flant and equipment 3 = 5 years
Leasehold improvements 3 =5 years
Project Costs

Project costs represent those costs associated with the delivery of a modernised irmigation system which
will not result in an asset or enhance a fixed assel held by G-MW and thus cannot be capitalised as
construction work in progress. These costs are expensed as they are incurred. They are generally
planning and on-farm modermisation works.

The costs associated with agreements to provide incentives for on-farm works and acquisitions of
delivery shares are recognised as an expense at the time the agreemant is signed by all parties to the
agreement and the agreement becomes imevocable,

Other operaling expenses

Supplies and services generally represent the day-to-day running costs, including maintenance costs,
incurred in the normal operations of NVIRP. These items are recognised as an expense in the reporting
peariod in which thay are incurred,

(il Other economic flows

Other economic flows measure the change in volume or value of assets or liabilities that do not result
frem transactions and include the impairment of non-financial assets thal were acquired by NVIRP
during the course of the projact.

(il Financial assets

Cash and deposits

Cash and deposils, including cash equivalenis comprise cash on hand and cash al bank and deposits at
call which are readily converlible o known amounts of amounts of cash and are subject to insignificant
changes in value.

Receivables

Receivables consist predominantly of deblors in relation to accrued invesiment income and net GST
input tax credits recoverable, Receivables that are confractual are classified as financial instruments,

Receivables are recognised initially al fair value and subsequenily measured at amortised cost less any
accumulated impaiment.

(k) Neon-Financial Assets

Construction work in progress

Costs associated with NVIRP's delivery of a modemnised imigation system which will result in an asset or
enhance a fixed asset held by G-MW are recorded as construction work in progress. The balance of
construction work in progress represents the costs incurred o dale less the value of assets or assel
enhancaments lransfamed to G-MW during the panod. Direct labour costs ane capilalised to the assals,
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Note 1. Summary of significant accounting policies (continued)
Plant and equipment

Plant and equipment are measured initially at cost and subsequently revalued, if applicable, at fair value
less accumulated depreciation and impairment. Cost includes expendilura that is directly atiributable to
the acquisition of the asset, and any olher costs directly attributable 1o bringing the assel lo a working
conditicn for its intended use.
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Leasehold improvemenis

The cost of a leasehold improvement is capitalised as an assel and depreciated over the remaining term
of the lease or the estimated useful life of the iImprovements, whichever is shorter.

Non-financial assels classified as held-for-sale

Mon-financial assets classified as held-for-sale are measured at the lower of carmying amount and fair
value less costs o sell, and are nod subject to depreciation, These assels are treated as current and
classified as held-for-sale if their carrying amount will be recovered through a sale transaction rather
than throwgh continuing use. The condition is regarded as having bean met only when the sale is highly
probable and the asset’s sale i3 expecied to be completed within 12 months from the date of the
classification,

Intangible assels

Intangible assets are initially recognised at cost. Subsequently, intangible assets with finite useful lives
are carmed al cost less accumulated amortization and accumulated impairment losses. Cosls incurred
subsequent to initial acquisition are capitalised when it is expected that addilional future economic
benafiis will flow o NVIRP,

FPrepayments

Prepayments represent payments in advance of receipt of goods or services or that part of expenditure
made in one accounting penod covening a term axtending beyond that pernod.

Watar Shares

Water shares are acquired by NVIRP during the course of the project as part of the Connections
pragram. Water shares are accounted for as assets in the reporting period in which they are acquired
and an assessment made as o their carmying value based on their expected ulimate disposiion. 1T it is
expected that the water shares will ultimately be cancelled rather than sold, then they are trealed as a
cosi of the project.

(I} Liabilities

Payables

Payables represent liabilities for goods and services provided to NVIRP prior to the end of the financial
year that that are unpaid, and arise when NVIRP becomes obliged to make future payments in respect
of the purchase of these goods and sevices.

Payables are initially recognised al fair value, being the cost of the goods and senices.

Unearned Revenue

Funding for the delivery of the project to modemise the irgation system is received in advance, That
portion of the funds, which is nol recognised as revenue, when using the percentage of completion
methodalogy (referred to in Nole 1{g) above), is recognized as unearned revenue. The balance of
uneamed revenue represents funds advanced o dale less amounts recognised as revenue for the
project to date.
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Note 1. Summary of significant accounting policies (continued)
Employee benefils

Provision is made for benafils accruing to employess in respect of wages and salaries, annual leave and
long service leave for services rendered to the reporting date.

(i} Wages and salaries, annual leave and sick leave

Liabdlities for wages and salares, incleding non-monetary benefits and annual leave expected to be
seftled within 12 months of the reporling date are recognised in the provision for employee benefits in
respect of employee services up to the reporting date, classified as current liabiliies and measured at
their nominal values.

Those liabilites that are not expected 1o be settled within 12 months are recognised in the provision for
employee benefits as current liabilities, measured at present value of the amounts expected to be paid
when the liabilities are settled using the remuneration rate expected to apply at the time of settlement.

i} Longservice leave
Liability for long service leave (LSL) is recognised in the provision for employee benefits

# Current liability - unconditional LSL is disclosed as a current lability even where NVIRP
does not expect to seftle the lability within 12 months because i will notl have the
unconditional right to defer the setilement of the entitlement should an employee lake leave
within 12 months.

The components of this current LSL liability are measured at:
- present value = component that NVIRP does not expect 1o settle within 12 months; and
- nominal value - companent that NVIRP expects to settle within 12 months.

« Non-currant Nability - conditfonal LSL = disclosed as a non-current lability. There s an
unconditional right to defer the sattlement of the entitement until the employee has completed
the requisite years of service.

This mon-currenl LSL kability s measuned al present value. Any gain or 0ss following
revialuation of the present value of non-current LSL liability is recognised as a transaction,
except to the extent that a gain or loss arises due to changes in bond interest rates for which it
is then recognised as an othar economic flow.

liii} Employee benefits on-costs

Employes benefits on-costs, including payroll tax, workers compensation and superannuation, are
recognised separately from provision for employee benefits,

(m) Commitments

Commitments include those operating, capital and other outsourcing commitments arising from non-
cancellable contractual or statutory sources and are disclosed at their nominal value, inclusive of the
G5T payable. These future expendiures cease 1o be disclosed as commitments once the related
liabilities are recognisaed in the balance sheaet,

(n) Contingent assets and contingent liabilities

Contingent assets and contingent liabilities are not recognised in the balance sheet, but are disclosed by
way of a note and, if quantifiable, are measured al nominal value. Contingent assets and liabidities are
presented inclusive of GST receivable or payable respectively.
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Note 1. Summary of significant accounting policies (continued)

(o) Equity
Contributions by owners
Additions to net assets which have been designated as contributions by owners are recognised as

contributions by owners. Other ransfers thal are in the nalure of contnbutions or distributions have also
been designated as conirbutions by owners,

Transfers of nel assels ane treated as distiibutions 1o or coninbubions by owWners,

(P) Leases

A lease is a right to use an asset for an agreed period in exchange for payment,

Leases are classified at their inceplion as either operating or finance leases based on the economic
substance of the agreemenl so as to the reflect the risks and rewards incidental to ownership. Leases of
property, plant and equipment are classified as finance leases whenever the terms of the lease transfer
substantially all the risks and rewards of ownership 1o the lessee. All other leases ane classified as
operating leases.

Operating Leases

Operating lease payments, including any contingent renfals, are recognised as an expense in the
comprahensive operaling slatement on a straight-line basis over the lease term, excepl where another
systematic basis is more representative of the time pattern of the benefits derived from the use of the
leased assel. The leased assel is not recognised in the balance sheet.

(q) Rounding of amounts

Amounis in the financial stalements have been rounded to the nearest thousand dollars, unless
atherwise stated, Figures in the financial stalements may not equate due to rounding.

{r) Comparatives
Where appropriate, comparative figures have been amended to align with presentation in the current
year.

During the 2011 financial year, NVIRP treated water purchases as other economic flows. During 2012, it
was decided thal water purchases were more appropriately classified as a project cost, The change in
comparalives had the effect of increasing project costs by 554,331,000 and reducing other SComnomic
flows by 554,331,000 in the comprehensive operating statement. The change of prior year comparalives
is consistent with the treatment of water share transactions in the 2012 financial year.

(8) New accounting standards and interpretations

As at 30 June 2012, a number of standards and interpretations had been issued that were not mandatory
for financial vear ending 30 June 2012. NVIRP has not early adopted these standards for this reporting
peried. Listed below are the standards which may have some applicability to NVIRP and the possible
impact on the financial statements.

S|eloueul
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Standardinterpretation Summary Impact on NVIRF's financial
for annual  statements
reporting
periods
beginning
on
AMSE O Financial maruments This standard simplifies requinemaents for 1 Jan 2013 Dadail of impact is still baing
tha classificalion and meaasuramend of assassed.
financial assats resulting from Phasa 1 of
the IASE's project to replace IAS 39
Financial instruments: Recogmibion and
Meazurement (AASE 138 Financia/
Ingirumants: Recognifion and
Meazurement).
AASE 13 Fair Vil This Standand outlines the requirements 1 Jan 2003 Nod expecied 1o have an impact
Measuremant for measuning the fair value of asseis and given the natwre of financial
liabilities and replacas the existing fair instrumnts hald by NVIRP.
wvalue definiticn and guidance in other
AASs. AASE 13 includes a fair valua
hierarchy” which ranks the valuation
technigue inputs into three levels using
unadpested quoted prices in active markets
for identical assets or liabilities; other
obsarvable inputs; and uncbsenvable
inputs.
AASE 119 Empioyes Benedits In this revised Standard for defined benefit 1 Jan 2013  Impact is sl baing assessed.
superannuation plans, thens is a change 1o
tha mathadology in the calculation of
suparannuation expensas, in particular
thara is now a changa in the split batween
suparannuation interest expanse
{classified as transactions) and actuarial
gains and losses (classified as ‘Other
economic fiows — other movements n
equity’) reported on the comprehensive
operating stalement.
BASE 1053 Application of  This Standand eslablishes a 1 July 2013 Mot expecied 1o have a significant
Tiers of Auslralian Accounfing differential financial reporting impact as NVIRP will ba
Standards framework consisting of two considered a Tier 1 entity.
tiers of reporting requirements
for preparing general purpose
financial siatemeants.
AASB 2008-11 Amendments  This Standard gives effect 1o 1.Jan 2013 No significant impact is expected
to Australian Accounting congequential changes ansing from the from these consequential
Standards ansing from issuance of AASE 9. amendments on entily reporting,
AASE 3 [AASE 1, 3. 4,5, 7,
101, 102, 108, 112, 118 121,
127, 128, 131, 132 136, 139,
1023 and 1028 and
Interpredations 10 and 12]
AASE 2010-2 Amendmenis lo This Standard makes amendments to 1 July 2013 Not expecied to have a significant
Aurstrakian Accouniing many Ausiralian Accounting Standards, impact as NVIRP will be
Standards ansing from including Interpretations, to introduce considered a Tier 1 entity.
Reduced Disclosure reduced disclogure requiremsnms to the
Requirgmens pronouncements for application by cenain

types of entities.
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AASE 2010-T Amendments fo These consequential amendments are in 1Jan 2013 No significant impact is expected Tl
Aurstrabian Accounfing relation to the introducton of AASE 9, from these consequential g
Standards arsing from ALSE amendments on entity reporting. =
9 (Decermbar 2070) [AASE 1, @)
3 4.5 T 100, 102, 108, 112, E
118 120, 121, 127, 128 131, (T
132, 136, 137, 139, 1023 &
1038 and Interpretations 2, 5
10, 12, 19 & 127)
AASH 2010-10 Furthar The amendmeants ultimately affect AASE 1 1 Jan 2013 No significant impact is expected
Amendmanis fo Australian First-time Adoplion of Avsiralian on entity reporting.
Accouwnting Standards — Accounting Standands and provide relief
Removal of Fixed Dates for  flor first-time adopters of Australian
Firsi-time Adoplers Accounting Standards from having to
[AASE 2009-11 & AASE reconstrect transactions that occumed
2010-7] before their date of transition to Australian
AASE 2011-2 Amandmants fo The objective of this amendment is o 1 July 2013 Not expected to have a significant
Australisn Accounling include some additional disclosure from impact as NVIRF will be considered
Slandards arging from fhe  thi Trans-Tasman Convergencs Project @ Tier 1 entity.
Trang-Tagman Convergancd  and 10 riduce disclosure requinements for
Projoef = Reduced Disclosure entities preparing general purpose
Requirgrmnls financial statements under Austrakan
[AASH 101 & AASE 1054] Accounting Standards = Reduced
Disclosure Requirsments,
AASE 2011-3 Amendmenis to This amends AASE 1049 to clanify the 1 July 2012 Mo impact on departmental or entity
Australian Accounbing dafinition of the ABS GFS Manual, and to reporiing.
Standards — Qrdanly Adopbion facilitale the adoplion of changes to the
of Changes fo the ABS GFS ABS GFS Manual and related disclosures.
Manual and Relsted
Amendmanis [AASE 1043]
AASE 20114 This Standard amends AASE 124 Relafed 1 July 2013 No significant impact is expected
Amendmanis o Ausiralian Party Disciofines by remaoving the from these consequential
Accounting Standards fo disclosure requirements in AASE 124 in amandments on entity reparing.
Remove Individual Key relation to individual key managamant
Manageman Personnel personnel (KMP).
Dhisciosune Requirements
[AASE 124]
AASHE 2011-8 Thizs amending Slandard makes 1.Jan 2013  Not expected to have an impact
Amendments fo Austratian  consequential changes fo a range of given the nature of financial
Accounting Standards anising Standards and Inerpretations arising from instruments held by NVIRP.
from AAEE 13 the issuance of AASE 13. In particular, this
[AASE 1. 234579 Standard replaces the existing definition
2009-11, 2010-7, 101, 102.  and guidance of fair value measurements
108, 110, 116, 117, 118 178, in other Australian Accounting Standards
120, 121, 128, 131, 132, 133, and Interpretations.
T34, 136, 138 139, 140, 147,
1004, 1023 & 10328 and
Intevprelations 2, 4. 12, 13,
14, 17, 18, 1371 & 133]
AASHE 20118 The main change resulting from this 1 July 2012 This amending Standard could
Amendmins fo Ausiralian Standard is a requirement for entities to changa tha current presentation of
Accownling Slandards - group Hems presented in other “Other economic flows- other
Prasentabion of Fems of Ofther comprehensive income (DCI) on the basis movemeants in equity’ that will be
Cormprahansive neome of whether they are potentially grouped on the basis of whether
[AASE 1, 5 7. 101, 112, 120, reciassifiable to profit or loss subsaquantly they are potentially reclassifiable to
121, 132 133 134 1039 &  (reclassification adjustmeants). Thesa profit or loss subsequently.
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1049]

amendmanis do nod remove the option o
present profit or loss and other
comprehensive income in bwo statements,
nor change the option to present items of
OC| either before tax or net of tax.

Mo other significant impact will be
expacied.

AASE 201110 This Standard makes consequential 1Jan 2013 Mo significant impact is expecled
Amendments o Austrafian  changes 10 a range of other Ausiralian froem thise consequential
Accounting Standards anising Accounting Standards and Interprétaion amendrments on enlity reporting.
from AASE 119 {September  @rising from the issuance of AASE 118
2011) Employie Banafils,
[AASHE 1, AASE B, AASE 101,
AASE 124, AASE 134, AABH
1045 & AASE 2011-8 and
Intevpretation 14}
AASE 2011-11 This Standard makes amendmants Lo 1 July 2013 Mot axpected to have a significant
Amendmants fo AASE 119 AASB 119 Employes Benafils (Seplember impact as NVIRP will be considened
[ Saplermbar 2011) anigig 2011). to incorporate reduced disclosure a Tier 1 entity.
frorm Reduwoed Diselosan requirements into the S4andard for entities
Ripquirgrmanis applying Tier 2 requirements in preparing

general purposa financial stalements.
201113 Amandmants fo This Standard aimes 1o improve the AASE 1 July 2012 No significant impact is axpecied
Australian Accounbing 1048 Whola of Governmant and Ganeral from these consequential
Standard - improvemenis o Governmend Sector Financial Reporting al amandments on entity reparting.
AASE 1049 the opearational beval. The main

amendmeants clarsify 8 member of

requiraments in AASE 1048, including the

amendmani o allow disclosure of other

measures of key fiscal aggregates as long

as they are cleary distinguished from the

key fiscal aggregates and do nol detract

from the the informaltion required by AASE

1048, Furthermore, this Standard provides

additional guidance and examples on the

classification between Transactions’ and

‘other economsc flows' for GAAP ilems

wilhoul GFS equivalents.
201241 Amendments fo This amending Standard prascribes the 1 July 2013 HNot expected to have a significant
Auvstratian Accounfing reduced disclosure requiremants in a impact as NVIRP will be considered
Standards - Fair Value number of Australian Accounbing a Tier 1 entity.
Measuramenf - Reduced Standards as a consequence of the

Discipsiwre Regquiements
AASE 3 AASE T, A45E 1.1
AASE 140 & AAEB 141]
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Mote 2. Income from transactions :=,"
2012 2001 %
5'000 £000 0
Ineome Q
(a) Revenue from Government )
Operational contributions 10,589 8,449
Contract revenue TT.437 B3 180
Total revenue from Governmaent BE,038 92,609
(b} Interest
Interest on deposits 2437 3,302
Total interest 2,437 3302
fc) Cther” 5,352 1,152

(i} Oiher incomea for 2012 includes sale of water of $5 328 115, For 2011, 51,110,000 was received or recaivable as
profect comnbutions from waler authonlies.

Note 3. Expenses from transactions

2012 2071
5000 5000
Expenses
{a) Employes benafits:
Salaries and wages 3,428 5118
Post employment banaflits
+ Defined contribulion superannuation plans 499 438
+  Defined benefit superannuation expense 47 48
Bodrd Remunaration 263 288
Total employee benefits 4,235 5,892
(b} Depreciation and amortisation
Depreciation of non-current assets 351 295
Total depreciation and amortisgation 351 285
(c) Project costs 83,307 125,423

i.) Project cosls include costs associated with acquisition and/or impairment of waler shares as part of the
Conneclions program in accordance with the Stage 1 Business Case, the Campaspe Irmgation District
Fulure Management Sirategy (Campaspe project) and through the On-farm efficiency program in
association with the Goulburn Broken Catchment Management Authorty. Water shares are generally
acquired for one of bao purposes: a) with the intention that they be re-sold in which case an “assel held
for resale’ is created or b) to be delivered as water generated by the project in which case the shares
arg impaired to zero value, pending their cancellation, and effectively written off as a cost of the project.
As at 30 June 2012, a small quantity of low reliability water shares are held for expected sale to Central
Highlands Water as part of the Campaspe projecl. A summary of water share transactions included in
the comprehensive operating statement is set out in the table below:;

2012 2m1
Water Shares £000 £000
Opening balance 172 ¥
Waler shangs purchased - projec] cosls T137 54,330
Water shares purchased — held for resala 4 245 2002
Waler shares to be cancelled 8,157} (54, 956)
VWalar shares sold (5,308) (1.500)
Closing Balance 23 172
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Note 3. Expenses from transactions (continued)

2012 2011
000 S000
(d) Other operating expenses
Suppites and Senices
Purchase of supplies and consumalbles 462 sar
Purchase of serices 4.47H 3,602
Total supplies and senices 4,940 4,149
Operating lease rental axpenses:
«  Minimum Operating lease payments 638 574
Total operating lease rental expenses G638 574
Total other operating expenses 5.578 4,723
Note 4. Other economic flows included in net result
2012 201
£000 5000
Devaluation of Land held-for-sale (refer Mote 9) (222} {185}
Impairment of Construction Waork in Progress (234) -
Total Elln.itluuu! on non-financlal assets (456) {165)
Note 5. Receivables
M2 201
5000 5000
Current receivables
Amounts due from Victorian Governmeant - 4,379
Amounts due from other Governmenl Entitbes 1.804 1,100
GST input tax credit recoverable 3427 6,639
Dther Receivables SBA 40
Total eurrent receivables 5819 12,158
HMature and extent of risk arising from receivables
Flease refer o Mobe 17{b) for the nature and extend of credit fsk arsing from recevables.
Note 6. Construction Work in FI’-DQI’BES
012 2011
5000 S000
Man - eurrint
Construction Work in Progress
Capilalised cosls 59,245 66,088
Total Construction Work in Progress 59,246 BB, 069
2012 2011
Movements in carrying amounts $'000 $'000
Opening balance 66,080 74,226
Project costs capilalised 78,018 84,758
Impasrmeant (&34} -
Trangler capialised project costs 1o G-MW (85,807) (102,915)
ﬂhllng balamce 59,246 &E,069
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Note 7. Property, plant and equipment =
Q
so00 3
Hon-current Q
Proparty, plant and equipmant 0
Leasehold improvements al fair value 857
Accumulated depreciation (30E)
461
Plant and equipment at Tair value 8r2
Accumulated depreciation (502)
3T
Total BN
Leasehold
Movements in carrying amounts improvements
at cosi
£000
Balance at 1 July 2011 612
Additions 21
Disposals =
Depreciation (172)
Balance at 30 June 2012 461
Balance at 1 July 2010 ETS
Additions 173
Drsposals
Depreciation {136)
Balance at 30 June 2011 G612
Note 8. Intangible assets
2012
£000
Mative Vegetation Offsels 1424
Software 1,586
Total 3,010
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Note 8. Intangible assets (continued)

Movements in carrying amounts m«"ﬂﬂ Software
Offsets

£'000 £'000
Balance at 1 July 2011 900 -
Additions 524 1,588
Disposals - -
Amordisation and impairment - -
Balance at 30 June 2012 1,424 1,586
Balance at 1 July 2010 8 -
Additions 119 .
Disposals - -
Amprtisation and impairment . .
Balance at 30 June 2011 D00 .
Noto:

Linder the Native Vegelation Managemen!: A Framework for Achion (2002) (the Framework), NVIRP i required to
riligate the loss of he ralive vegelation by commansurale gaims thiough the provision of appropriale oifsels. Th loss
of native vegelalion, az a consequance of the conslruchon work under the vanous NVIRP programs creatas an
obiigation which NVRP mus! offsel and provision for this ls made al the ime. Salisfaction of this obligation requires
NVIRP fo purchase Native Vegelation Credils which ang recognised as infangible assels. Onoe the ‘offsel” has been
formally eslablizhad and registersd, NWIRP extinguishes its lebiily by remaowving the cormasponding infangible azsel. The
batance of the miangible assels af 30 June 2012 represents he Credts purchased which have aod yel been formally
offsel against the obligations.

MNote 9. Non-financial assets classified as held-for-sale

2012 2011

$'000 000
Land held- for-sale "' = at fair value 4,063 1,254
Water shares held- for- sale™ - at fair value 83 172
Closing balance 4,157 1,426

Notes:

fil Land hald-for-sale meprasents purchases of land underfaken by the Rural Finance Covporalion of Vicloria (RFC)
ot behal’ of NVIRP as parf of e on farm works program. RFC is markeiing these parcels of land on bahall of
NVIRP and if is expeched thal thal wil be sold within the next 12 monihs, RFC hag compled willt alf the
nacessary obligalions in relalion lo land purchasing and sales by govermmenl refaled enfilins. An impainrment loss
of 5222 000 was recogmised as at 30 June 2002 (2011:5 165,000)

fils  Waler shares held-for-gale ol 30 June 2012 represent purchases made directly by NVIRP and wivch wall
uitimately be sold to a water corporalion (Geniral Highfands Water). No provision for impairmmant of carmying value
was required at 30 Juma 2012, These pavchases were wndantaken as parf of the Campaspe fmgation Distnc
Fulure Managemenl Siralegy which requires the project fo prowde 12.0000L LRW (Low Refabiily Waler) waler
savings in exchange for lunding provided by the waler corpovation (Canlral Hightands Walbar).
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Note 10. Payables :___)n
2012 2011 %
5'000 51000 o

Current payables Q

Amounts payable to other government agencies 528 576 0

Supplies and services and construction work in progress’ 14,206 12,539

Taxes payable 254 433

Total payables 14,988 13,548

Nales:

il The average cred penod is 30 days. Mo inleres! is charged an payablas for the first 30 days from the dale of the

maoice.
{a) Maturity analysis of payables

Please refer 1o table 17.5 in Note17 for the ageing analysis of payables

(b} HWature and extent of risk arising from payables
Please refer to Note 17 for the nature and extent of risks arising from payables.

Note 11. Provisions

2mz2 2011
5000 5000
Current provision
Employes benefits”
Unconditional and expecied 1o be setfled withan 12 manths™ B06
Unconditional and expeclied 1o b selthed after 12 months -
S
Previgions relabed to employes benefil on-cosls
Unconditional and expected 1o be settled within 12 months™ ar
Unconditional and expecied 10 b seliled after 12 months -
ar
Total eurrent provisions [k
Men-current provision™
Employes benafis” 135
Employes benefls on-costs 25
Total non=current provisions 160
Total provisions 763
Employes benefits and related on-costs
2012 2011
5000 5000
Current employes benefits
Annual leave entillements 303
Unconditional long service leave entitlemants 203
Mon-currant employes banefits
Conditional long service leave enbillements 135
Total employes benafits B4
Current on-costs o7
Mon-cumenl on-cosis 25
Total on-costs 122
Total employes benefits and related on-costs TGl

employeas, nof including on-costs.
{ii] The amounts disclosed are nomimal

(i) The amounts disclosed for long serdice leave enfillements ane discounted to presenf wvalues. A0
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Note 12. Unearned Revenue

2012 2011
5000 5000
Current
Unearned revenus 4,311 21,81

Unearned revenue represents the portion of the funding nol recognised, directly related o project costs,
received to dale which has nol been recognised as revenue when applying the stage of completion
methodology 1o revenue recognition. The stage of completion mathodalogy used is the parcentage
completion bagis. Itis calculaled as the ralio of costs for on farm works incurred to date, to tolal funding
available which substantially relales to such on farm works.

Note 13. Superannuation

Employees of NVIRP are entitled to receive superannuation benefits and NVIRP contributes to both
nominated defined benefit and defined contribution plans,

The defined benefit plan{s) provide benefils based on years of service and final average salary.

NVIRF does nol recognise any defined benefit liability in respect of the plan(s) because NVIRF has no legal
or constructve obligation 1o pay fulure benefits relating to its emplovess, its only obligation is o pay
superannuation confributions as they fall due, The Depariment of Treasury and Finance recognises and
discloses the State's defined benefil labilities in its inancial statemeanis.

Superannuation confributions paid or payable for the reporling period are included as part of employee
benefits in the Comprehensive Operaling Stalemenl

The name and details of the major employvee superannuation funds and conifributions made by NVIRP are
as follows:

, Cominbution
Fund Faid Contribution for Outstanding f Yoor
2012 2011 2012 2011
000 5000 000 5000
Defined benefit plans:
Emergency Senices and Slate Superannuation Fund- ravised and new 44 51 3
Defined contribution plans:
VicSuper 187 181 14 1
Vision Super 1] a0 (]
b 190 146 10 .
Total 512 4EE 33 1
Nl:we.

?TMMWW:Ms are defermined by the vanous sehemas,

Note 14. Leases

Disclosures for lessees — operaling leases

Leasing arrangements

Operating leases relate 1o office accommodation with lease terms bebseen 1 year and 5 years. Oplions
exist for each lease (Welsford Street - four, one year exiensions, Wyndham Sireet- two, two year
extensions, Drummond Road — one year exlension). MNVIRP does nol have an oplion lo purchase the
leazed assels al the expiry of the lease period.

Operating leases also relate 1o motor vehicles, with varying lease terms not exceeding 3 years. NVIRP does
not have an option b purchase the leased assels al the expiry of the lease peniod.
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Note 14. Leases (continued) %n

2012 2011 Q)

5000 5000 5

Nen-cancellable operating leases payable 0

Mot langer than 1 year T2 B40 Q

Longer than 1 year and not longer than 5 years 182 580 wn
Longer than 5 years - ;
904 1,220

Note 15. Commitments

Under the Victornan Government's 2007 “Our Waler Our Fulure” = The Mexl Stage of the Government's
Water Plan, the Stale announced $1,004 million funding (including $113 million paid directly to G-MW) for
Stage 1 of the Northemn Victoria Irrigalion Renewal Project ("NVIRF™) to upgrade the Goulburn-Murray
Irrigation Destrict Irmgation System in Northern Vicloria. El.aga 1 I'unl:ling of 31,004 million is 1o be provided
by the State Government, via the Department of Sustainability and Environment (DSE). 3113 million was
provided directly to G-MW to complete the early works program, the unspent portion of $9.6 milion was paid
to NVIRP in June 2011, The funding and expenditure of the early works program is accounted for

separalaly by G-MW.

Stage 2 of the project commenced in 2012 following agreement between the State Government and the
Commonwealth on Stage 2 funding and milestones, with 31,059 milion funding to be provided to NVIRP via
DSE ower saven years (2011-12 to 2017-18).

MVIRP will receive $110.8 million operational funding (Stage 1: $50.8 million; Stage 2: $60.0 million) to meet
its direct operating costs and 31,848 8 million (Stage 1: 5849.8 million; Stage 2: $989.0 million) for project
works (excluding the net amounts paid directly to G-BMW). The funding for the project works will be received
a5 bwo streams: 51,0711 million project funding — output (Stage 1: 5358.1 milion; Stage 2 5713.6 million)
as revenue and matched lo expenses substantially related to connections in accordance with AASE 111
Construction Conlracts; and $777.1 million project funding — capital (Stage 1: 34917 million; Slage 2:
22854 million) as capital contributions which will predominantly fund Construction Works in Progress until
such time as the works are transferred 1o G-MW, the owners of the assets. Upon transfer, capilal

contributions and assets will be reduced by the value of the assels being transferred.

Revenua commitments and the timing of receipt of funding are subject o the conditions within the

appropriate funding agreaments.

At 30 June 2012 the funding position is as follows:

Total Committed  Received/ Balance
at start of project  Receivable 000
£'000 £'000
Oparational Funding
Operational Funding (Stage 1) 50,738 45110 5,688
Operational Funding (Stage 2) 80,000 2,655 57,345
Total Operational Funding 110,788 47,765 63,033
Project Works Funding
Project Funding (Stage 1) - Output 358,119 198,363 158,756
Project Funding (Stage 2) = Output 713,578 3,807 700,771
Total Project Warks Funding - Output 1,071,697 202,170 869,527
Project Funding (Stage 1) -Capital 491 661 415,367 76,294
Project Funding (Stage 2) - Capital 285,445 2,385 283,080
Total Project Funding - Capital TrT,106 417,752 359,354
Total Project Works Funding 1,848,803 619,922 1,228 881
Total Committed directly to NVIRP 1,959,601 667,687 13-:1.:11
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Note 15. Commitments (continued)

[a) Commitments for receipt of funding :.g;: :g;
(I} Stage 1 Operational Funding Commitments
Receivable:
Hot longer than one year £.305 9,335
Langer than one year and not longer than five years 383 5.305
Total eperational funding revenue commitmoents 5,688 14,640
{li} Stage 2 Operational Funding Commitmants
Recevable:
Mat longer than cne year 7,608 -
Longer than one year and nod longer than five years 38,737 -
Longer than five years 10,000 -
Tatal eperational funding revenue commitmients 57,345
{lii}) Stage 1 Project Funding Commitments - Outpast
Receivable:
Mot longer than one year 32,184 -
Longer than one year and not longer than five years 5, 563 -
Longer than frve years 32,008 -
Total project funding revenue commitments 159,758
{lv}) Stage 2 Project Funding Commitments - Qutput
Recaivable:
Hot longer than one year 11,778 -
Langer than one year and not longer than five years 652622 -
Langer than five years 45 371 -
Total project funding revenue commitments 709,771
(¥} Stage 1 Project Funding Commitments -Capital
Recaivable:
Hot longer than one year 50,448 188 628
Longer than one year and not longer than five years 25,845 183,826
Total project funding revenue commitments 76,294 372,464
(wl] Stage 2 Project Funding Commitments - Capital
Receivable:
Hot longer than one year 7,153 -
Langer than one year and not longer than five years 255,482 -
Longer than five years 20,425 -
Total project funding revenue commitments 283,060
Total revenue commitmeants 1,261,914 387,104

All amounts in the commdmants for eoapl of revenve nofe are noméngl amounts, Mo GET & eoevable on these

armouis.
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Note 15. Commitments (continued) %1
2012 2011 o
000 £000 S
(b) Commitments for Expenditure O,
(i} Capital expenditure commitments Q
Project Works »
Payabde:
Mod longer than one year 33,858 45 136
Longer than one year and nol longer than fve years . 4,542
Longer than five years - -
Total capital expenditure commitments 33,959 49,678
{ii} Othar expenditure commitments
Payable:
Mol lenged than one year 30,932 16,508
Longer than cne year and nct longer than fve years - 118
Langer than five years - -
Total other expenditure commitmants 30,932 16,626
(i} Lease commitmenis
Mon-cancellable operating lease commilments are disclosed in Nole 14 to the
financial staterments 785 1,220
Total commitments for expenditure (inclusive of GST) 65,676 67,524
Less GST recaivable from the Australian Tax Office 5448 6138
Taotal commitments for expenditure (exclusive of G5ST) 60,228 61,386

All smounts shown in he commitmants for expendieag note are rominal amounts inclushe of GST,

Note 16. Contingent assets and Contingent Liabilities

2012 2011

£'000 £000

Contingent assets . -
Contingent liabilities

Verbally agreed contracts/agreements with imigators”™ 68,289 31,198

Campaspe Irmigation District Future Management Strategy”™' 7,848 B.344

Waler purchases 4,782 -

Other 1,800 =

82,719 40,542

(Al amows 1 e confingent sssads and Fabdities are GET inclusive. The amownd disclosed w refabion to verbally
agreed confracts / agreements with imigators reprasents NVIRP's axpeched labilly to landowners/ irmigalors as a result
of verbal agreaments batwaan NVIRP and landowners! imigators for incantives to be pavd and delivery shares and water
shaves fo be purchased, The extend of the econamic ouflow i canfingand upan the fommal exacufion of the comracls by
landownars! imigators, NVIRP and G-MW and, in the case of waler shares, the inal seflfermend of the ransachion.

(i) The amow disclosed i refation fo the Campaspe lmigation District Fufwre Managemen! Sfrategy comprises
estimated costs o complels the propec], INGAg COMMIESIOAMG, MAOSChons, pioaling consiruchion, project cosls
and adiestment packages o landholders. The amount is conlingenf on 100% landholder pariicipadion in the slirafegy.
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Note 17. Financial instruments
ja) Financial risk management objectives and policies

MVIRP's principal financial instruments comprise of;
¢ cash assels
» receivables (excluding slatutory G3T recoverable)
« payables (excluding taxes payable)

Details of the significant accounting policies and methods adopted for the recogmition and
measurement of income and expenses are dizclosed in Mole 1 to the financial statements for each
class of financial asset, financial liability and equity instrument.

The main purpose for holding financial instruments is to prudently manage NVIRP's financial risks
within Government policy parameters,

The carrying amount of NVIRF's confraciual financial assets and financial liabilities by category are in
table 17.1 below:

Table 17.1: Categorisation of financial instruments"”

2012 2011
5000 5000
Contractual financial assots
Cash and cash equivalents G473 75410
Receivables 2,392 §.510
Total contractual financial assats ™ &7, 165 80,929
Contractual financial liabilities
Payabiles 14,734 13,115
Tatal Financial Liabilities ™ 14,734 13,115
Nola:

iy The amow of eceivables discloged here exciude sialdory receivables (Le. GST impwt tax credis recoverabls)
fiii  The tolal amount of inancial hahies discliosed here exclude stalidory payables (Le. Taxes payabial
fiiid AN amounfs disclosed are al fair value

Table 17.2: Net holding gain/{loss) on financial instruments by category

Tolal idtarost Total interest
incomafexpansa) incomed{axpense)

2012 2011
000 S000
Contractual financial assets
Cash and cash equivalents 2,43T 3,302
Recaivables - -
Total contractual financial assots 2437 3302
Contractual financial liabilities
Payabiles - -

Total contractual financial Habilities

The net holding gaing or losses disclosed above are determingd as follows:

+ For cash and cash equivalents and receivables, the net gain or loss is the interest revenue.
# Forfinancial iabilities, the net gain or loss is the inlerest expense,
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Note 17. Financial instruments (continued)

(b)  Credit risk

Credit risk anses from the financial assets of NVIRP which comprise cash and cash equivalants, and other
receivables, NVIRP's exposure to credil nisk anses from the polental defaull of counter parties on thedr
contractual cbligations resulting in financial loss to NVIRP. Credit risk is measured at fair valua and is
manitored on a regular basis,

Credit risk associated with NVIRP's financial assets is minimal because the majority of receivables relate to
receivables from the State or olher govemnmment corporations.

Except as olherwise detailed in the following table, the camrying amount of financial assels recorded in the
Financial Report, nel of any allowances or losses, represents NVIRP's maximum exposung o credil risk
wilhout taking account of the value of any collateral obiained,

S|eloueul
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Note 17. Financial instruments (continued)

{c)

Liquidity risk

Liquidity risk arises when NVIRF is unable to meel its financial obligations as they fall due. NVIRP
operates under the Government fair payments policy of setling financial obligations within 30 days
and in the event of a dispute, makes payments within 30 days from the date of resolution. It also
continuously manages risk through monitoring future cash flows and maturities planning to ensure
adequate holding of high quality liquid assets and dealing in highly liquid markets.

D3E provides the sole source of NVIRP future funds under three funding agreements: Stage 1 - the
MVIRP Operational Funding Agreement (operating funds) and the Funding Agreement (capital project
funds); Stage 2 = Morthern Victoria Irrigation Renawal Project Stage 2: Funding Agresment.

These agreements provide funding, subject to appropriation being made available for the project and
NWIRF meeting, to the satisfaction of DSE, a number of obligations including performance milestones
and reporting. NVIRP has regular and significant capital and operating payables under contracts and
agreements with providers and contractors. As a result of these funding arrangements, NVIRP has a
liquidity risk were its funding to be delayed. The risk cannot be quantified and is mitigated through
cashilow management.
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Note 17. Financial instruments (continued)
(d) Market risk

MVIRP's exposures to markel risk are primarily through interest rate risk with only insignificant exposure to
other price risks. Objectives, policies and processes used to manage each of these risks are disclosed in
the paragraphs below.

Interest rate risk
MNVIRFP has interest bearing assets with its exposure to inferest rate risk not considered significant.
Table 17.6: Interast rate exposure of financial instruments
Weighted average Interest rate exposune
effective interest  Carrying  Fixed inlerest Variable Mon-interest
rate Amoaunt rate interest rate bearing

2012 % 3000 3000 000 3000
Financial assats

Cash at bank Lot ITS : il :

Cash on deposit with Treasury 1.59 ) )

Corporation Vicloria

Receivables = 2,392 . . 2,392
Total financial assets 67,165 - 64,773 2,392
Financial Liabilities

Oiher payables - 14,734 - - -
Total financial labilities 14,734 - . -
2011
Financial assats 487 39,900 ) 39.900 ;

Cash at bank

Cash on deposit with Treasury

4. A1 - 51 -

- jon Vicloria 28 35,510 35,510

Recaivableas - 5519 - - 5,519
Total financial assets B0,929 = 75410 5519
Financial Liabilities

Ciher payables . 13,115 : . -

Total financial liabilities 13,115 - - -

(e} Fair value
MNVIRP does not have any financial assels or abilities at 30 June 2012 thal are staled other than al fair value,

(f) Sensitivity disclosure analysis and assumptions

The sensilivity analysis below has been determined based on the exposure to the markel interest rate risk
of the cash and cash equivalent balances at the end of the reporting period.

A movement in market interest rates of 0.5% higher or lower, would cause the 2012 comprehensive result
lo increase or decrease by $323.865 (2011: 5377.000) based on average cash balance held during the

yaar.

The sensilivity analysis disclosed is for illustrative purposes only and are not entirely representative of the
risk inherent in the cash and cash equivalent balances. The year end exposure does not reflect the
exposure during the year due fo fiming differences between receipls and payments leading to higher cash
balances al the end of the reporting period.
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Note 18. Cash flow information

{a) Reconciliation of cash and cash equivalents

2012 2011
5000 3000
Cash at bank 684,773 38,900
Cash an deposit with Treasury Corporation of Victoria - 35,510
Balance as per cash flow statement 64,773 75410
All cash al bank and deposils with TCV are al ¢all,
(b) Reconciliation of net result for the period to net cash flows from operating activities
2012 2011
$'000 5000
Met result 1,800 (39,435)
Non-cash movements:
Depreciation and amarisation of non-current assals 351 285
(RevaluatonyDevaluaton of land hald for re-sale 222 165
Impairmeant of Construction work in prograss 234
Movements in assets and liabilities:
{Increase)decrease in current receivables 6,339 (8,082)
(Increase)idecrease in other cumrent assels ™ 452
(Decrease)increase in current payables 1,440 (4,867)
(Decrease)increase in current provisions ar 1684
(Decrease)increase in other curment labilties (17.509) (20,551)
(Decreasa)ncrease in NON-CUrment provisions 45 18
Met cash flows fromifused in) operating activities (6,802) (71,631)

(€} MNon-cash financing and investing activities

Transfer of capitalised costs to G-MW

During the reporting period NVIRP transferred capitalised project costs 1o G-MW for those capital
items which had been installed, replaced or refurbished during the period to dale, which G-MW had
commenced utilising. The transfer totalled 585,607,000 (2011: $102,915,000) and is shown in Mol .

The transfer of thesa costs is not reflected in the cashilow statement.
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Note 19. Responsible persons

The names of persons who were Responsible Persons at any time during the pericd 1 July 2011 to 30 June

S|eloueul

2012 are:
The Hon P Walsh MP Minister for Waler
The Hon K Wells MP Treasungr for Vickoria

Mr Petar McCamish Chairman (acting 4 Decembear 2011 to T March 2012, appainted 7
March 2012)
Board Member {1 July 2011 o 4 December 2012)

Mr Richard Guy OaM Chairman (1 July 2011 to 4 December 2011)

Mr Geoffrey Akars Board Member

Mr Meil Brennan Board Mermber

Mrs Miranda Douglas-Crane Board Mambser

Ms Fiona Park Board Mamber

Mr Barry Steggall Board Member

Mr George Warne Chief Executive Officer (Accountable Officer) appointed 8 January
2012 to 30 June 2012

Mr Murray Smith Chief Executive Officer (Accountable Officer) 1 July 2011 10 2T

Janmuary 2012

Remuneration of Responsible Persons
The numbers of Responsible Persons are shown balow in their relevant income bands (excluding the

Responsible Minister):

Remuneraion Band

2012

B

0w $9.999
240,000 to 349,999
70,000 1 579,999
100,000 to $109,999

$150,000 10 $159,993
220,000 to 5229,999
£360,000 to 368,999

= N =k
1

1
1 N
- 1

a ]

In calculating the disclosures above, income incledes base salary and superannuabon.

Total remuneration (including superannuation) received or due and receivable to the Responsible Persons
from the reporling entity amounted to $668 295 (2011:5685,126). The Ministers’ remuneration is disclosed
in the Financial Statements of the Departiment of Premier and Cabinet,

Transactions with Responsible Persons

Other related ransactions and loans requiring disclosure under the Directions of the Minister for Finance
have been considered and there are no matters o disclose,
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Note 20. Remuneration of executives

The number of execulive officers, other than Ministers and Accountable Officers, and their total
remuneration during the reporling period are shown in the first two columns in the table below in their
relevant income bands. The base remuneration of executive officers is shown in the third and fourth
columns. Base remuneration is exclusive of bonus payments, long-service leave payments, redundancy
payments and retirement benefits. The total annualised employee eguivalent provides a measure of
full-time equivalent executive officers over the reporing period,

A number of executives received bonus payments during the year ended 30 June 2012, The employment
confracts allow for an annual bonus payment based on pre delermined key resull areas.

T
incoma Band Roumeration Ham;%
2012 2011 2012 2011
Ne. o. Ne. No.
%0 10 9 994 . . 1 1
$20 000 - 29 999 1 1 -
$110 000 - 119 999 - 1 . 1
$130 000 - 136 999 - - 1 .
$140 000 - 149 999 . . . 1
$160 000 - 165 999 . 1 . .
5180 000 - 160 999 . . . 1
$190 000 - 199 999 . . . 1
$200 000 - 209 999 - - 2 .
$210 000 - 219 999 . 1 . -
$220 000 - 226 999 2 1 .
5240 000 - 249 999 1 . -
Taotal nurmbsers i 5 d 5
Total annualised employes equivalent (AEE)" 4 5 4 5
Total amount ($'000) 720 74T 552 Bd6

1. ) Arreaelised emploves eguivalien? is bored’ on working 38 orgimary howrs per week over i reporning poriod

Note 21. Remuneration of auditors

2012 2011
£000 5000
Victorian Auditor-General's Office
Audit o revigw of the financial report
Faid 30 15
Payabile 13 22

43 ar
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Note 22. Subsequent events

Integration of NVIRP & Goulburm Murray Water (G-MW)

MVIRP was established m 2007 to plan, design and delwver the food bowl modernisation project. This
project has a budget of $2,063 million,

The Victorian Government decided during 2011-12 lo inlegrale the operations of MVIRP inle Goulburn-
Murray Water (G-MW). Upon integration G-MW would have respongibility for the foodbowl modernisation
progecl. To facikitate this inlegration the Viclonan Govemment:

+ declared NVIRP a reorganising body under the provisions of the Stale Owned Enterpnses Act 1992
transferred the property, assets and liabilities of NVIRP to G-MW on 1 July 2012
transferred the employees of NVIRP o G-MW under the Public Administration Act 2004 on 1 July
2012

These transfers by the Viclorian Government resulled in G-MW oblaining control of NVIRF's operations on
1 July 2012, Therefore the financial statements are signed by the Chairman of the G-BMW Board and the G-
MW Managing Direclor as G-MW controls the operations of NVIRP at the dafe of signing. Alhough the
Board of G-MW did nol confrol the operations of NVIRP during 2011-12, the managemeant of NVIRP had in
place controls and an assurance process upon which the Board of G-MW has relied,

MVIRP has prepared the financial statements using a going concerm assumption. All of MVIRP's assets and
liabilities transferred to G-MW as at 1 July 2012, Refer to the balance sheet for a full listing of assels and
liabilities transfernng o G-MW. It is managemaent's intenticn thal these will be either realized or settled by
G-MW in accordanca with normal operations,

S|eloueul

Note 23. Glossary of Terms

Backbone

Larger capacity waler supply channels (carriers and trunks) that will form the nucleus of a modemised and
automatesd water supply systermn to efficiently transport large volumes of water direct 1o cuslomer semvice
paints,

Capital Contributions

Additions to net assets which have been designated as contribulions by owners,

Commitments

Commitments include those operating, capilal and olher oulsourcing commilmenis arising from no
cancellable contraciual or stalulory Sources.

Comprehensive result

Total comprehensive resull iz the change in equity for the period other than changes ansing from
transactions with owners. It is the aggregate of net result and other non-owner changes in equity.

Connections

Public or private, piped or open channels, that allows individual properties, or a cluster of properties, to
recaive water from the Backbone (Le. to be connecied to the Backbone).

Employee benefits expenses
Employee benefits expenses include all cosls related to employment incleding wages and salanes, leave
entitlements, redundancy payments and superannuation coniributions.

Financial asset
A fimnancial asset is any assel that is:

(a) cash;
(b} an equity instrument of another entity,
(c} a contractual right:
* o receive cash or anolher inancial asset frorm another entity; or

+ o exchange financial assels or financial habilities with another enlity under conditions thal are,
potentially favourable 1o NVIRP; or
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Note 23.  Glossary of Terms continued
(d) a contract that will or may be settled in NVIRPF's own equity instruments and is:

# anon-derivative for which NVIRP is or may be obliged to receive a variable number of NVIRP's own
equity instruments; or

« a derivative thal will or may be saltled other than by the exchange of a fixed amount of cash or
another financial asset for a fixed number of NVIRF's own equity instruments.

Financial statements
Depending on the context of the sentence where the term “financial statements’ is used, it may include only
the: main financial statements (i.e. comprehensive operating statement, balance sheet, cash flow statements,
and stalement of changeas in equity); or it may also be usad to replace the old term “financial report’ under the
revised AASE 101 (Sept 2007), which means it may include the main financial statements and the notes.
Grants and other transfers

Transactions in which one unit provides goods, services, assels (or extinguishes a liability) or labour 1o
another unit without receiving approximately equal value in refurn. Grants can either be operating or capital
in mature. Whila grants to governmenis may result in the provision of some goods or services to the
transferor, they do not give the transferor a claim o receive directly benefits of approximately equal value.
Receipt and sacrifice of approximately equal value may occur, but only by coincidence. For example,
governments are not obliged to provide commensurate benefits, in the form of goods or services, o
particular taxpayers in return for their taxes, For this reason, grants are referred to by the AASB as
involuntary transfers and are termed non-reciprocal transfers.

Grants can be paid as general purpose grants which refer to grants that are not subject to conditions
regarding their use. Alternalively, they may be paid as specific purpose granis which are paid for a particular
purpose andior have conditions attached regarding their use,

All grants paid lo one institutional seclor (e.g. a Stale general government) to ba passed on to another
institutional sector (e.g. local governmeant or a private non-prafit institution),

Interest revenue

Interest revenue includes interest received on bank term deposits, interest from investments, and other
interes! received.

MNet result

Met result is a measure of financial performance of the operations for the pericd. It is the net result of items of
revenue, gains and expenses (including losses) recognised for the period, excluding those that are classified
as ‘other non-owner changes in equity’.

Net result from transactions/net operating balance

Met result from transactions or nel operating balance is a key fiscal aggregate and is revenue from
transaclions minus expenses from transactions. It is a summary measure of the ongeing sustainability of
operations. It excludes gains and losses resulting from changes in price levels and other changes in the
volume of assets. It is the component of the change in net worth that is due to transactions and can be

attributed directly to government policies.
Non-financial assets
Mon-financial assels are all assets that are not financial assets’,

On farm works
Waorks fo be carried out on a landowner's property downstream of a service point (i.e. downstream of meter).

Payables
Includes short and long term trade debt and accounts payable, grants and interest payable.

Receivables
Includes short and long term trade credit and accounts receivable, grants, taxes and interest receivable.

Reconfiguration Program Transfer Agreement

The agreement between DSE, G-MW and NVIRF to allocate funds for the reconfiguration of irrigation
infrastructure and generation of water recovery and savings between G-MW and NVIRP.
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Statutory Certification

The attached financial statements for the Stale Owned Enterprise for Irrigation Modernisation in
Northern Victoria have been prepared in accordance with Standing Direction 4.2 of the Financial
Management Act 1994, applicable Financial Reporiing Directions, Australian Accounting
Standards including Interpretations and other mandatory professional reporting requirements.

We further state that, in our opinion, the information set out in the comprehensive operating

slatement, balance sheel, statement of changes in equity, cash flow statement and accompanying

notes, presents fairly the financial transactions during the year ended 30 June 2012 and the

faiﬂan:.:ial position of the State Owned Enterprise for Irrigation Modernisation in Northern Victoria at
June 2012,

At the time of signing, we are not aware of any circumstance which would render any particulars
included in the financial statements to be misleading or inaccurate.

We authorise the attached financial statements for issue on 22 August 2012
Liew Vale

s|eloueul

Gavin Hanlon

Chair

Goulburn-Murray Rural Water Corporation

22 August 2012

Managing Director
Goulburn-Murray Rural Water Corporation

22 August 2012

&

John Calleja

Chief Financial Officer
Goulburn-Murray Rural Water Corporation

22 August 2012
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Liwsal 24, 35 Colling Strast

VAGO enatts100190

Facsimia 61 3 8601 7010

Victorian Auditor-General's Office Emall commants @auditvicgoy.au
Wabalte waw.auditvic.gov.au

INDEPENDENT AUDITOR'S REPORT

To the Board Members of the Goulburn-Murray Rural Water Corporation, as successor
of the State Owned Enterprise for Irrigation Modemisation in Northern Victoria

The Financial Report

The accompanying financial report for the year ended 30 June 2012 of the Stale Owned Enterprise for
Irrigation Modernisation in Northern Victoria which comprises the comprehensive operaling statement,
balance sheet, statement of changes in equily, cash flow statement, notes comprising a summary of

significant accounting policies and other explanatory information, and the statutory certification has been
audited.

The Board Members' Responsibility for the Financial Report

The Board Members of the Goulbwn-Murray Rural Water Corporation are responsible for the
preparation and fair presentalion of the financial report in accordance with Australian Accounting
Standards, and the financial reporting requirements of the Financial Management Act 1984, and for such
internal control as the Board Members determine is necessary to enable the preparation of the financial
resport thal is free from material misstaternent, whether due to frawd or emror,

Auditor’s Responsibility

As required by the Audit Act 7984, my responsibility is to express an opinion on the financial report
based on the audit, which has been conducled in accordance with Australian Auditing Standards. Those
standards require compliance with relevant elhical requirements relaling to audil engagements and that
the audit be planned and performed to obtain reasonable assurance about whether the financial report is
free from material misstalement.

An audit involves perfarming procedures to obtain audit evidence aboul the amounts and disclosures in
the financial report. The audit procedures selected depend on judgement, including the assessment of
the risks of material misstatement of the financial report, whether due to fraud or error. In making those
risk assessments, consideration is given 1o the internal control relevant to the enlity's preparation and
fair presentation of the financial report in order to design audit procedures thal are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectivenass of the enlity's
internal control. An audil also includes evaluating the appropriateness of the accounting policies used
and the reasonableness of accounting estimates made by the Board Membars, as well as evaluating the
overall presentalion of the financial repor.

| believe that the audit evidence | have oblained is sufficient and appropriate to provide a basis for my
audil opinion.

Acsiting i fhe Public Inferost



Independent Auditor's Report (continued)

Independence

The Auditor-General’s independence is astablished by the Constituffon Act 1975, The Auditor-General is
nol subject to direction by any person aboul the way in which his powers and responsibilities are to be
exarcised. In conducling the audil, the Auditor-General, his slafl and delegates complied with all
applicable independence requirements of the Australian accounting profession.

Opinion
In my opinion, the financial report presants fairdy, in all material respects, the financial position of the
State Owned Enlerprise for Irrigation Modernisation in Northern Vicloria as atl 30 June 2012 and of ils
financial performance and s cash flows for the year then ended in accordance with applicable
Australian Accounting Standards, and the financial reporting requirements of the Financial Managemeni
Acl 1994,

Matters Relaling lo the Electronic Publication of the Audited Financial Report

This auditor's report relates to the financial report of the State Owned Enterprise for Irrigation
Modernisation in Northern Victoria for the year ended 30 June 2012 included both in the Stale Owned
Enterprise for Irigation Modernisation in Northern Vicloria's annual report and on the Goulburn-Murray
Fural Water Corporation website. The Board Members of the Goulburn-Murray Rural Water Corporalion
are responsible for the integrity of the Goulburn-Murray Rural Water Corporations websitle. | have not
been engaged to report on the integrity of the Goulburn-Murray Rural Waler Corporation’s website. The
awdiler's report refers only o the subject matter described above. It does not provide an opinion on any
other information which may have been hyperlinked loffrom these statements. Il users of the financial
report are concerned with the inherent risks arising from publication on a website, they are advised to
refer to the hard copy of the audited financial report to confirm the informalion contained in the website
varsion of the financial report.

o

MELBOURMNE E‘- D D R Pearson
23 August 2012 Auditor-General
2

Auciting In the Pubille fnfaresl
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The Treasurer of Victoria

1 Tresgary Place
GPO Box 4379
Methourne Vie 3001

Acurtrn |
Telephooe: (+613) 9651 6295
Facsimile; (+61 3) 9651 0799
DX 200749

Mr Peter McCamish

Chair NVIRP

PO BOX 1665

SHEPPARTON VIC 3632

Dear Mr McCamish

DIRECTION FOR TRANSFER OF ASSETS, LIABILITIES AND UNDERTAKINGS
TO G-MW

In accordance with the direction under s9(1) of the State Owned Enterprises Act 1992 attached
to this letter, I have directed you to transfer all of NVIRP's assets, liabilities and undertakings
to G-MW. As you would be aware, this results from the Government decision on 30 April 2012
to integrate the Northern Victoria Irrigation Renewal Project (NVIRP) into the operations of the
Goulbumn- Murray Rural Water Corporation (G-MW) and to wind up the State Owned
Enterprise.

In addition, please be advised that the transfer of assets, liabilities and undertakings of this
integration shall be effected through a direct adjustment to your contnbuted capital.

I take this opportunity to thank you and the Board of NVIRP for your contributions to the
Project to date and 1 look forward to your continued contribution to the G-MW Board.

Yours sincerely,

'1:2{&: h‘L
KIM WELLS MP
Treasurer



STATE OWNED ENTERFRISES ACT 1992

[eua)sIuIN

DIRECTION TO THE STATE OWNED ENTERFRISE FOR IRRIGATION
MODERNISATION IN NORTHERN VICTORIA

I, Kim Wells, Treasurer, under section 9(1) of the State Owned Enterprises Act
1992, after consultation with the relevant Minister, the Minister for Water, DIRECT
the State Owned Enterprise for hrrigation Modemisation in Northern Victoria, a
reorganising body, to transfer all of its assets, labilities and undenakings to
Goulbum-Murray Rural Water Corporation, a statutory corporation established under
the Water Act 1989, on 1 July 2012 or, if an instrument under the Public
Administration Act 2004 transferring staff from the State Owned Enterprise for
Irigation Modemisation in Northern Victoria to Goulburn-Murray Ruoral Water
Corporation comes into effect on & date later than 1 July 2012, on that later date by
means of a Dead in the form attached exscuted by both entities.
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Date;

DEED

2012

Parties:  State Owned Enterprise for Irrigation Modemisation in Northern Victoria

(“NVIRP") of 461 Wyndham Street Shepparton in the State of Vicloria

Goulburn-Murray Rural Water Carporation of 40 Casey Street, Tatura in the State
of Victoria '

Introductory provisions

A,

B.

C.

The Govemor in Council by Order dated 18 December 2007 established NVIRP
under section 14 of the State Owned Enterprises Act 1992,

Goulbum-Murray Rural Water Corporation is a statutory corporation constituted by
Ministerial order under the provisions of the Water Act 1989,

The Licutenant Governor in Council by Order dated 13 June 2012—

(a) declared NVIRP to be a reorganising body under section 7 of the State Owned
Enterprises Act 1992; and

(b} made one of the functions of NVIRP for it, in cooperation with Goulbum-
Murray Rural Water Corporation, to facilitate and assist in the transfer of all of
its property, liabilities, staff and activities to Goulburn-Murray Rural Water
Corporation by 30 June 2012 or as soon as possible thereafier consistent with
the priorities of the Victorian Government.

The Treasurer in the excrcise of the powers in section 9(1) of the Srate Ohwned
Enterprises Act 1992 has directed NVIRF to transfer all its assets, liabilitics and
undertakings to Goulburn-Murray Rural Water Corporation with effect from 1 July
2012 (or, if any instrument transferring staff from NVIRP to Goulbum-Murray Rural
Water Corporation under the Public Administration Aet 2004 has effect on a date later
than 1 July 2012, then with effect from that later date) in such a manner that all the
assets, liabilities and undertaking of NVIRP are transferred to Goulbum-Murray Rural
Water Corporation on and from that date in accordance with this deed:

Operative provisions

1.

With effect on and from 1 July 2012 (or, if any instrument transferring staff from
NVIRF to Goulbum-Murray Rural Water Corporation under the Public
Adwministration Act 2004 has effect on a date later than 1 July 2012, then with effect
from that later date):

(a) NVIRP transfers to the Goulbum-Murray Rural Water Corporation all its assets,
liabilities and undertakings;

(b} all the rights, assets, liabilities and undertakings of NVIRF are vested in
Goulbum-Murray Rural Water Corporation;

VAP B Dot ol Tear-vler Dl ROEA0TY



(c) any debis, liabilities and obligations arising now or in the future as a result of the

transfer in paragraph (a) are debts, liabilities and obligations of Goulbum-Murray
Rural Water Corporation; and

(d) Goulbum-Murray Rural Water Corporation is substituted as a parly in any
arrangement or contract transferred 1o or vested in Goulburm-Murray Rural Water
Corporation by this deed to which NVIRP was a party.

[eua)sIuIN

EXECUTED as a Deed.

The common seal of State Owned Enterprise for Irrigation
Modernisation in Northern Victoria trading as Northern Victoria
Irrigation Renewal Project is fixed to this document in the presence of:

ey

Signature of Director

me _ LEOFF  RKERS

sign ¥ /
here & P A~
Sighaty® of Director

print
name &I- H, H!}‘LﬂwﬁsL-
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The common seal of the Goulburn-Murray Rural Water Corporation was
hereto affixed in the nce of:

sign
here =

Signature of Director  Usual Address

print /
neme __j_'__z.g;_u,j__ ‘L&

S e

nature of Director Usual Address

Gavin Hardan
print MAMAGING DHRECTOR
A Cottry Svoed Taksn 3530

MR GhY Dead of Transler (1)

65 / Northern Victoria Irrigation Renewal Project / Annual Report 2011-2012



Disclosure Index

FRD/SD Disclosure Page
FRD 22 C Manner of establishment and the relevant Ministers 35
FRD 22 C Objectives, functions, powers and duties 3,5
FRD 22 C Nature and range of services provided 3
FRD 22 C Organisation structure 4
FRD 22 C Names of Board Members 4,5
FRD 22 C Statement of workforce data 15
FRD 22 C 5 year summary of the financial results 19
FRD 22 C Significant changes in financial position during the year 20-21, 25-26
FRD 22 C Operating and budgetary objectives and performance against objectives | 8-13, 19
FRD 12 A Disclosure of Major Contracts 17
FRD 22 C Major changes or factors affecting performance 13
FRD 22 C Subsequent events 57
FRD 22 C Application and operation of the Freedom of Information Act 1982 17
FRD 22 C Compliance with building and maintenance provisions of Building Act 17

1993
FRD 22 C Statement on National Competition Policy 18
FRD 22 C Application and operation of the Whistleblowers Protection Act 2001 18
FRD 22 C Details of consultancies over $10,000 22
FRD 22 C Statement of availability of other information 17
FRD 22 C Occupational Health and Safety 16
FRD 10 Disclosure index 66
FRD 25 Victorian Industry Participation Policy disclosures 17
SD 4.2 () Accountable Officer’s Declaration 59
SD4.5.5 Risk Management Attestation 18
SD 4.2(c) Compliance with Australian accounting standards and other authorita- | 29
tive pronouncements
SD 4.2(c) Compliance with Ministerial Directions 62-65
SD 4.2(d) Rounding of amounts, Accountable Officer’s Declaration, Statement of | 2, 35, 21, 24,
SD 4.2(c) changes in equity, Comprehensive Operating Statement 26
SD 4.2(a)
SD 4.2(b)
SD 4.0(b) Statement of financial position 21,25
SD 4.2 (b) Statement of cash flows during the year 27
FRD 21 Responsible person and executive officer disclosures 55-56
FRD 23 Superannuation liabilities and disclosure 44
Freedom of Information Act 1982 17
Building Act 1993 17
Whistleblowers Protection Act 2001 18
Victorian Industry Participation Policy Act 2004 17
Financial Management Act 1994 2,29
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G-MW Connections Project

1300 163 006
PO Box 1665, Shepparton, Victoria 3632

www.g-mwater.com.au



